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Annual Confidential Report: Uttarakhand Provincial Civil Service (Executive Branch)
i MR AReT @ Sarers v Rl e (R )

Period (Year----------- From Date------- To Date--—- -}

Section [ : Basic Information

{To be filled in by the Administrative /Personnel Department)

(e / FIHE TMRT g7 HRT o)

1-Name of the Officer reported upen;
At sfws o1

2-Service: 94T

3-Cadresatl e —

4-Date of substantive appointment in the service/Batcht  ——=—mmmemmmmmrm s em s

Hifers Frgfm @t faf /4=

S-Date of Birth: W=UEr N

6-Present Pay scale: Ehls vt | A e -

7-Present Post: TEHAN I8

8-Date of appointment to the present post: e -

T 9w Fgfd ot faf

9-Reporting, Reviewing and Accepting Authorities:-
e, Wil O whdal wiRd —

Name & Designation Periad
A T§ 5T AL
1-Raporting Authority
2-Reviewing Authority - | !
TS AR i i
3-Accepiing Authority
el W i !
10-Period of absence on leave, etc. : 3O $1f% W AquRufy <t @l
' Period ! Type Remarks
RERIGIE) TR apegfert
1- On Leave
GG EJRL T
2- Dther
=




11-Training Programmes attended: TR srfww famd A fomm wmar

| Date from ' Date to | Institute Subject

fafr o ey 7 HEIT farg

Signature on behalf of——-—-smeuoeen —
Date: ...oorvvnes Administrative /Personnel department.

fowim (e / TFE e 9 i & s




Name Of The Officor Reported ugan:-.............. Periog Year- From Qztz Tc Datg--—--—

Sectipn 11 : 5elf Appraisal:

HOT II @ 9=l
Year----------- From Date------« To Datg--—------
G AN (- |- SR <. - S )

1- The summary of the responsibilities allptted in the period under review

should be mentioned:
A= erafr ¥ sndfeg wowaTRal &1 AR sfea fe w e

Sr. Period Allotted Responsibility
0 wrerar=iT FEeT SwERaid

n -

2

3 —

4

5

2-Annual Work Plan and Achievement:
aiffie & dier R Syafe

5r. " Tasks to be performed Targets/ Deliverables (Unit) Actual Achievement

=0 P gt wea /e (EEE) s CEC R

il _

5 .

3 - — - — —

q ) I -
> — | - |

3-Brief description of Achievements/work done during the period:
Ity & I ww sveaterat s FEt @ wleer R
{In this part the self appraisal will be written in makimum 300 words about the work done by concerngd :ofﬂcer}
fF= AT & wfkn afier g on FR $ T A = A slmTs 2 TR T E ST TR




4- Declaration : =i

(i) Have you filed your immovable property return, as  Yes/No Date{feis)
due? If yes, please mention date. /7
T AT U T AR, 9 3T & SUee s 8
afy &, ot il sffem o)
{ii} Have you undergene the prescribed medical check "res;"Nu Date(fZA1H) T
up? Efqu:ﬁ + Upload a copy of
T are PR wreen odam w2 medical report.
Far officers aboye 50 years of age E TR
(g0 = # wfttw g o wlkwfat & R e suae 79
{iii) Have you enclosed a note on impertant Yes/No
achievement, if any, during the pericd? gt /78t
1 F 9T JaREi W ey Syakm, Ik 2 g, @
fageo dorm b &7
{iv]) Have you Written previous year’'s ACR of your Yes/No If ng, give
subordinate officers/ employees? reasons.
T A A ety st/ ERE W o g /78 (af &, o
wosra feen 87 PRI WL )
5- Awards/Honours: [&BR /T [ Uplcad Dacuments/ certificate ]
Date: Signature of the officer reported upon

feviw Feies | gty At & FErR




Name OF The Cfficer Reported Wpen:— ... ... Petidd Yoarmism.—- From Date-——- T Datoeees-

Section 111 : Appraisal

il il 1 5 (gl

Remarks of Reporting Offfcer
shrms w2 sl

1-Assessment of personal Attributes: saf¥rg o1t #1 TP

Personal Attributes Grade(1-10) Remarks
afeereer o TE(1—19) (fermofy)

! {i) Attitude to wark

P @ wid gewl o

{ii) Decision making ability
fooig & # amT
{iii]) Initiative
oo Wi .
{iv] Ability ta inspire and motivate
URT 1 dienfed #77 @ and
| (v] Strategic Planning ability/innovativeness

TR e g/ SfeEE WA B &

(vi] Coordination ability
g 8l

{vii) Behaviour with pdhlic & raiation with
associates/subordinates

s WER §9 weanml /el d wee |

2- Assessment of work output .
f na wret w TEiT

i ' Grade(1-10) Remarks
Trei1—10) (fermrah)

(i) Accomplishment of work plan

&t A & P
{ii} Quality of work output
w1y gRem & 1T

(i} Overall Grading on "Work Cutput’
o oo 3 wwg Ao




3- Pen picture by Reporting Authority (maximum 100 words):
Tfodes MR o faefl @ffeaw 100 =)

4- Recommendation relating to domain assignment (Please tick mark any four).

dufiees gemr et vy WA (G a9 IR ) e )

{i) Agricuiture and Rural "{vi] ' Public dealing
Development T WER
aftr 7 i R
(i) | Social Development (vii] | Housing & urban Affairs
TS e | WA §8 IE A
(iii) | Revenue Administration {viii] | Disaster Management
Il WL H0e] EE
{iv) | Law and order management {ix) | Others |
T ST FaET 4
(v] Communication Systems
| FETT o
5- Integrity
EiIE o |

B~ Over all Grade(on a score of 1-10): |

w1 @H 1 10 IF)

Date:........- Signature of Reporting Authprity-------------
feim TiE® TR & SR




Marne Of The Officer Reported RO s Periog Year-———— From Date-—---- T CALfemen

Section IV: Review
AT IV: EE

Remarks of Reviewing Officer
TofeT® wftrEeet wt sngfen

1- Do you agree with the assessment made by the Reporting Officer?
T AT Vieead RSN §RT 6 T geuie ¥ aev f ?

Yes/sf No /8]

2- In case of difference of opinion, details and reasons for the same may be
given. 7T =T 9 RRIfy # werer Rawer sifa fmr o

3- Additional comments by review officer. {Optional)
was wRen grr afafsa Rufi| Rfos)

4- Over all Grade(on a score of 1-10):
T A (@76 1 10 TP

Date............. signature of Reviewing Authority---—---------
i YT e & SRR




Name ©f The Officer Reporied wpsn: - e PR VB e aasiasn Eracn Date——— Y0 D3t

Section ¥V : Acceptance

VT V @ TrEfd

Remarks of Accepting Officer
wWeat wtrerd ot sl

1-Do you agree with the remarks of the Reporting/Reviewing authorities?
T Y wiedEs /gHEE NS 3 qoa § wea 2 7

l" h— - —_

Yes/dt No/=d

2- In case of difference of opinion, details and reasons for the same may be given.
e e 3 Ry 3 e firmer aifter fwar

L. ) o

3- Additional comments by Accepting officer. {Optional)
Wt RSN gR Aftfay foefy| (fes)

J—

- o

4- Over all Grade(on a score of 1-10}: | ,._|
oy 06 {@Ew 1§ 10 °9)

Date:......... Signature of Accepting Authority--------------
fatie wipdr w3 R




PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR ENGINEER IN CHIEF

| Name of the Officer Reported Upon |

Designation

Periad of Appraisa]

PART-1 (Basi¢ Information)
l. During the Appraisal Period-

i.1 Place of POSIG e ot
F DA OBt
3. Educational Quslification:
3.1 At the time of J3ining in the depaMent, ....vvvvvvvccvvr oo
3.2 Qualification acquired during service in the department............,................
4. Membership of any professional ORGANIZAUAR. v
5. Reporting, Reviewing and Accepiing Authorities
| Officer ] Name Designation Perod
| Reparting
| Authoriby
_F Reviewing i
| Aunthorty |
| Aecepting |
. Autharity |

6. Leave {(other than Casual Leave) or period of absence

Pericd Type ]
| Cn Leave J
[ Period of Absence | _||
7. Appreciation/Hopors during the period of appraisal from the department
| S-Na. _ | Type of Appreciation/Honars Brief Details
7 }
| |
i 1.2
K l
e |

8. Details of Performance Appraisals of subordinates not written for (e previous year

S. Na. | Name of Sub-Ordinate with Deaignation Period Reason ]
8.1 : 7
82 1

183 7

| ' |

- 1 | .

9. Date of Filing Property Return for the Calendar Year ..........ooovmiiinr e



Part-I (Self-Appraisal)

1. Assessment of Performance

Civil Works
5. Target Target
No, Parameter ' Achieved
1 2 3
1| New Construction (Hill Side Cutting/ Earth Werk) compiete and open to traffic km km
2| Bitumingus Work over WBM/WMM surface (°C. p 1&F2, BM& SDBC) o kim
3 Reconstruction and Improvement of Existing Roads {geometric improvement, km
pavement strongthening) km
¢ Bouting Road Mainterance and Renewal km km
5 Bridges (Construction and open i tr=ffic) Mo, No.
6 Villages Connected Nao. Ma.

2. Exceptionstly good works done, if any, apart from routine dutjes during the period of appraisal (Max. 100
Words)

3. Difficulties faced in performing the assigned “Tasks/Duties’ (Max. 100 Waords)




4,

Details of Submission of Enguiry Reports to Govt.

| 8.No, | Nawe of work for which | Dt of Time Limit | Date of | Cause of defay if any
Enquiry was setup Commencement | for Enquiry submission of
of Enguiry Enquiry teport to
Govi.
1 2 3 4 ' s [
1
2
3
L4
L

Note :- If the nffieer does not submit the Enquiry Report to Govt. within preseribed time, upte 20

marks will be dedueted
circumstances, This dedueti

as given on part II (Self-Appraisal), except under exeeptional
on will be decided at Govt. level.

5. Quality Assurance of Works under Construction with Sanetioned Cost > 20.00 Crore with
Inspection Notes.
| .No. Name of Cirgle No. of Works No. of Inspectivas Caoducted Tor
the period under consideration
(target frequency is I Inspection rer
Work per year during construction)
1.
2,

Note :- If the officer does not submit the Ins
upte 5 marks will be deducted as given on

pection Report to Govt. in regular way every month,
part II (Self-Appraisal), except under exceptional

circumstances. This deduction will be decided at Govt. tevel.

L



6. Quality Assurance of Works under Construction with Sanctioned Cast > 20.00 Crore with
Inspectian Nofes.

5.Na, Name of Circle No. of Inspections Conducted for Number of
the petiod under consideration Complianges on
(target frequeney is 1 Inapaction Inspectinn
Per work per vear during Nowe/ Technieal Audit
construction) engured

L

Note :- If the officer daes not submit the Compliance Report to Govt. in regular way every month,

upto 5 marks wlll be dedueted as given on P

art IT (Self-Appraisal), exeept under exceptional

circumstances. This deduction will he decided at Govt, level

7. Action o0 Administrative Matters and Policy Implementation

Description

Actinn Taken

Computerization of the Division, Circle Units

and Regional Chief Engineer nffice

. Implementatinn of Software Besed MIS
Systems, electronie tendering and other systems,

Reguiar Transfers 0f Junior Engineers,

Ministerial Staff

!

Gnevance Redressal Meetings with varinus

Unrons

Note :- If the afficer does not submit the Report to Govt. from time to time, or the repart
submitted is uasatisfactory, upto 10 marks will he deducted as given an part [1 (Self-Appraisal).

This deduction will be decided gt Govt. level.

The aforementioned information is correct. I am campletely responsible for the information
furnished on Part-1 (Basie information) & Part-1 (Self-Appraisai),

Date:

Signature of officer reported upop

-



Part-ITl (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plaa and
unforsseen tasks as filled out in Section [I. If not please furnish factual details.

|
|
|
‘I

2, Please comment on the claim(if made) of exceptional contribution by the officer reported OR.

3. Has the officer reported upon met with any significant failures in respect of his work? if ves, Please fumish
factual details.

]
|




4 (A).

Asgessment of wark (Maximum Marks for this Section will be 20)

Civil Works
S. , Max. | Marks Initlal of |  Marks Initial of
No. Marks awarded | Reporting | awarded Esviewing
Parameter by Authoricy by Authority
Reporting Reviewing
Autharity Authority
1 2 3 4 5 &
] New Construction (Hili Side Coting/ Earth Work) 20
complete and open to traffic
2 Biuminous Work over WBM/WMM surface {PC, 10
P1&P2 BM& SDBC)
3 Reconstrucrion and Improvement of Existing
Roads (geametric improvement, pavement 10
srepgthenin
® " Rouwine Road Maintenance and Reaewal 10
|® | Bridges (open to waffic) 20
& | Villages Cannected 10
i Totat .[ 90

againet the total af 80

e.g; - if there is na target far "villages connected”

then it wiit be fixed as 54/70 x 80 =41.7,

4 (B). Assessment of Personal Attributes {(Maximum Marks for this Section will be 20)

and the marks obtained by the reported afficer is 54/70

g, Max, Marks Initia) of Mdarks Initial of
No., Marles awarded | Reporting | awarded Reviewing
Parameter by Authority By Avthority
Eeporting Reviewing
| Authority Authority
1 2 3 4 5 &
! Application of Technical Knowledge p
2 Knowledge of Ruies/Codes/Manual Procedyres 2
3 | Proactiveness 2
4 Pubiic Relation 2
> | interpersonat Skills 2
6 Cost Cansciousness 2
7| Decision making ability 2
1 s : Sense of Responsibility 2
.[ s [melligence and Understanding 2
| 10 Management of Subordinate Staff 2
Total 28




4(C).

S. ] Mayx. Marks Initial of | Marks Initial of |
Na, Deduction | deduction Reporting | deduction Reviewing
Paratnerer hy Authority by Authority
Reporting Reviewing
Authority Authority
1 2 3 4 5 [
I Details of submission of Enquiry reports to Goyt | 20
within prescribed time with appropriate qualitw, |

Note:- If the officer does not submit the Enquiry Report to Govt. within prescribed time, upto 20 marks
will be deducted as given in Part IT (Self Appraisal), execpt under exceptional eircamstances. This
deduetian will be decided at Govt. level

4 (I,
s Max_ Marks | mnitial of | Marks | Imiiial of
| Ne. | Deduction | deduction | Reporting | deduction Reuiewing
i Paramcter by Authority by Authoricy
] | Repotting Reviewing
I | Authority Authority

| i 2 3 q 3 6 |

] Qualily Assurance of Works under Canstuction
with Sanctioned  Cost > 20,00 crore with i0

_ | Ingpection Notes and Compliance notes. J

Note:- If the offieer does aot submijt the Taspection Report to Gavt. in regular way evory month, upto 10
marks will be dedueted as given io Part IT (Self Appraisal), exeept under exceptional eircumstances. This
deduction will be deeided at Govt, level.

4 (E).
| S. | Action on Administrstive Matters and Max., Marks Initial af Marks Initial of
Mo, Policy Impiementation Deduction | dedoction by Reporting | deduction by Ravicwing
| Reporting Authority | Reviewing Authority
| Authority Authotity
{1 2 3 4 5 I3 7

' "1 [ Computerization of the Division, Circle
| Units and Regionol Chief Engineer offee

| 2 | Implementation of Software Based MIS 4
Systems, electronic tendering and other
SYSIEms,
3 | Grievance Redressal Meetngs with 2
various Unions
Total 10

Note:- If the officer does not submit the Report to Govt. from time to time, or the report suhmifted is
vasatisfaetory, upto 10 marks will be dedncted as given on Part-IT (Self-Appraisal). This dedaetioa will be
decided 2t Govt, Jevel.

h




3, Summary of Marks awarded

Reference Table for Grading

|__ Grading Outstanding Very Good {ond Satisfacrory Unsatisfactory
[ Marks =80, >60.0 upto 80.0_ [ 400 upto 60.0 | 300 upto 400 <20.0
8 I Max. | Marks awarded | Initfal of Marks Initia| of
No. p eter Maiks [ by Rﬂpm:ﬁng Rep::-n:irug award:ed by RWIEW}DE
Anthority Authority Roviewing Awthority
Authority
1 2 3 3
Loy Assessment of woark | R0
2 © Assessment of persanal atiribates © 20
Deduction -
3 Submission of Enquiry reports tn Govt. (1_1??;{:]
4 Quality Assurance of works under upto
consiriction -3 10
b Aetion on Administrative naters & upto
i Paliey implementation {=) 10

Total

&. Integrity Certificate:

a. The general reputation of SrifMs
L eertify hisfher integrity.

b.  The general reputation of Sri/Ms

......................................................

.................................................

I withhold his/her integrity on acconnt of the following reasons;

for honesty is good and

for honesty is not good and

Date;

Signature of the Reporting Authority

Designation




Part-I'V (Assessment by the Accepting Authority)

Do you agree with the remarks of the reporting/reviewing authority?

[Yes [No |

In case of difference of opinion details and reasons for the same may be given.
I

| Grading | Outstanding | Very Good | Good | Satisfactory | Unsatisfactory |
Marks | >80.0 [ =60.8 uplo 80.0_ | =40.0 upfo 60.0 [_>20.0upto 30,0 | <200

3. Cverall Graded Marks (On a score of 1-] 00)

{ Grade j Marks 1

Signature of the Accepting Authority

Date:

|
|
|
L
Reference Tabie for Grading



Annexure A: Training Topics

[ 5 Ne. Trainiag Topies
: Techoical Topics
l i Geometric Design of Roads
2 Raad Safety
3 Survey, investigatian and materig] Lasting
4 Pavemernt Design
3 Cancrete Technology
0 Highway Maintenance
7 Bridpe Maintenance
8 Bridge Construction
g Project Managemant Teehnigues
10 Coeatraet Administration
3 Construction af Flexible and Rigid Pavement
12 Design and Constructian of Hill Roads
13 Quality Assurance and Croality Cantrol
14 Environment Management Plan
13 Coastruction Management and Supervision
5] Disaster Management
17 Design and Construction of Earthquake Resistant Structures
18 Use of Latest Surveying Instniments and fechnigues
14 Traffic Studies and Interpretation af Traffic Data
|20 | Basic Structuzal Dlesign and Corai Provasions
© 21 | DPR Preparation
[ 22 | Public Private Parmership
23 | Canswuction Equipment’s aad Latcsr Construction Technologies
I 24 | Ay Qther.. ...
[ Leadership Topics
5 | Leadership and Mentoring Skills for Nurturiag Talent
26 | Team Building,
Managerial Tapirs
27 Public Relatians Management
23 Chanpe Management
28 Planning and Budgeting
30 Financial Management’ Taxation and Accounting Principlas
EY | Departmental Procedures and Manualy
Bebavizral Tapics
32 | Building Pasitive Attitude
33 [ Organizationn] Behavior
| 34 | Emplayee Mativation and Marale Develapment
| 35 inter-pcrsanal Relationship Skills
36 Inter-personal Conununication SKills
Legal Topics
37 Road Side Land Controi Act
33 Forest Act
34 Labor Laws
40 Arbitration and Conciliation
41 Judicial Procedhres
Infarmatian Techmalegy Topics
42 MS Office (Excel, Werd, PowerPoint, email communication)
43 MS Projoct
44 e-pracurément and ¢-payment
45 Utility Saftware PWIMS, FMIS, BEAMMS, MIS
6 | Specialized Software (please spacify)

1a




PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR ENGINEER IN CHIEF

Wame of the Oificer Reported Upon

Designation

Pericd of Appraisal

PART-1 (Basic Information)

1. Dwring the Appraisal Period-
1.1 Place of Posting

2. Date of Birth

.....................................................................................................................

3. Educational Qualification:
3.1 At the time of joining inthe departinent. ... i e e
3.2 Qualification acquired during service m the deparment

.............................................................

4. Membership of any professional organization

5. Reporting, Reviewing and Accepting Anthorities

Oificer Name Designation Period
Reporting
Authority
Reviewing
Authority
Accepting
Authority

6. Leave (other than Casual Leave) or period of absence
Period T}'pe

On Leave

Period of Absence

7. Appreciation/Honors during the period of appraisal from the department
S.No. | Type of Appreciation/Honors Brief Details
7.1 .

1.2
7.3

§.  Details of Performance Appraisals of subopdinates not written for the previous year
S, MNo. | Name of Sub-Ordinate with Designatioo Parjod Reason i
8.1 i.

32
8.3

9. Date of Filing Property Fetum for the Calendar Year ... oo i e




Part-II (Self-Appraisal)

Assessment of Performance ["Weightagel riﬂ;‘xfi}

10,
Civil Works
5. Parameter [ Target Tal_‘get
Na. Achieved
[ 2 3
0.1 | New Construction (Hill Side Cintting/ Earth Work) complete and open to traffic kem %m
192 | Binumineus Work over WBM/WMM surface (PC, P1&P?2, BM& SDBC) . kem
10.3 | Reconstruction and Improvement of Existing Roads (geometric improvement,
pavement strengthening) kim b

10.4 Routine Road Maintepance and Renewal km km
10.5 Major Bridges (open to waffic) Na. Mo,
0.5 | v ges Commerted l HNo. Ne.

i\.ej,.lﬂ {(A). Details of Submissioo of Enquity Reports to Govt. [Weightage (-) 20%])
L PEr

5. No. Name af worl for which Date af Time Limit Date of Cause of delay if any
Enquiry was setup Commencement | for Enguiry submissiem of
of Enquiry Enquiry report ta
Crovt,
] 2 3 4 5 &
l
2
3
4
N T T I A s 'f-.a-u__‘:-' - [ R - S

Note- IT the affieer does not attend th.e i

raining program ﬁs-assignﬂd_tu him /her, 1

geto 20 % marks will be

deducted as given on Part II (Self-Appriisal) except under cxeeptional eireumstandes. This deduction will
he deexded at Gavt. level.

o

:E;Ec.ép-tiana]ly good works done, if any, apart from routine duties during the period af appraisal (Max, 100 Words)

|




Dudiculties faced in performing the assigned “Tasks/Duties’ (Max. 100 Words)

10 (B). Quality Assurance of Works under Caastractina with Sanctioned Cost = 10.00 Crore with
Inspectinn Notes [Weightage (-) 1(%]

S.No. | Name of Circle Mo, of Works Mo, of Ingpections Conducted for
the period imder congideration
{target frequency {s 1 Inspection per
work per vear during construction)
1.
2
l

Naote :- If the afficer daes nat summit the Inspectinn Repart to Guavt, in regular way every minths, upta 10

%5 mxrks will he deducted as given on part H (Self-Appraisal}, except under exceptidaal eircumstances.
This deduetinn will be decided at Gavt. level,

10¢{C). Quality Assurance &f Wilrks under Caastructian with Sanctianed Cost >=10.00 Crore with
Inspectian Nutes [Weightage (-) 10%]

S.No. | Name of Circle Ma, af Inspections Conducted for Wumber of
the period under consideralion Cornpliances on
{target frequeocy is | Inspection Inspection
per work per year during Motef Technieal Audit
construction) engured
1.
2

Note :- If the officer daes not eummit the Campliance Report to Govt. in regular way every moaths,
upta 14 % marks will be deducted as given un part II {Self-A ppraisal), except under exceptiunal
circumstances. This deductian will be decided at Guvt. level.



10 (D). Aciion on Adminisivative Matters and Palicy Implementaiion [Weightage (-) 10%)]

Descriptian Action Taken

Computerization of the Division, Circle Units
and Regional Chief Engineer office

[mplementation af Software Based MIS
Systems, elestranic tendering and other systems.

Regular Transfers af Junior Engineers.
Ministerial Stafl

Grievance Redressed Meetings with various
Unions

l

Note := If the officer does not summit the Report to Govt. from time to time, upto 10 % marks will
he deducted as given on part Il {Self-Appraisal). This deduction will be decided at Govt. level

1.  Please indicate specific areas in which you feel the need to upgrade your skills through training
programs (Enter training modules s per Annexure A. Maximum 4 modules.)

5. Na. Training Topie

I

P

3

4

The aforementioned information is correct. I am completely responsible for the infortnation as abave.

Date: Signature of the Appraise




12,

13.

Part-111 {Appraisal by the Reporting Authority)

Overall assessment of the performance of the appraise as grading point for the accomplishment of

assigned works as filled cutat Part 11 (SeM-Appraisal) during the period of appraisal. Overall
assessment will be calculated including point No. 10 (A), 1O(B), 10 (C) rd 10 (D). '

{The orading point must he entered in whole number onlv)

I is mandato
Tinsatisfactory’

to meation detailed remarks whea the assessment

Reference Table tar Grading
Assessment Outstanding Very (Good Gaod Satisfactory Unsatisfactory
Crading =40 upto 10.0 =60 upio 5.0 =4.{ upta 6.0 =20 upto 4.0 <240
Assessment Grading Remarks
(as per reference Pointl
table for prading}
1 2 3

T .o
Assessment of Personal Atiributes Q‘E‘a’_é_%htr-a'g"éﬂﬁ“fa]
The assessment may be indicated in respect of each of the fallowing factors in a scale of 0 to 10 in the
respective boxes provided. [ The grading poitt must be entered ia whole number oaly)
Assessment & Grading Points to be incorparated as follows

Assessment Grading
Uasatisfactory <20
Satisfactory >2.0 upto 4.0
Good =4.0 upto 6.0
Very Good >4.0 upto §.0
Outstanding >8.0 upte 10.0 |
5. No. Assessment of Qualltative Aspeets Grading {0 1o 1)
i Application of Technieal Enowledge
2 Knowledee of Rules/Cades/Manual/Procedures
3 Proactivensss
4 Publie Relation
3 Interpersonal Skills .
6 Cost Consciousness
7 Drecisica making ability
3 Sense of Responsibility
¥ Tntelligence and Understanding
1% Management of Bubordinage Staff
Bvemge Grading {average of grading far 16 Ttems as above up to 2 decitnal points)




14, Please indicate the specific areas in which you feel that appraise needs training to upgrade the skills.

[Enter training topics as per Annexure A. Maximum-4 topies]

5. Nu. Traininx Tapic

1

2

3

4

15. Integrity Certifieate:

a. The general reputation of Sri/Ms

...................................................... for hopesty is good and
I centify his‘her integrity.

b. The general reputation of SrMS. . ... i, fior honesty is not good and
I withhiold histher integrity on account of the following reasons:

Date;

Signature of the Reporting Authoriey
Designation



16.

17.

Tate:

Part-IV (Assessmeoi by the Reviewing Authority}

Review of the Overall Assessment af the performance of the appraise by the Reporting Authority at
Paint No. 12 iti Section 1L (The grading point must be entered in whole number anly)

[It is mandatory to mention detailed remarks when the assessmeot is ‘Owistanding or

Unsatisfactory’]
Beference Table far Grading
Assossment Dutstanding Very (Goad Good Samisfactory | Unsanisfackory
Grading e upto 100 60upto 8.0 [ >4.0upto 6.0 =2 0upta 4.0 <20

Asjessment Grading Remarks

{as per referencs Point

tahle for grading)

I 2z 3

The averall grading of the appraise shall be caloulated considering the assessment of the Reviewing
Authority at Point 16 and the Assessment af the Reporting Authority on the “Personal Attributes’ at Point

13 of the appraise as follows: -

A} Grading by Reviewing Authority on Performance as per table above

Grading by Reviewing Weightage Weighted Gradiog (G1) |
Authority (1x1) ‘

(As per Point Ne. 160)
1 2 3 ]
8% | ‘

B) Grading on Personal Atiributes by the Reporting Authority

Grading by Reporting Weightage Weighted Grading (G2) |
Autbority (1x2)
{(As per point Na. 13}
1 2 3
20%

Overall Grading (0G) = GI+G1

Overall Grading (0G)

Signature of the Reviewing Aunibority

Tesignation




Part-V {Assessment by the Aceepting Authority)

13:
1 Do you agree with the remarks of the reporting/reviewing authority ?
| Yes [ No |
1. In ease of difference of opinion details and reasons for the same may be given.

3. Crverall grade (On a score of 1-10}

Date: .
Signature of the Accepting Authority




Annexure A: Training Topics

8. No. | Training Topica

Technical Topics
I Geometric Design of Roads
2 Road Safety
3 Survey, Investigation and material testing
4 Pavement Desipm
5 Conerete Technology :
] Highway Maintenanes ;
7 Bridge Maintepance i
8 Bridge Construction i
g Project Manggement Techniques i
14 Confract Administration
11 Construction of Flexible and Rigid Pavement
12 Lesign and Construction of Hill Roads
13 Cuality Assumance and Quality Control
14 Environment Management Plan
13 Constroction Management and Supervision
16 Diisaster Management
17 Diesign and Copstruction of Earthquake Resistant Structures
18 Use of Latest Surveying Instuments snd Techniques
19 Traffic Studies and Interpretation of Traffic Dats
20 Basic Structiral Design and Coral Provisions
21 DFR. Freparation
22 Public Private Partnership
23 Construction Equipment’s angd Latest Construction Technologics
24 Any Other.. oo

Leadership Topies
25 Leadership and Mentoring Skills for Nurturing Talent
26 Team Buiiding,

Managerial Topics
217 Public Relations Management
28 Change Management
29 Planning and Budgeting
30 Financial Management/ Taxarion and Accounting Principices
31 Departmenta! Procedures and Manuals

Behavipral Topics
32 Buildiogz Positive Attilude
3 Organjzational Bebavior
34 Employes Motivation and Muralg Development
35 Inter-personal Relationship Skills
36 Inter-personal Comemunication Skills

Le¢ga! Topics
37 Road Sjde Land Contrnl Act
Ia Forest Act
39 Labor Laws
40 Arbitration and Coneiliation
4] Judicial Procedurss
Information Technology Topics

42 M3 Office (Excel, Word, PowerPoiit, email communieation)
43 W3 Project
44 e-procuteiment angd e-payment
45 Utility Software FWIMS, FMIS, RAMMS, MIS
46 Specialized Software (please specify)




PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR CHIEF ENGINEER LEVEL-Z—
{Posted at PWD Headquarter)

MName af the Officer Reparted Upon

Desipnation

Period of Appraisal

PART-| (Basic Information)

1. During the Appraisal Period-
B T 0T g

2 DateafBirth.. o e

i. Edncational Qualification:
3.1 At fie time of jaining in the department.. ... oo s
3.2 Qualification acquired during service in the department...............oviirmi i e

4. Membership of any professianal OTEaniZabion. ... .o i i s e ri s s s s

5. Reparting, Reviewing and Aeeepting Authorities

Officer Name Desigaation Period
RBeporting
Autharny
' Reviewing
Authority
Accepting
Authority

4. Leave (other than Casual Laave) ar period of ahsence
Period Type

On Leave

Periad of Abseace

7. Appreciatian/Honors during the period of appraisal from the department
S.No. | Type af Appreciabon/Honors Brief Details
7.1

1.2
13

8.  Details of Performancge Appraisals of subordinates nat written far the previous year
5. No. | Name of S8ub-Ordinate with Designatioa Period Reasan
8.1

82
£3

B :
9.  Date af Filing Property Return far the Calendar Year ... .ooiriit vt e i eii e cevite e ees eetees erenens

1 P




1.

Part-II (Self-Appraisal)

Assessment of Performance
Assigned Tasks

5, No

Parameter

Status of Progress

2

3

CHIEF ENGINEER LEVEL - 1 (Planning)

To send progress report af works under various schemes to
Government

To prepare the information for variovs meetings called by
higher officers & to attend the mesting.

To send reply of questions to Government asked in Lok
Sabha/Rajya Sabha/State Assembly/Assemnbly
Yachika/Ashvasan/Questions related fo various rales to
Gavernment

To send reply of PAC Para/Draft Para to Government,

To get revise Schedule of Rates (SOR).

To get sanctioning of proposal froro Govt. level for renewal
on roads for next financial year upto December of current
year and sanetioning of propesal for SRMD/SDRF of current
financial vear.

Ta send reimhursement claims/PCR of work funded by
NABARD

Ta dispose off the issues related to Hon'ble CM Helpline

(OR)

CHIEF ENGINEER LEVEL — 1 (Establishment)

To put up proposal for promotion, senjority and transfer of
Employee

To send proposal for direct recruitment to
GovammentSubordinate Service Selection Commission

To refer cases related to court cases and other legal matters to
CGovernment

To finalize retirement benefits/Pension cases of Fmployees

To send charge sheets of different employees involved in
different enquinies

To send the comments after examining variocus cases received
in HDD Office

Urievance redressal of Employees belonging to various
Qrganizations

Mol =1 @ || W] R e

To host vanous workshops related to latest/innovative
techniques at Head Quarter




2, Exeeptionally good works dene, if any,

period of appraisal (Max. 100 Words)

apart from routine duties during the

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)

4. Details of Submission of Enquiry Reports to Govt.

$.No. Name of work for which Dateof | Time Limit Date sf Cause of delay if any
Enquiry was setup Commencement | For Enguiry suhmisgion of
of Enquiry Enquiry reportic
Gowvt.
1 2 3 4 5 [
i
2
3

Note :- If the officer does not submit the Enquiry Report to Govt. within Prescribed time, uptc 20

morks will be deducted as given on part II {Self-Appraisa)),
circumstances. This deduction will be decided at Govt. level.

3

except under cxceptisnal

\U




5. Action on Administrative Maifers and Policy Implementation

Chief Engineer level-1, Head Quarter (Planning)

Descriptian

Aetion Takea

1 Camputerization of the Divisian, Circle Units and Regional
Chief Engineer office a5 decided by Govt./HOO.

2 Implementation of Softwere based MIS Systems, electramic

tendermg and afher systems.

3 Incorperation of Drigital trafiic intensity on various

impartant roads.

(OR)

Chief Engineer level-1, Head Quarfer (Establishment)

Descriptian Aetion Taken
1 Regular Transfers of Iunior Engineers, Mioisterial Staff etc.
2 Grievance Bedressed Meetings with Gowt. approved
Umioos.
3 Sobmission of updated reports of various Enquiries, set up
by Gavt. level and report to ke submitted to Govt. every
manth,

Nnte :- If the officer does not suhmit the respective Report to HOD/Govt. from fime
to time, or the report submitted is unsatisfactory, upin 10 marks will be deducted as
given on part II (Self-Appraisal). This deduction will he decided at HOD.

6. Training Program

Name of Training Program

Nominated Wan-Days

Attended Mon-Days

Nate- If the afficer does not nttend the training pragram as assigned to him /her, upto 10 marks will be
dedueted as given on Part I1 (Self-Appraisal) exeept under exceptional circumstances. This deduction wilk

he deeided at HOD level,

Yoo~




7. Please indicate specific areas in which you feel the aeed to upgrade your skills
through training programs (Enter training modules as per Annexure A,
Maximum 4 modules.)

5. No, Training Topic

i

2

3

4

The aforementioned information is correct. I am completely responsible for the information farnished on
Part-1 (Basic information) & Part-IT (Self npraisal),

Date; Signature of officer reported upon




Part-III (Appraisal) -

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks ag filled out in Section II. If not please furnish factual details.

I

2, Please comment on the claim(if made) of exceptignal contribution by the officer reported upon.

3. Has the offieer reported upon met with any significant failures in respect of his work? If yes, Flease furnish

|
factual details.
|
|




4(). Assessment of work (Maximum Marks for this Section will be §0)

CHIEF ENGINEER LEVEL - 1 (Planning)

Max. Marks Initial of Idarks Tnitial o
_Parameter (Detail of Assigned Tasks) Marks a;f:rdetzl By iiptg;hﬂnwg Eﬁ:ﬁg ﬁ&?::li
Anthoerity Authority
1 2 3 4 5 6 7
1 | Tosend progress report of works under various 10
schemes to Government
3 | Toprepare the information for various meetings 10
called by higher officers & to attend the mesting,
3 | Tosend reply of questions to Government asked in 10
Lok Sabha/Rajya Sabha/State Assembly/ Assembly
Yachika/Ashvasan/Questions related to varieus rules
to Government :
To semd reply of P AC ParaDraft Para to 10
Government.
& | To get revise Schedule of Rates {(SOR), 10
Te get sanctioning of proposal from Gove. level for 10
renewal on roads for next financial vear upto
December of current year and sanctioning of
proposal for SRMDYSDRF of current financial vear
To send reimbursement claims/PCR of work funded 10
by NABARD
To dispose off the issues related to Hon'ble O 10
Helpline
Total 80
(OR)
CHIEF ENGINEER LEVEL - 1 (Establishment)
hlax. Marks Initial of Marks Ini{ial of
Parameter (Detail of Assigned Tasks) Marks a;::;d ;gﬂ? iﬁpﬂm “ﬁﬁﬂg ﬁf&lﬁ;n@g
Authority Authority
2 3 4 5 6 7
To put up proposal for prometion, seniotity and 10
transfer of Employee
2 | To send proposal for direct recruitment to 10
Government/ Subordinate Service Selection
Commizsion
3 f Torefer cages related to court eases and other legal 10
matters to Gevernment
4 | To finalize retirement benefits/Pension cases of 10
Employees
4§ | Tosend charge sheets of different employees 10
inveived in different enguiries
6 | To send the comments after examining various cases 10
received in HOD Office
7 | Grievance redresseal of Employees belenging to il
various organizations
8§ | To host various workshops related to 10
| latest/innovative techniques at Head Quarier
! Total {1




4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20}

8, Max. [ Marks | Imitialof | Marks | Imitial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authertity Authority
| 3 4 5 ]
I Application of Technical Knowledge 2
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
4 Public Retation 2
i 3 Interpersonal Skills 2
6 Cosl Consciousness 2
7 Decision making ability .
| Sense of Responsibility 2
9 Intelligence and Understanding 2
19 Management af Subordingre Staff 2
[ 2
4 (C).
s Max, Marks Initig] &F Marks Initial of
No. Deduction [ deduction | Reporting | daductisn Revidwing
Parameter by Authoriry by Authority
Reporting Reviewing
Authorty Authority
l 2 3 4 5 [
1 Dectails of sehmission of Enquity reports to Govt 20
[ withia prescribed time with appropriate quality. !

Note:- I the officer does not submit the En
will be deducted as given in Part IT (S
deduction will be decided at Govt. level.

quiry Report to Govt. within prescribed time, upto 20 marks
elf-Appraisal), except under excepltional circamstances, This

4(D).
5. Max Marks Initial of Marks nitia] of
HNo. Deduction | deductica | Reporting | deduction Reviewing
Parameter by Authority by Auvthority
Reporting Reviewing
Authority Authority
i 2 3 4 5 &
1 Submission of training report and cerdfcate of
training to HOD to

Noteiw If the officer does not submit the Training
upte 10 marks will be Qeducted as
circumstances. This deduction will be deci

Report and certificate to HOD w
given iu Part I1 (Self-Appraisal),
ded at HOD level.

e

ithin preseribed time,
except under exceptional

//




4 (B). Action on Administrative Matters and Policy Implementation
Chief Engineer level-1, Head Quarter (Planning)
5. Deseription Max. Marks Inftialof |  Marks Initial of
Nu, Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting Authority | Reviewing Authority
Authprity Authority
1 b 3 4 5 6 7
1 | Compulerization of the Division, Circle 3
Units and Regional Chicf Engineer office
! as decided by Gevt./HOD
2 | Implementation of Software based MIS 3
: Systams, electronic tendering and other
i SYSlCms.
! 3 | Incomporation of Digital traffic intensity 4
’ 00 VAMous impertani reads.
‘ Total 10
(.
(OR)
Chief Engineer levet-1, Head Quarter {Establishment)
5. Aescription blax. Marks Initial of Marke initial of
| Mo Deductiop | deductionby | Reporting | deduction by Revicwing
Reporting | Authority | Reviewing | Authority
Authority Authoerity
1 2 3 d s 6 7
1 Regular Transfers of Junior Engineers, 3
Ministerial Staff aic,
2 Grievence Redressal Mestings with Govt, 3
spproved Unions.
3 | Submission of updated reports of 4 ]
various enquirics, set up by Govt, level
and report to be submitted to Gove, every
months.
To1al 10

Nole:- If the officer does not swbmit the respective
submitted Is unsatisfactory,

deduction will be dccided at HOD level, _

upto 1 marks will be 4

Report to HOINGovL from time fo time, or the report
educted as given on Part-II (Self-A ppraisal). This

e~




5. Summary of Marks awarded

Reference Table for Grading

Grading Outstanding | Very Good Goad Satisfactory | Unsatisfactory
Mlarks >§0.0 | »60.0 upin 80.0_| >40.0 upto 600 ] >20.0 upto 40.0_| <200
5. Max. | Marks awarded Initial of Marks Initiat of
N, Parameter Marks [ by Reporting Reporting awarded by | Reviewing
Authority Authonty Reviewing Authority
Autharity
1 2 3 3
i
: 1 Aggesemeat 8f wirk ]
2 Aszsessment of personal atributes 20
Deduetion -
3 Submission of Enquiry reports {0 {Govt, {1_1}1:1;0
4 Action on Administrative matters & ! upte
Policy impleraentatign (-} 10
3 Submissien &f Training report and _—
certificate &{ training course issued (_f 10
from Govt. organiration to HOD
Tatal
6. Integrity Certificate:
8. The general reputation of SeiMS. . ..ot e ee e e e rean e for honesty is paod and
1 certify histher integrity.
b. The general reputation 0f Sri/MS..........ceeveieiinveriee e eeeeeeeeinr for honesty Is not good and

1'withhold his/her integrity on account of the following reasons:

Diafe:

£ignature of the Reparting Authority

10

Designation

b -




Date:

Do you agree with the remarks of the reporting/reviewing authority?

Part-IV {Assessment by the Accepting Authority)

| Yes

! No

_

In case of difference of opinion details and reasons for the same may be given.

|
|
1
|

Reference Table far Grading

Grading Outstanding Very Good Good Satisfactory Unsatisfactory
Marks >80.0 >6{.0 upto 80.0 | >40.8 upto 60.0 | _>29.0 upto £0.0 <200
Overall Grade& Marks {On a score of 1-1000
Grade Marks

Signature of the Accepting Authority

11
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Annexure A: Training Topics

§ No. | Traiaing Topics
Techaical Tapies
1 Geametric Design of Roads
2 Road Safcty
3 Survey, Investigation and material testing
4 Fayement Design
3 Cancrete Tachnalagy
i Highway Maintenance
7 Bridge Muintenanec
5 Bridge Canstruction
9 Projeet Management Techhigues
10 Cantraet Admiilistration
11 Construetion of Flexible and Ripid Pavement
| 12 i Design and Construetion of Hill Roads
[ 13 1 Quality Assurance and Quality Conrol
{14 . Environment Managemeat Plan
13 i Construction Management and Supervision
15 . Disaster Management
17 i Design and Consiruction of Earthquake Resistant Structires
i Use of Latest Surveying Instruments and Techniques
19 Traffic Studiss and Injerpretation of Traffic Data
20 ! Basic Structural Design and Coral Provisions
21 DFPF. Preparanan
| 22 Public Privare Parmership
23 Canstructinn Equipment and Latest Canstruction Technalopies
24 Any Crher...........
Leadership Topics
25 Leadership and Mentoring Skills for Nurturing Talent
26 Team Building
Manazerial Topics
27 Fublic Relgtians Management
28 Change Management
28 Flanning and Budgeting
30 Financial Matsgement/ Taxatioo and Accounting Prneiples
31 Departmental Procedures and Manuals
: Behavioral Topicy
3z Building Pasitive Anitude
33 Organizations| Behaviar
34 Employee Motivalioo and Mamle Developmeat
33 Inkcr-personal Relationship Skills
36 Inter-personal Corununicaiion Skitls
Legal Topics
37 Foad 5ide Land Contral Act
33 Fomest Act
39 Laber Laws
40 Arbitration and Canciliation
41 Judicial Procedures

laformatioa Techiology Topies

42

MBS Office {Excel, Ward, FowerPgint, email gommunication)
43 MS Project
44 e-procurement and &-payment
435 Utility Software PWIMS, FMIS, RAMMS, MIS
45 Specialized Software (please specify)

12




f. ‘/a'
PUBLIC WQORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR CHIEF ENGINEER LEVEL-II (Quality Cantrol)
(Pasted at P'WD Headquarter)

| Name of the Officer Reported Upon

Designation

Period of Appraisal

PART-1 (Basic Information)

1. During the Appraisal Periad-
1.1 Ploce of Posting

2. At O BTEN. i

3. Educational Cualification:
3.1 At the time of joining in the department...............iii i e
3.2 Qualifieation acquired during service in the departmient............coovviiiiiiain s e et e s e vrnans

............................................................................................................

4. Membership of any professional organization. . ... i i

5. Reporting, Reviewing and Accepting Authorities

Officer Name BDesignation Period
Reporting
Authority
Reviewing
Authority
Accepting
Authority

6. Leave {other than Casnal Leave) or period of absepce
Period Type

Cmn Leave

Period of Absence

7. Appreciation/Honors during the period of appraisal from the department

5.No. | Type of Appreeietion/Honots Brief Details J
7.1
7.2
7.3
B.  Details of Performanee Appraisals of subordinates not written for the previous year
5.No. | Name of Sub-Ordinate with Designatinn Period Reason
8.1
32
8.3
9. Date of Filing Property Return for the Calendar Year ...

" v



1.

Part-II (Self-Appraisal)

Assessment of Performance

Assigned Tasks

5. No
Parameter Status of Progress
1 2 3
CHIEF ENGINEER LEVEL - 11 (Quality Control)
1 To examine the reparts of Quality Assurance received from
various Inspecting officers and put up to HOD with
recommendations t0 take appropriate action if any
2 To allot the works for inspection te Chief Engineers &
superintending Engineers for Quality Assurance of regular
intervals and also prepars a record af Quaiity Assurance
Inspection done by Chief Engineers & superintending
Engineers.
3 To establish the different Quality Cantro] Laboratories at
Zanal Head Quarters and also get the, activated far sample
testing
4 To inspect the roads as per instructions of HOD & submit
inspectioa reports to HOD/Secretary, PWD
5 Monthly inspection of Distt. Laboratories
2.

Exceptionally good works done, if any, apart from routine duties during the
period of nppraisal (Max. 100 Wards)

\%”



3. Difficultics faced in performing the assigned ‘Tasks/Dutias’ (Max. 100 Words)

4. Details of Submission of Enquiry Reports to Govt.

. S.Na, Name af work for which Date of Time Limit Date of Cause af delay if any
Enquiry was setup Commencemeat [ for Enquiry submission of
of Enguiry Enguiry repott to
Gowt,
1 1 3 4 5 b
1
2
3

Nnute :- If the officer does not submit the Enquiry Report to Govt. within prescribed time, npto 20

marks will be deducted as given on part II (Self-A

circumstances. This deductinn will be decided at Govi. level,

ppraisal), except under exceptional

e




5.

Action on Administrative Matiers and Policy Implementation

CHIEF ENGINEER LEVEL — IT {Quality Cantrol)

Description

Action Taken

revise the testing charges if needed

' Make a poliey for testing af specimen so that
reliability and confidentiality is maintained and also

Sample Testing in Distt. Laboratories in his'her presence
and Annual inspection of Distt. Laboratories.{503%4)

Note :- If the officer does not submit the Report to HOD from time tp time, or the
report submitted is unsatisfactory, upto 10 marks will be deducted as given or part

IT (Self-Appraisal). This deduction will be decided at HOD.

6.

Training Program

Name of Training Program

Narminated Man-Days

Attended Man-Days

Nate- If the afficer dacs aot attend the training program as assigned ta him /her, upto 10 marks will be
deducted as given aa Part II (Seli-Appraiszl} except under exeeptional circomatances. This deductian will
be dacided at HOD level,

7.

Please indicate specific areas in whbich you feel the need to npgrade your skills
tbrough training programs (Enter training modules as per Annexure A.

Maximum 4 modules.)

S Noo

Training Teplc

1

2

3

4

The aforementioned informatlen is carrect. I am completely responaible far the iaformation furnished an
Part=- I (Basic informatiar) and Pari-I1 (Self-Appraisai).

Date:

Signature af afficer reparted upon

W




Part-III (Appraisal)

L. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section IT. If not plesse furnish facmal details,

rZ_.P]case comment on the clam(if made) of exceptional contribution by the officer reported upon.

3. Has the officer reparted upon met with any significant failures in respect of his work? If ves, Please furnish
tactual detaiis,




4+(4). Assessment of work (Maximur Marks for this Section will be 80)

CHIEF ENGINEER LEVEL - IT (Quality Control)

5 Max, Marks Initial of Marks Initial ol
- Na . . Barks | awarded by | Reporting | awarded by | Reviewin
| Parameter (Detoi! of Assigoed Tas ks) Reponting Aur.hnriti Reviewing | Authoriry
1 2 3 4 5 6 7
1 | Toexamine the reports of Quality Assurance 16
recejved from various Inspecting officers send
and put up te HOD with recommendations to take
appropriate action if any
2 | Toallotthe works for inspection for Quality 16
controf at regular intervals and also prepare &
| reeord of Quality Control Inspection.
3 To estabiish the different Quality Control 16
Laboratoties at Zoral Head Quarters and also get
the, activated for sample testing
4 i To inspect the roads as per instructions of HOD & 16
i submit inspection reports to HODYSecretary,
i PWD
5 | Monthiy inspection of Distt. Laboratorics 16
| Total 80 |
4 (B). Assessment of Peraonal Attributes (Maximum Marks for this Section will be 20)
. Max. Marks Initial af Marks Initial of
No. Marks awarded | Reporting | awnrded Reviewing
Parameter by Authority by Authority
Reporting Reviewng
Autharity Anthority
i 2 ) 4 5 ]
! ; Application of Technical Knawledge 2
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
# | Public Reiatioo 2
3 Interpersonal Skilis 2
¢ Cost Consciousness 2
7| Deeision making ability 2
B Sense &f Respoasibility 2
g . Intelligence and Uzderstanding 2
' | Management of Subordinate Staff 2
[ Total 20

\ ¥



4 (C).

5. | Max. [ Maks | Initidlaf | Maks | Imalor
Mo, Deduction | deduction Reporting } deduction Reviewing
Parameter by Autharity by Authority

Reporting Reviewing

Authoriry Arthority

1 2 3 4 ] f
! Demails af submission af Enquiry reports 1o Gayr, 20
! within preseribed time with appropriate quality,

Note:- If the afficer daes nat submit the Eaquiry Report ta Gavt. within prescribed time, upta 20 marks
will be dedncted as given in Part II (Self Appraisal), except under exceptianal eircumstances. This
deduction wiil be decided at Govt, jevel.

4 (D).
EAN Max. Marks | Iaitial of | Marks Initial af
i Na, Deductian | deduction Reporting | deduction | Reviewing
| Parameter by Arthority by Authority
i Reporting Reviewing
‘ Aurthority Authority _
1 2 3 4 5 &
l | Submission af training report and certificate of 10
| training ta HOD I ! |

Nnie:- If the afficer does nat submit the Training Report and certificate tq HOD within prescribed time,
upta 10 marks will be deducied as given in Part II (Seif-Appraisal), except under exceptional
circumstances. This deductian wili be decided at HOD level,

4 (E). Aetian on Administrative Matters and Policy Implem entatian
T CHIEF ENGINEER LEVEL ~ 11 (Quality Cantrol) |
5| Description Max, Mariks Laitial of Marig Initial of
Ns. Deductian { deduction hy Reparting | deductioa by Reviewing
Reporting | Authority Reviewing Authotity
Authoriry Authority
1 1’ 2 3 4 5 6 ¥

1 | Make a policy for testing of specimen
s¢ that reliability and confidentiality
is maintained and alsp revise the
testing charges if aseded

2 | Sample Testing in Distt, Laboratories in 5
hisfer presence and submissian of
Annual [nspectian report of all Distr.
Laborataries.

Tatal 10

Nate:- If the officer does nat submit the Report ta HOD from time to time, Or the report submitted is

unsatisfoctory, upta 10 marks will he deducted as given on Part-TI (Self-Appraisal). This deductian wiil bs
decided at HOD level.

f



5. Summary of Marks awarded

Reference Table for Gradinp

Grading, Qutstanding Very Good | Good Satisfactory Unsatisfactary |
Marks >80.0 =>80.0 upta 30.0 | =40.0upta 600 | =20.0 uptg 40,4 = 204 ]
s 1 Max. | Marks awardcd Initial of Marks [nitial of
| Ne. Parameter Marks ; by Reporting Reporting awarded by | Reviewing
Auntherity Authority Reviewing Authority
) L Authority
i 1 2 3 3
| Assessment of work 80
2 Aszessment of personal attribytes 20
Dedoetion -
3 Submission of Enquiry reports to Govt, {Iff;%
o Action on Administrative matters & upto
Policy implementation (-] 10
5 | Submission ¢f training report and | upto
[ | certificate ta HOD {3 10
Toal |
! { |
6. Integrity Certificate:
a. The general reputation ﬂfSI'I.I'T\-'IS ss-eean.. 00 Bonesty is good and
L certify tiis/her integrity.
5. The general roputation of Srti/MSs........... ... for honasty is act good and

Date:

Signature of tke Repo rting Authority

Designation




Part-IV (Assessment by the Aeeepting Authority)

Do you agree with the remarks of the reporting/reviewing authnrity?

| Yes [ No

-

In case nf difference of opinion details and reasons for the same may be given.

Reference Tabie for Grading

| _Grading | Oulsanding Very Good Good Satisfactory Unsatisfactory
| Marks [ >BO.C >60.8upto 808 | >40.0 upto 66.0 | >20.0 uplo 20.0 <200
3. Overall Grade& Marks (On a score of L-100)
Marks

]7 Grade

Date:

Signature of the Accepting Authority




Annexure A: Training Topics

5 No ' Training Topies
Techricai Topics

1 Geometric Desiga of Roads
2 ! Raad Safery
3 Sutvey, Investigation and material teating
4 -4 Pavement Design
5 Cancrete Technalogy
& Highvay Maintenance
7 Bridge Maintenance
3 Bridge Construction
o Project Management Techniques
i Confract Administraticn
11 Construclion pf Flexible and Rigid Pavement
12 Design and Coastruction af Hill Roads
13 Cuality Assurance and Quality Comtrol
14 Environment Management Plax
15 Constructign Management and Supervision
16 Disaster Management
17 Desigm and Construction of Earthquake Resistant Strictures
18 Use af Latest Surveying Instruments and Tachnigues
19 Traffic Studies and Lnterpretation of Traffic Data
24 Baste Structural Desien and Coral Provisions
21 DPR Preparatian
22 Puhlic Private Parthership
23 Canstructian Equipmeat and Latest Construchan Technélagies
24 Any Other... ... .

Leadership Topics
25 Leadership and Mentoring Skiils for Nuriyring Talemt
26 Team Building

Maaagerial Topics
27 Public Relations Management
28 Change Management
20 Planning ;nd Budpeting
20 Financial Management/ Taxatian and Accounting Principles
31 Departmental Proce dures and Manuals

Behaviaral Topics
32 | Building Pasitive Aftinide
33 Organizational Behavior
34 Employee Mativatioa and Marale Devalopment
35 Inter-personal Relationship Skirls
36 Tmter-persanal Commmicatian Skilis

Legal Tapics
37 Road Side Land Canirol Act
38 Farest Act
39 Lahor Laws
40 Arhitration and Conciliation
41 Judicial Procedures
Yaformation Technolagy Topics
42 M Office (Excel, Word, PrwerPaint, email cAmrnanication)
43 WS Project
44 e-procurcment and e-payment
45 Utitity Saftware PWIMS, FMIS, RAMMS, MIS
| 46 Specialized Sofiware (please gpecify)
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRASAL REPORT FOR CHIEF ENGINEER (ZONAL /
CHIEF ENGINEER NATEONAL HIGHWAYS

: Name of the Officer Reported Upon
| Designation
Periog af Appraisal
PART-1 (Basic Information)
. During the Appraisal Period-
L1 Place 0f POSTNG.......oiii e e e
L2 20N e e e e
20 DAe O Birth. oo e
3. Educatioral Qualification:
3.1 At the time of joining in the QEPArtMEDT. ....oeeei i et
3.2 Qualification acquired during service in the department................oco.coovr
4. Membership af any professional organization. ... ....ceveevee i oueeoeeeeoeeeoeeeo e
5. _Reporting, Reviewing and Accepting Authorities
Officer Name Designation Perlod
Reporting
Authority
Reviewing
Authority
! Accepting
| Authariry | l
6. Leave (other than Casual Leave) or period of absence
| Period Type
On Leave
Periad of Abssnce
7. _Appreciation/Honors during the period of appraisol from the department
g.No. Type of Appreciation/Honors Brief Details
7.1
7.2
13
8. _ Details of Performance Appraisals of subordinates not written for the previons year
S. No. | Name of Sub-Ordinate with Designation Period Reason
8.1
8.2
83
! [ |
9. Date of Filing Property Retum for the Calendar Year ......... ...
1




Part-Ii (Self-Appraisa))

1. Asscssment of Performance
Civil Works
5. Target Target |
Na, Parameter Achisved
1 2 K]
b New Canstruction (Hill Side Cutting/ Earth Wark) complete and open to traffic km km
2| Bituminous Work over WBM/WMM sucface (PC, P1&P2, BM& SDBC) o km
3 | Reconstruetion and Improvement of Existing Roads (geometric improvement, km
pavement strengthening) km
4 Rautine Road Maintenance and Repewal km km
® | Major Bridges/ Cross Drainage Strucrures (apen to traffic) Na. No.
6 | Viltages Conneeted Na. No.
2 Exeeptionally good works d ane, if any, apart from routine duties during the period of appraisal (Max.
104 Wards)
_ |

3. Difficulties faced in perfarming the assigned *Tasks/Duties’ (Max. 100 Words)




4. Details of Suhmission of Enquiry Repurts to Govt.
S.Nao. Name of work for which Drate of Time Limit Diate of Causs of delay if any
Enquity was setup Commencement | for Enquiry Submission of
of Enquiry Enquiry report to
Govt.

1 1 2 3 4 5 o

1

2

3
L 1

Note :- If the officer does not submit ihe
will be deducted es given on part Il

deduction will be decided at Govt. level.

Enquiry Report to Govt. within preseribed time, upte 15 marks
{Self-Appraisal), except under exceptional circumstances. This

5. Details of Submission of Enquiry Reports to Engineer in Chief PWD
| 5. Mo. ! Name of work for which Date of Time Limit Diate pf Cause of delay if any
' Enquiry was setup . Commencement | for Enquiry submission of
of Enquiry Enquiry reporits
Enginger in Chief
Office
1 2 3 4 5 6
1
2
3
4

Note :- If the officer does not sahmit the Enquiry Report to

marks will be deducted as given oe part Il (SclfAp

circumstances. This deduction will he decided at HOD level.

HOD within prescribed time, pto &
praisal), except under exccptional

b




6. Quality Assuranee of Warks under Construetion with Sanctinned Cnst >10.00 C'rnre

but<20.00 Crore with Inspection Nates '

S No. Name of Division i No. of Works No. of Inspections Conducted
for the period under
consideration (target frequency
is 1 Inspection per work per
year during construction)

1
2
3
o
G
6
7

Nate :- If the officer does nat suhmir the Inspeetion Report to Engineer in Chief in regular way every
months,, upto 5 marks will he dedneted a5 given on part II (Self-Appraisal), except nnder exceptional
eireumstances. This deduetion will be deeided at HOD level,

7. uality Assurance af Works under Construction with Sanctioned Cost > 10.00 Crore but
= 20.00 Crore with Compliances on Issued Inspection Notes
[ 8.No. Natne of Division No. of Inspections Cooducted Number of
for the peried under Compiiancas on
consideration (target frequency Inspectica
is I Inspectioa per work per Nate/Technical Audit
year during construciion) ensimed

1

2

3

4

5

&

7 .
L’ ' 4‘

Note :- If the officer does not submit the Complisnce Report to Engineor in Chief in regular way every

months, upte 5 marks will be deduoeted a3 given on part 11 (Self-Appraisal), except under exeeptinpal
cirenmstanees. This dednetion will be decided at HOD leve),

8, _Aetinn an Administrative Matters and Palicy Im lementation
== Tave Malters and Palicy Implementation

[ Description Action Taken

Camputerization of the Division, Circle Units
and Regional Chief Engineer office

Implementation of Software Based MIS
Systems, electranic tendering and other systems,
| Grievance Redressal Meetings with yarians

|_Unjnns i
Note :- If the offieer dues nat submit fhe Report to Gavt, from time tn time, or the repart

submitted is unsatisfaetory, upto 5 marks will he deducted as given on part JT (Setf-Appraisal).
This deduction will be decided at Govt, level,
a Bnr

...z"".."
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9, Training Program

Name of Training Program

Nominated Aftended
Map-Days Man-Days

Note- If the officer does not attend the traing

givea 2o Part [I (Sell-Appraisal) except uad
[evel,

10. Please indicate specific areas in which

through training programs (Enter trairing modules as per Annexure A.

Maximum 4 modules.)

g program as assigned ta him /her, upto 5 marks will be deducted as
er exeeptional efrcumstances. This deductioa will be decided ot HOO

you feel the need to upgrade your skills

5. No.

Training Topic

The ofarementioned iaformatioo is correct. I am campletely responsible for the information
furnished on Part-1 (Basic information) & Part-II (Self-Appraisal).

Onte:

Sigoature of officer reported upon

Qw/*




Part-HI (Appraisal)

L. Please state whether you agree with the FeSponses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section IT I not please fumish factual details,

2. Please cammient on the claim(if made} of exceptional contribution by the officer reported upon.
I

3. Has the officer reported upon met with any significant failures in respect af his work? If yes, Please furnish
factual detgils.

—

\%E’




4(A). Assessment of work

Civil Works

{Maximum Marks for this Section will be 20}

3 Max. Marks | Initialof | Marks | Imtialof
o, Marks awarded | Reporting | awarded Reviewing
Paramcter by Authority by Authority
Reporting Beviewing
Authority Authority
i 2 3 4 5 &
1 MNew Construction (Hiil Side Cutting/ Eartb Work) 20
complete and gpen ts traffic
2 Bituminaus Work over WBM/WhM sirface {PC, 1o
P1&DP2, BM& SDBC)
3 Reconstructian and Improvement of Existing
Roads (geometric improvement, pavement 10
strengthening |
4| Routine Road Maintennee and Renowal 10
3 ' Bridges (open 18 waffic) 20
& | Viitages Connected 10
i Total | 20

Ifthere is oo target mentioned w.r.4. an

against the total of 80

&.8i -~ if there is no target for “villages connected”

them it will be fixed as 5470 x 20/70 = 6.7,

4 (B). Assessment of Personal Attributes (Maxirtum Marks for this Section will be 20)

¥ of the above items then proporticnate marks should be awarded

and the marks ohtained by the reported officer is 54/70

5. Max. Marks Initial of Marks Inftizl of
Nao. Marks awarded | Reparting | awarded Reviewing
Parameter by Authority by Authority
Reporting Reviewing
Authority Autherity
i 3 4 5 3
I Applicxtion of Technical Knowledge
2 Knowledge of Rules/CodesManual/Procedures 2
3 Proactiveness 2
* | Pubiic Relation 2
g Interpersonal Skills 2
8 Cost Conscigusness 2
' 7| Decision making ability 2
8 Sense of Respansibility 2
? Intelligence and Understanding 2
1o Monggement of Suberdinate Staff 2
Total 20




4{C),

.S Max, Marks | Initislof | Marks | Initial of
Mo, Deduction | deduction Eeporting | deduetion Reviewing
Parameter by Authoriry hy Authority
Reporting Bevigwing
Authority Authority .
1 2 K| 4 k] &
1 Details of submission of Enquiry reports to Govt. 15
within prescribed time with appropriate quaiity,

Nate:- If the offleer does mot submit the Enquiry Repart to Govt, level within preseribed time, upto 15
merks will be deducted as given in Part I (Self Appraisal), except under exceptional eircumstances. This
deduction will be decided at Govt. level.

4 (D).
B Max. Marks | lailalof | Marks | Initial of
. Ne. | Deduction | deduction Reponing | deduction Reviewing
I ! Parameter by Authority by Authority

J Reporting Reviewing

L Authoriry Authority

| I 3 3 4 5 6
| , Quality Assurance of Warks under Construction 10

with Inspection Notes and Compliance gotes. } !

Nate:- If the officer daes not submj( the Inspection Report to HOD in regular way every month, upto 10
marks will be deducted as given in Part IT (Self Appraisal), except under exceptioasal circumatances. This
deductiag wili be decided at HOD I vel.

4 (E}.
5. Action an Admirlstrative Matters and Max, Marks [nitial of Marks Initial of
' Mao. Paliey Impiementatian Dednetion | deduction by Reporting | deduction by Eeviewing
Reporting | Authority | Reviewin g | Authority
Authority Authority
2 3 4 5 ] 7
Computerization of the Division, Circle 2z
Linits and Regianal Chief Enginzer offiee
2 Implementation af Software based MIS 2 |
Systzms, slectronic tenderisp and other
Systems.
3 Crievance Redressal M metings with 1
varians Linions
Tots] | 5

Note:- If the officer does not Suhmit the Report to HOD from time to time, ar the report submitted is
uasatisfactory, upto 5 marks wili be deducted as given on Prrt-I¥ {Self-Appraisal). This deductioa will be
decided at HOD jevel.

4 (F).

S. Max. Marks | Initislof | Marks | Initialof
No. Deduction | deduction Reporting | deduction Reviewing
Parameter by Athority by Authority

Reponing Beviewing

Aurthority Authority

1 2 3 4 5 ]
! Submission of Enquiry report to Engineer in {hief 3

Note:- If the afficer does not submit the Eaquiry Report and certificate o
upto 5 marks will be deducted a5 given in Part 1T (Self -Appraisal), except

This deduction will be decided at HOD jevel,

HOD within prescribed time,
under exceptianal eircumstances,

b




4{G).

5. ] Max. Marks | Initial of | Marks Initial of
Ne. Deduction | deduction Reporting | deduction | Reviewing
Parameter by Authority by Authority
I Reporting Reviewing
_ Authority Authority
| 1 2 3 3
I | Submission of wraining report and certificate of 5
L [ t['ﬂ.!l'tlﬂg o HOD

Note:- If the offleer doey not submit the T
deducted as given in Part II

be decided at HOT level,

5. Summary of Marks awarded

(Self - Appraisza

raining report and Certiflcate to HOD, upto § marks will he
» €xeept under exceptienal elrcumstances. This dedwetion wil

Refereace Table for Grading
Grading Qutstanding | Very Good Good Satisfectory | Unsafistactory
: Marks >80.0 | =60.0 upio 80.0 | >40.0 uptd 60.0 | >30.0 uplo 40,0 | < 204
s, Max. | Marks awarded Initia of Marks Inidal of
[ No. Parameter Marks | by Reporting Reporting | ewarded by | Reviewing
| Authority Autherity Reviewing | Authority
L Authority
I 2 3 3
1 Assessment of work a0
2 Assessment of parsonal attributes 20
Deduction -
3 Submissinn of Enguity reports to Govt, E’_ﬂoﬁ
4 Cluality Assurance of works under | upto
censtriction {1 10
5 Action on Administrative mutters X upto
Policy implementation {-) 5
] Submfssion ef Enquiry reporss to uptn
Engineer in Chief PWD -5
7 Submissien of Trainicg repont &
certificate for successfir completien of ?_’;t;
Taining
|_ Tatal J




. Integrity Certificate:

@ The gencral reputation of St/Ms........o.oooe oo for bonesty is good and
I certify his'her integrity.

b.  The general reputation of Srifvis

................................................. for honesty is not good and
['withhold his/her integrity on account of the following reasons:

Signature of the Reporting Autharity

Desigratiag

N
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Fart-IV (Assessment by the Accepting Autharity)

Do you agree with the remarks of the reporting/reviewing authority?

| Yes

| No

—

In ease of difference of opinion details and reasans for the same may be given.

Referenee Table for Gradinp

Grading Quistanding Very Good Giond | Satisiactory Unsatisfactory
Marks >80.0 0.0 upto 800 | >40.0upio 60.0 | »20.0 upto 40,0 <200

Lad
y

Dae;

Onerall Grade& Marks (On a score of 1-] 00)

Grade

Marks

_

Signature af the Ace epting Authority

11




Annexure A: Training Topics

['S. Nn. | Trataing Tapics
Technical Tapics
1 | Genmetric Design of Roads
2 Road Safery
3 Survey, Investigation and material testing
4 Pavement Design
5 Concrete Technolagy
6 Highway Maintenance
7 Bridge Maintenance
8 Bridge Constryction
Y Project Management Techninues
10 Confract Administration
il Construclian af Flexible and Rigid Pavement
{2 Desizgn aad Constructian nf Hill Roads
13 Quaitty Assurance and Quanity Control
| 14 Environmant Management Plan
13 Construction Management and Supervision
16 Disaster Management
| 17 Design and Construction nf Eacthquake Resistant Spucturey
I Use of Latest Surveying Instuments and Techniques
19 Trafhic Studies and Interpretation of Trafic Data
20 Basic Struetural Desige and Corai Proviziens
21 DPR Preparation
22 Public Private Partnership
23 Construction Equipmeat’s ond Latest Canstruction Technologies
L 24 Ary Other.... ...
Leadership Topics
23 Leadership and Mentoring Skills for Nurturing Talent
| 26 Team Building
Managerial Topics
27 Public Relatians Management
28 Change Management
25 Planning and Budgeting
30 Financial Management! Taxation and Accounting Principles
k)| Departmental Procedures and Manuals
Behavinral Tapics
32 Building Positive Attitude
33 Organizatinnal Behavior
34 Empioyee Motivation and Morale Drevelopment
33 Inter-personal Relatineship Skills
36 Inter-personal Commupication Skills
Legal Topics
37 Road Side Land Control Act
28 Forest Aet
G Labar Laws
40 Arbifration and Conciliation
41 Tudicial Procedures
Informatinn Technnlagy Topics
42 M5 Office (Excel, Word, PowerPoint, email communication)
43 MS Project
44 e-procurement and e-payment
45 Utility Snftware PWIMS, FMIS, EAMME, MIS
! 46 | Specialized Snftware (please specify)
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAYSAL REPORT FOR SUPERINTENDING ENGINEER

Name of the Officer Reperted Upon ]
Desizmation
Period of Appraisal :
l I
PART-1 (Basic Information)
1. During the Appraisal Period-
1.1 Place of PoSting..........cooiiriin i et e
L2 CICle. ot
L3 ZOBE. o e
2o Date of Birth. ..ot e e
3. Educational Qualification:
3.1 Atthe time of joining in the department..............ccooeceirviiin oo
3.2 Qualificatinn acquired during service in the departent..........oooiivumuies e e eeve e
4. Membership nfany professinnal organizatitn.... ..........ccooovviiienns oo
3. Reporting, Reviewing and Accepting Authorities
Officer Name Designating 1 Pering
Reporting
Authority
Reviewing
Authority
Accepting
Authprity I
6. Leave (other than Casual Leave) or period of abscnce
Period : Tyvpe
On Leave
Period of Absence
7. Apprecigtion/Honors during the period of appraisal from the department
S.No. | Type of Appreciation/fHonors Brief Details
7.2
73
i
8.  Details of Performance Appraisals of subordinates not written for the previeus year
S.No. | Name of Sub-QOrdinate with Designation Period Reason
8.1
82
33
|'|I
9. Date of Filing Property Return for the Calendar Year ................cooiriiooee

1



Part-I (Self-Appraisal)

1. Assessment of Performanee
Chvil Warks
i s, | Target Target
Nan, Parameter Achicved
1 2 3
' | New Constrution' (Hill Side Cutting Farth Work) complete and npen to traffic km km
? | Biminous Work over WEM/WMM surface (PC. P1&P2, BM& EDBEC) K ko
3 Reconstruction and mpravement of Existing Rnads (geometric improvernent, et
pavement strengthening) len

4 Majnr Bridges/ Cross Drsinage Structures (opan to raffic) No. No,
* | Villages Cotmected Na., No.
¢ Contract Finalization No. No,
7 Rourine Rbad Maintenance and Renewal foaii] km
8 Annuel Inspection of Bridges (>60 m span) - Nn No,

2. Exeeptinnally gond works done, if &y, apart finm routine duties during the period of appraisal (Max,
100 Waords)

3. Difficulties faced in performing the assigned *Tasks/Duties’ {Max, 100 Words)

\?




4, Details of Suhmission of Enguiry Reports to Engineer in Chief PWD
5. Na, Name of wark far which Date of Time Limit Date of | Cause of delay if any
Enquiry was setup Commencement | for Enquiry subrnmission of
of Enguiry Enquiry report to
Engineer in Chief
Office
1 2 3 4 5 6
!
2
3
4
L L

Note :- If the officer does not sahmit the Engui

marks

ry Report to HOD within preseribed hme, upto 10

will be deducted as given on pari 11 (Self-Appraisal), except under exceptional
circumstances. This deduetion will he decided at HOD level.

5. Quality Assurance of Works under Construction with Sanctioned Cost upto Rs. 10.00
Crore with Inspection Notes, on works allotted by Chief Engineer (Quality Control).
SNo. ! Namme of Division New of Works with No. of Inspections Condugted
Sanctioned Cost upto for the period under
Bs. 1{.0{ Crores eonsideration
1 2 3 4
1
2
3
4
3
L]
7
L—

Note :- If the officer does oot szbmif the Inspectim; Re

Woy¥ every month, upto § marks will be deducted

pori to Chief Engineer (Quality Control) in regulay
as given on part
exceptional circumstances. This deduction will be decided af Ch

Il (Self-Appraisal), exeept under

ief Engineer level,

Yn

—




6. Quality Assurance of Works under Construction with Sanctinned Cost > Rs. 1.00 Crore
but <10.00 Crore with Compliances on Issued Inspection Nntes.

. | S.Na, Name of Bivision No. of Inspections Conducted Number af
! for the period under Compliances on
; consideration (larget frequency Inspection
i is 1 Inspection per wark per Nme/Technical Audit
vear during construction) ensured
1 2 3 4
l
2
3
4
5
&
7 1

Note :- If the officer does not submit the Compliance Report ¢o Chief Engineer and Engineer in Chief in
regular way every months, upte 5 marks will be dedueted ss given on part II {Self- Appraisal), except under
exceptional circumstanees. This deduction will be decided nt Chief Enginecr level,

. Administrative Audit of Divisions

5.Ne. Name of Divisioa Namber af Date of Submission af Awdit report af
: Andils Divisions to Chief Engineer
! Coudueied
1 2 3 4
|
2
3
4

Note :- If the officer does not submit the Administrative Audit report af nll Divisions uader his Jurisdiction to
Chief Engineer with In Dnancial ycar, upte 10 marks will be deducted as given nn part I (Self-Appraisal),
excepl nuder eaceptional eircumstances. This d ednction wiil be decided at Chief Engineer level.

8. Action on Administrative Matters and Policy Implementgtion

Description Aetion Takca

Computerization of the Division, Cirele Uniits.

Implementation of Software besed MIS Systems, |
electronic tendering and other systams, -

Grievance Redressal Meetings with vadous
Inions

Note ;- If the officer daes not suhumit the Repnrt th Chief Engineer from time to time, or the report
submitted is unsatisfactory, upto 5 marks will be deducted as given on part I1 (Self-Appraisal).
This deduction will be decided at Chief Engincer level.




0. Training Program

SNa. Name of Training Progratm Nominated Attended Dizte af Submission af raining
Man-Days Man-Drays reports & copy af Certificate given
after Successful training
1 2 3 4 5
2

Nate- If the officer daes ot attand the traiaing pragram as assigned to him fher, upto 5 marks will be deducted as
given da Fart I (Self-Appraisal} except under exeeptional cireumstances, This deductian wilk he decided nt Chief
Enginecr level,

10, Please indicate specific areas in which you feel the need to upgrade your skilla through
training programs (Enter iraining modules as per Annexure A. Maximum 4 modules.}
8.No. Training Topic
1
2
3
: 4

The oforementinned informotion is corrcet. [ am completely responsible for the informuation
furmished on Part-I (Basic information) & Part-II (Self-Appraisal).

Date: Signntnre af officer reported npon

\?’



Part-II1 (Appraisal)

1. Please state whether vou agree with the responses relating to the accomplishments of the work plan and
unforesesn tasks as filled out in Section IL. Ifaot please furnish factual details.

2. Please comment on the claim(if made) of exceptional contribution by the officer reported upon.

3. Has the officer reported

upon met with any significant failures in respect of his work? If yes, Please furnish
factual details.




4{A). Assessment of work

Civit Warks

(Maximum Marks for this Section will be 80)

S. Max. . Marks | Initialof | Marks Initiad of
Ma. Marks awarded | Repoding | awarded Reviewing
Parameter by Authority by Authority
Beporting Reviewing
Autharity Authority
[ 2 3 4 3
1 New Construetion (Hill Side Cutting/ Earth Work) 10
eamplete and dpen to traffic
2 Bituminous Wark aver WBM WM aurfies (P, 10
: PI&P2, BM& SDEC)
3 Reeanstructian and Impravement of Existing,
Roads (geometric improvernent, pavement 10
strengthening)
4 Majar Bridges/ Cross Drminage Strustures {upen to 10
raffic)
3 Villages Cannected i0
¢ | Contract Finalizatian 10
7 i Rautine Roed Maintenance and Renewal 10
® | Avnual Taspection af Bridges (»60 m span) 10
Tatal | BG

If there is na target mentianed w.r.t. any of the above ftems

against the total af 86

e.g; - if there is on target for "villages connected”

then it will be fixed as 54/70 x 86 = 61.7.

4 (). Assessment af Persanal Attributes {Maximum Marks for this Sectian win be 20)

then proportionate marks shanld be awarded

and the marks abtained by the reported afficer is 54/70

s. Mox. Merks | Initialaf | Marks | Initislof |
No. Marks awarded | Reporting [ owarded Revicwing
Parameter by Authority by Authonty
Reporting Reviewing
Autharity Authority
1 2 3 4 5
1 Application af Technical Knawlcdge 2
2 Enowledge of Rules/CodesManual/Procedyres 2
3 Proactiveness 2
* | Public Retarion 2
3 Interpersanal Skills 2
& Cast Consciousness 2
7 Decision making ability 2
L] Sense of Respansibility 2
9 Intelligence and Understanding 2
10 Management af Subardinate Staff 2
Toiol 2o




4(C).

5. Max, Marks Initial of Marksy Initial of
N, Deduction | deduction Reporting | deduction | Reviewing
Parameter by Authority by Authority

Repotting Beviewing

Authority Autharity

! 2z k] 4 5 &
1 Details of submission of Enquiry reports to HOD 10
i Within preseribed time with appropriste quality, |

Note:- If the officer doca not submit the
will be dedueted as given in Part T (Self-
deduction will be decided at HOD Ievel,

Enguiry Report to HOD within prescribed time,
Appraisal), eacept under exceptional circumstances. This

upte 10 marks

4 (D).
S | Max. Marks Initigl of | Marks Initial of
No. Deduction | deduction | Reporting | dedoction Reviewing
Parameter by Authority hy Authority
Reporting Reviewing
Authority Authornty
| 2z 3 4 3 &
il Quality Assuvance of Works under Construction to
| with Iespection Notes and Compliance notes.

Note:- If the nffieer docs not snbmit the Ins
upte 10 marks will be dedueted as
eircumstasees. This deduction will be deci

given in Part II (Seli-A
ded at Chief Engineer level.

pectioa Report to Chief Engioeer in regular WAy every month,
ppraisal), except under exceptioaal

d (E).
| S | Action on Administrative Matters and ] Max. Marks | Initial of Marks Initial of
Nuo, Fslicy Implementotion Deduction | deduction by | Reporting | deduction by | Reviewing
Reporting Autharity | Reviewing Authotity
P Authority Autharity
1 2 3 4 5 ] 7
1 | Computerization of the Division, Circle p
Linits.
2 implementation of Software hased MIS 2
Systems, electronic tendering and other
syslems.
3 Grievanes Redressal Mestings with ]
! varigus Unigns
Total 5

Nnte:- If the officer does not submit the Re
submitted is unsatisfactory, upto 5 nxris will be d
deduction will be deeided nt Chiefl Engineer jevel.

port to Chief Eugineer from time to time, or the report
educted as givea np Part-I1 (Self-Appraisal). This

1 {F).

N Max. Marks laitiat of Marks initiaf of
No. Deduction | deduction Reporting | deduction | Reviewing
Parameter by Abtharity by Authority

Reporting Eeviewing

Authority Authority

1 2z 3 4 5 &
t Submission of Audit Report of Divisipos to Chief 10
| Engineer,

Note:- If the officer does not suhmit the Inspectioo Report to Chief Engineer
upto 10 marks will be deducted as given in Part I¥ (Self-Appraisal),

circumstxnces. This deduetion wili be decided at Chief Engineer level.

8

Qo

in rcgular way every month,
except under exesptonal

#,_.f"'




4{G).

S| Max. | Marks | Inifialof | Marks | Inmifial o
No, Deduction | deduction | Reporting | deductine Reviewing
Parameter by Authority by Aunthoriry

Reporting Reviewing

Authority Aurthority

1 2 3 3 6
I Submisgitn of Training report & certificate for 5
successful cmpletitn bf training ; l !

Note:- If the officer dnes noi sebmit the T
will be deducted as given in Part IT (Self-

deduction will be decided at Chief Engineer level,

5. Summary of Marks awarded

Reference Yahle for Grading
Rel

Appraisuf),

rairing Report & certificate to Chief Engineer, upto 5 marks
except under exceptional circumstances. This

Grading Outstending Very Good ] Good Satisfactary Unsatisfactory
Marks =300 0.0 upto 30.0 [ >40 0 upto £0.0 | =20.0 upto 4.0 =200
S Max. | Marks owarded Initial bf Marks Tnitial of
Nh, Parameter Marks | by Reporting Repnrting awarded by | Reviewing
Authority Authncity Reviewing Atrthority
Authority
L 1 z 3 3
! Assessment of work a0
2 Assessrment nf personal stributes 20
! Deduction -
3 Submission 0f Broguiry repnrts to uptn
: Engin¢er in Chief PWIS, £-110
4 Qushty Assurance of works under upth
constuction (Twn different catepory {_ﬂ b
Quality Assurance reports)
5 Action nn Admimstrative matters & upto
Pulicy implementation {33
] Submission of Audit Report or upto
Divisions to Chief Engineer, {310
7 Submission Bf Training report &
certificate for suceessfirl completion of ?Tg
training
Total

\?’



"6, Lutegrity Certifieate:
8 The general reputation of StifMs.................co.ooocooo for honesty is good and
I certify bisther integrity.

b. The geneeal reputation of SriMs......... ... .. for honesty is not good and
I'withhold histher integrity on account of the following reasons:

Date;
Siguature of the Reporting Authority

Designation

\f’“

14




Date:

Part-1V ( Assessment by the Accepting Autharicy)

Do vou agree with the remarks of the reporting/reviewing auth origy?

| Yes

[ No

—

In ease of difference of opinion details and reasons for the same may be given.

Referenee Table for Grading

Gmading

Outstanding Yery Good Ciood Satisfictory Unsanisfactony
Marks >§0.0 | >60.0upto 300 | >4D.0upto 60.0 | 520.0 upto 40.0 <30.0
Onverall Grade& Marks (On a scare of 1-100)
Grade Marks

Signature of the Aeeepting Autharity

11




Annexure A: Training Topics

"[S.Na. | Traming Tapics |
Technieal Tapics
1 Geanetric Desizn of Raads
2 Road Safery
3 Survey, Investieation and material testing
4 Pavement Design
5 Concrete Technalagy
3 Highway Maintenanee
7 Bridge Maintenance ]
g Bridge Construetian
9 Projeet Management Teehniques
10 Contract Administration
il Constnictian of Flaxible and Rigid Pavement
Iz Bresign and Constructian of Hi1 Roads
13 Quality Asshrance and Quality Control
14 Environment Management Blan
15 Constuctinn Management ang supervision
16 Disasier Management
17 Design and Constructian of Earthquaka Resistant Stryctores
I3 Lise of Latest SUrveying lnstruments and Techniques
L 19 Trafiic Sudies and Interpretatinn ar Traffic Data
20 Basic Structural Design and C aral Frovisions
21 DPR Preparation
22 Pubiic Private Parmership
}E Constructian Eqnipment’s and Latest Construction Technologies
24 | Any Dther...........
Eeadership Topies
25 Leadership and Mentoring Skills far Nurtoring Talent
26 Team Building
! Managerial Tapics
27 Publi¢ Relatioas Management
28 Change Management
29 Flanning and Budgetinp
30 Financial Management’ Taxation ang Accaunting Principles
31 Departmental Procedures and Manuals
Behovioral Topics
32 Building Positive Attitude
33 Organizational Behavior
34 Emplayee Motivation and Marale Develapment
35 inter-personal Relatianship Slkitls
36 Inter-persons] Communicatan Skills
Legal Topics
37 Eoad Side Langd Cootrol Act
3% Forest Ast
38 Labor Laws
40 Arhigation and Conciliatina
41 Tudicial Procedure;
informatian Technolagy Topics
432 | MS Offiec (Excel, Word, PowerPoint, email eammunicatiag)
43 M5 Project
44 €-procurement and e-payment
43 Utility Softwars PWIMS, FMIS, RAMMS, MIS
| 46 Specialized Software (please specify)
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR SUPERINTENDING ENGINEER
(Posted at PWD Head Ofiice/Project Office)

Narme of the Officer Reported Upon

Designation

l_Pen'ud of Appraisal
(-

PART-1 (Basic Information)
1. During the Appraisal Perjod-

1.1 P]aceanosnng ........................................
O
3. Educational Qualification:

3.1 Atthe time of joining in the JEPRIMCIL oo

3.2 Qualification acquired during service in the PO oo
4. Membership of any professional OTBRMZRLON. oo

3. _Reperting, Reviewing and Accepting Authorities

| Officer [ Nome Designation Period
| Reporting
I_Authm'it}'

Reviewing |

Authority
| Aceepting
{_Authority |

6. Leave (other than Cagual Leave) or period of absence
Poriod Type

 On Leave

Period of Absence ‘

7. Appreviation/'Honors during the period of appraisal from the department
5.No, Type of Appreciation/Honors Brief Details
7.1 '

T2
7.3

8. _ Details of Performance Approisals of subordinates not written for the previous YEar

_
3. No. | Name of Sub-Ordinate with Desiggaﬁon Period Reason {

g1
82
&3

|

. |

8, Date of Filing Property Return far the CAISNMAT Year ..o




Part-1 (Self-Appraisal)

1. Assessment of Performance

Assigned Tasks

SUPERINTENDING ENGINEER {Planping)

5. No

Parameter

Status of Progress

2

3

To put up progress report of works under various schemes to
CE-1/HOD.

To prepare the information for varions meetings cailed by
higher officers & to put up to CE-1I/HOD.

W B2 |-

To put up reply of questions asked in Lok Sabha/Rajya
Sabha/State Assembly/Assembly Yachika/Ashvasan
fQuestians related to variaus rules to CE-1/HOD.,

To put up reply of PAC Para/Diraft Parz to CF- IFHOD.,

To prepare draft for revision of Schedule of Rates (SOR) arid
1o put up to CE-1/HOD,

ol e

Checking of tEra::q:m::sal for renewal on roads for next financial
yearupto i5" December of current year and checking of
proposal for SRMEYSDRF of current financiaj year and 10 put
up to CE-L/HOD,

~1

To check and put up reimbursement ciaims/PCR of work funded
by NABARD to CE-iI/HOD,

| To dispose off the issues refated ta Hon'ble Ol Helpiine.

(OR)

SUPERINTENDING ENGINEER {Establishment)

8 Na

Parameter

Status af Progress

2

3

To put up proposal for Promation, senjority and transfer of
Employees 1o CE- HOD.

To put up proposal for direct recruitment to CE-1/HOD,

To put up cases retated 1o court cases and other legal matters to
~1/HGD.,

Ta put vp cases af retirement benefits/Pension ¢ases of
Employees to CE-1/HOD.

To check & put uwp charge sheets af different empioyees
involved in different enquiries to CE-1/HOO,

To examine voriaus cases received in HDD Office and put up
CE-1/HDD with comments.

| S| th| R ot ] —

To examine and put up agenda points to CE-1/HDD for
(rievance  redressai  of Employees belonging ta various
arganizations.

Ta make necessary arrangement to host varous woirkshops
related to Jatest/innovative techniques at Head Quarter,




(OR)

SUPERINTENDING ENGINEER (Quality Control)

S, No

Parameter

Status of Progress

2

-3

To examine the reports of Quality Assurance received
from varions Inspecting officers and put up to CE Level-
I with recommendations to take appropriate action if
any.

To put up the list of the works to CB Leveldl for
mspection 1o Chief Engineers & Superintending
Engineers for Quality Assurance at regular intervals
and also put up a record of Quality Assurance Inspection
done by Chief Engineers & Superintend ing Engineers.

| To take proactive action to establish the different

Quality Control Laborataries at Zonal Head Quarters

. and also get them, activated for sample testing,

To spect the roads as per instructicas of HOD &
submit inspection reports to HOD.

Moathly inspeetion of Distt. Laboratories. (60% but
other than those Laboratories which have not been
checked by Chief Eagineer ia the finaneial Vear.)

Note :- Strike out the portion which is not ap
(Quality Contral).

Exceptionally good works done, if any,
period of appraisal (Max. 100 Words)

plicable to SE (Planning)/SE (Establishment)/SE

apart from routine duties during the

3. Difficulties faced in performing the assigﬁed “Tasks/Duties’” (Max, 100 Words)

b
'/,..-"'"




Action on Administrative Matfers and Pplicy Implementation
e alve vaders and plicy Implementation

SUPERINTENDING ENGINEER (Planning)

Description Action Taken

i Computerizavion of the Division, Circle Units and
Regional Chief Engineer office as decided by
Govt/HOD.

2 Implementation of Software based MIS Systems,
electronic tendering and other systems.

3 Incorporation of Digital traffic intensity on
various important roads.

_ (OR)
SUPERINTENDING ENGINEER (Establishment)
Description Action Taken
1 Submission of proposal for regular Transfers of
Junior Engineers, Ministerial Staff etc. to CE-1/

HOD.

Z Coordinavon with CE-1/HOD for (rievance
Redressal Meetings with Govt, approved Unions.

3 Submission of updated reports of various
Enquiries, set up by Govt. level and report to be
submitted to Govt. every months.

(OR)
SUPERINTENDING ENGINEER (Quality Cnnirol)
[ Description Actien Taken
i Make a draft policy for testing of specimen so

that reliability and confidentiality is rmaintained
and also revise the testing charges if needed

2 Sample Testing in Distt. Laborgtorics in his/her
presence and Annual inspection nf Distt.
Laboratories (60% No. with the approval of C.E,
Quality Control)

[

Nbte :- 1. Strike put the portipn which is not applicahle tp SE (Planning)/SE
(Estahlishment)/SE (Quality Control).

2. If the officer dpes not submit the Report to his tontrolling officer from
time @ time, or the report suhmitted is unsatisfactory, upto 10 marks
will he deducted as given pa part I (Self-Appraisal). This deductipn will
he decided at HOD Level,

L T

4 e




5, Details of Subhmission of Enquiry Reporis to Engineer in Chief PWD

SNo. {  Name of work for which Date of Time Limit Date of Cause of delay ifany |
Enquiry was setup Comnmencemeat | far Enquiry submission, of
of Enquiry Enquiry report to
Engineer in Chief
Office
1 2 - 3 4 5 [
|
2
3
3 —
|

Notc :- If the offlcer does nal submit the Enquiry Report to HOD within preseribed time, upto 10 marks
will be deducted as piven on part II (Self-Appraisal), except under exceptioaal circumstances. This
deduetion will be deeided at HOD level,

&, Training Program

Name ¢f Training Program Nominated Man-Days Attended Man-Days

i |

Note- If the officer does not gtiend the training program as assipned to him /hery upto 10 marks will be
dedueted as piven on Part 11 (Self-Appraisal} exeept under exeeptidoal circumatanees. This deduckag will
be decided at HOD level.

7. Please indicate specific areas jn whieh yau feel the need to upgrade your skills
through training programs (Enter training modules as per Annexure A.
Maximum 4 modules.)

5. No. Training Fspic

2

3

4

The aforementioned information is correct. [ am completely responsible for the iaformation
furnished on Pare-I (Basic information) & Part-I1 (Self-A ppraisal),

Date: Signature of offieer reported u pin

b
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Part-I1I (Appraiéal)

1. Please state whether you agree with the respanses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section IL If got please furnish factual details.

2. Please comment on the claim(if made) of exceptional contribution by the officer reported upon.

3. Has the officer reported upon met with any

significant failures in respect of his work? If yes, Please furnish
facinal details.

-




.4(A). Assessment of work {Maximum Marks for this Section will be 80)
SUPERINTENDING ENGINEER (Piaaning)

8. Max. | Marks Initigl of | Marks RI:M of
i viewin,
No Parameter (Detail of Assigned Tasks) Marks al’m “? i?;hugnn':}% ?{mg ,qummiqeg
Authnrity Axrthoriby
1 2 3 4 5 & 7
1 To put up progress repont of works under various 10
schemes to CF- {/HOD,
2 | Toprepare the information for various meetings called 10
by higher nfficers & to put up to CE- /HOD,
3 | Te putup reply of questions asked i Lok Sabha/Rajva 10
Sabha'State Assembly/Assembly Yachika'Ashvasan
fQuestions related to varfous rules to CE-1/HOD.
4 | Toputupreply of PAC Para/Drafi Para to CE-1/HOD. 10
5 | To prepare draft for revision of Schedule of Rates 10
(SOR) and to put up to CE-1/HDD. '
& | Cheeking of proposal for renewal on roads for next 10
financial year upto 15" December of currant year and
checking of proposal for SRMD/SDRF of current
financial year and to put up to CE-1/HDD.
To check and put up reimbursement claims'PCR of 10
work funded by NABARD to CE- VHOD,
To dispose off the issues related to Flon'bile OM 10
Helpline,
Tot=al 80
(OR)
SUPERINTENDING ENGINEER (Establishment)
3 Max. Marks Initiai of Maﬂ?h R{Enifiﬂl of
i awarde viewin,
Ne Parameter (Detai] of Assigned Tasks) Marks ER“;'::&? Authority Rwiw.m; ﬁuthmityg
Autherity Authority
1 2 3 4 5 6 7
1 To put up proposal for promotion, sehiority and 10
transfer of Emplovees to CE-1/H0D.
2 [ To put wp proposal for direct recruitment to CE-T 10
HOD.
3 | To put up cases related to court cases and ofher lezal 10
wafters to CE- /HOD,
4 | Toput up cases of retirement benefits/Pension cases of 10
Empioyees to CE-1/HOD,
5 {To check & put up charge sheets of Gifferent 10
employees involved in different enquiries to CE-!
HOD,
6 | Toexamive varions cases received in DOD Office and 10
putup CE- VHOD with comments.
7 | Toexamine and put up agenda points to CE-/HDD Tor 10
Grievance redressal of Employees bBejonging to various
organizations,
8 | To make necessary amrangement o host varous 10
wsrkshops related to latest/innovative techiniques at
Head Quarter,
| Total 80




(OR)
SUPERINTEND]INTG ENGINEER {Quality Control)

s | Max. Marks Tnitial nf Marks Initfal oi
Ne Parameter (Detail of Assigned Tasks) Marks aﬁ”;:fft?nh; i:fﬁ;ﬁ m:; if&?ﬁ
Authority Authosity
[ Z 3 4 ] o) 7
B 1 | T2 examine the reparts af Quality Assurance reeeived 16
fram various Inspecting officers and put up to CE Leyel-1]
with recommendatiang to take appropriate aclioa if any,
2 | To put up the list of the warks ta CE Levell for 16
inspectian  to Chief Eagineers & Superiatending
Engineers for Quality Assurance ar regular intervals and
also put up a record of Quality Assurence Inspection done
by Chief Enginsers & Superintending Eagiacers,
3 | T take proactive action 1o eslablish the different Quality 16
Cantrel Laboratories at Zona) Head Quarters and also get
| them, activated for sample Iesting,
.4 TomspmmcmadsasperinsuucﬁonscfHDD&suhmh 16
. inspectian reports 1o HOD,
5 | Maathly iaspection f Dist. Laboratorics. (60% but other | 7 ¢
than thase Laboratories which have not been checked by
| Chief Enginser in the financia] year.) [ [
| Total | 80 [' ,l
Note :- Strike out the portion which is not applieabte to SE (Plonniag)/SE (Establishmeat)/SE
(Qualiry Control),

4 (B). Assessment of Persanal Attributes (Maximum Marks for this Section will be 20)

s, Max, Marks Initial af Marks Initial of
o, Marks | awarded by Reparting | awarded Reviewing
: PFargmeter Reporting | Autharity by Authoricy
Authority Reviewing
Autharity
1 2 E] 4 5 6
| ! | Applicatian of Technical Knowlodge 2 ]
] ]
2 Knowledge of Rules/Cades/M antal/Procedures 2
3 Proactiveness 2
% | Public Relation 2
5} toterpersonal Skilis 2
6 Cost Constiousness 2
7| Desision making ability 2
!__E Sensc of Respansibility 2
| mteligence and Understanding 2
10 Managemenr af Subordinate Staff 2
Tatal
20
! _
3

\%’




4(C).

8. Mlaz, Marks . Initia] of Marks Initizl of
Na. Deduction | deduction | Reporting | deduction Reviewing
Parametar by Authority | . by Anthority
Reporting Reviewing
Authority Authority
1 2 E| 4 5 ]
1 Dietafls of submission of Enquiry repotts to HOD, 20
[__ | within prescribed time with ppropriate quality. I
Note:- If the officer does not subxuit the Enquiry Report to HOD. within prescribed time, upto 20 marks
will be deducted os given in Part II (Self Appraisal), except under exceptional circumstances, This
deduction will be deeided ot HOD level,
4 (D). Action on Administrative Matters and Policy Tm lementation
—————=snnlla vy vaallers and Foliey Implementation
SUPERINTENDING ENGINEER (Planning)
e Description Max. Marks Initial of Marks Initial of |
No. Deduction | deduction by Reporting | deduction by - Reviewing
Reporting Authority | Reviewing Authority
L Authority Authorivy
I 2 3 4 5 & 7
1 ! Computerization of the Division, 3
Circle Units and Regional Chief
Engineer office as decided by
L Covt/HOD.,
2 i Jmplementation of Softwars based 3
MIS Systems, electronic tendering
! and other systems.
3 | Incorporation of Digital traffic 4 i
intensity on various important roads,
Total 10
(OR)
SUPERINTENDING ENGINEER (Establishment)
s 7 Deseription Max, Marks Initial of Marks Initial of
Ma, Deduction | deduction by Reporting | dednetion by | Reviewing
Reporting | Authority Reviewing Anth oty
Aunthority Authority
1 2 3 i 5 6 7
1 | Submissien of proposal for regular 3
Transfers of Junior Engineers,
Miniaterial Staff ete. to CE-1/HOD.
2 | Coordination with CE-1/HDD for 3
Grievance Redressal Meetings with
Govt. approved Unions.
3 | Submission of updated reports of 4
verious Enquiries, set up by Govt,
level and report to be submitted to
Govt. every months.
L Total 10
: v



(OR)

SUPERINTENDING ENGINEER (Quality Control)

8 Descriptian Max. Marks Initfal of Marks Injtial of
Mo, ‘ 1 Deduction | deduction by Reporting | dedustion by Peviewing
Reporiing | Authority Reviewing | Authority
|_ Authority Authority
i 2 4 5 6 7
1 | Make a draft policy for testing of
Specimen so that reliability and
eonfidentiolity is maintained and s]<a
revise the testing charges ifneeded
2 | Sample Testing in Distt. Laboratories 5
in histher presence and Annual
ingpection of Distt, Laboratnries (60%
No. with the spproval of C.1. Quality
i Conttrol )
Total 1D
Note :- Strike nut the portion which is mot applicable to SE (Planning)/SE (Establishment)/SE
(Quality Contral).
4 (E).
8. Max. Maiks Initial of hiarks Initial of
No. Deduction | deduction | Repnrting | deduction Reviewing
| Parameter by Aurthority by Authority
Reporting Reviewing
Authority Authority
] 2 3 4 5 6
1 Submissiza of training report and cerfificare nf 10
L trajning to DD

Note:- IT the nfficer does
uptn 10 marks will be deducted as
cireumstances, This deductinn will be deci

5. Summary of Marks awarded
BReference Tahte for Grading

nnt suhmit the Training Report 2nd cerfificate to
given in Part II (SeM-Appraisal
ded at HDD) fevel,

HOTD» within prescribed time,
), except under exceptional

Grading Outstanding [~ Very Good Good | _ Satisfactory | Unsafsfactory |
Marks =200 {_ =60.0 upto 0.0 | 40.0 upto 60.0 | >20.0 upto 40.0 | < 0.0 |
5. Max. | Marks awarded Toitial of Marks Titial of
Na, P eter Marks | by Reporting Reporting awarded by | Reviewing
Authority Authority Revigwing Anthormty
Authority .
i 2 3 3
I Assessment of work RO
2 Assgssment of personal attribytes 20
Deduction -
3 Submizsion of Eaquiry reports 1 upn _‘
HDD. £330
4 Action on Administrative matters & upito
Policy implementatian £} 10
| % Submission of training report and | uptn
| ceniificate to HOD | £} 10
Total ]
14

\%’




6.

Date;

Integrity Certificate:

a.

b.

The general reputation of Sri/Ms
I certify histher integrity.

The general reputation of Sri/Ms
I withhold his/her integrity on ac

............................................

count of the following reasons:

......................................................

for honesty is good and

..... for honesty is not good and

Signature of the Reportin £ Authority

11

Designation

\f’




[*X]
k

Date;

Part-I'V (Assessment by the Accepting Authority)

Do you agree with the remarks af the reporting/reviewing avthority?

[Yes

. No

In case of difference of opinion details and reasons for the same may be given.

|

Reference Tuble for Grading

Grading Cutsianding Very Good Good Sanisiaclory Linsatisfactory
Marks =500 =60.0upto 80.0 | >400uplo 60.8 | =200 uplo 3.4 < 200
Overall Grade& Marks (On a score of 1-100}
rade Marks

L

Signature of the Accepting Authority

12
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Annexure A: Training Topics

. 8, N8. | Training Topics
Techiical Topies

I | Geometric Design of Roads
2 Road Safery
3 Survey, Investigation and material testing
4 Pavement Design
5 Canerste Technology
g Highway Maintenance
7 Bridge Muintenance
8 Bridge Construction
9 Projeet Managerznt Technigues
10 Contract Administration
3 Construction of Flexible and Rigid Pavement
12 Design and Construction of Hill Roads
13 Quality Assurance and Quality Contral
14 Environment Management Plan
13 Construction Management and Supervisian
16 Disaster Management
I7 Destgn and Canstruction of Earthquake Resistant Struciyres
18 Uz of Latest Sirveying Fasiruments angd Technigues
19 Trafiic Studies and Intempretation of Traffic Data
20 Basic Stuetural Desien and Coral Provisians
21 DPR Freparation
2 Fublic Prvate Partnership
21 Construction Equiprment and Latest Construction Technalogies
24 Any Other..........

Leadership Topies
23 Leadership and Mentaring Skills for Nurturing Talent
26 i Team Building

Managerial Tapics
a7 Fublic Relations Mapagement
23 Chanee Manazement
209 Planning and Budgeting
30 Finaneial Management! Taxation angd AccBundng Principles
31 Departmental Pracedures and Manuals

Behavioral Topics
32 Building Positive Attiude
33 Organizational Bebavior
34 Emplayee Motivation and Morale Development
35 Inter-personal Relatiooship Skills
36 tnter-personal Communication Skills

Legal Topics
37 Road Side Land Control Act
38 Forest Act
349 Lahor Laws
40 Arbitration and Coneiliatfan
41 Judicial Procedures
Information Technology Topics

42 MS Oifice (Excel, Word, PowerPoint, ermnail eonunumication)
43 MS Project
44 e-piocurement ang &-pavitient
45 Utility Saftware PWIMS, FMIS, FAMMS, MIS
45 Specialized Software (please specify)

13




PUBLIC WORKS DEPARTMENT, UTTARAKHAND

PERFORMANCE APPRAISAL REPORT

FOR SUPERINTENDING ENGINEER (E&M)

i
Name of the Gfficer Reported Upon f;
Designation
Period of Appraisal

PART-] (Basic Information)

l. During the Appraisal Period-

1) DIACR OFPOSHIAL. ..ot et oo
L2 LG, T
12 L0 ettt seoeneoeooe oo oo
2 DAtEOFBIIth. ..o e
3. Edueational Qualification:
3.1 Atthe time of joining in the departiment..................oveeroooosrooe
3.2 Quaiification acquired during service in the ePArtment... .......ooooirneeis s
4. Membership of any professional OIZANZALON. ...t
5. Reporting, Reviewing and Accepting Authorities
|: Officer Name Designation Period
Reporl:i_ng
Authority
Reviewing
Authority
Accepting
{ Authority
6. Leave (other than Casual Leave) or period of shsence
Period Type
On Leave
Period of Absence _ I
] —
7. AppreciaionHonors during the period of appraizal from the department
5. No. Type of Appreciation/Honors Brief Details
7.1
7.2
13
i
8. __ Details of Performance Appraisals of subordinates nat written far the previous year
8. No. | Name of Sub-Crdinate with Designation Period Reasoo
8.1
8.2
8.3
9. Date of Filing Property Return for the Calondar Year ........cooovvoovoiveeeoe




Part-II {Self-Ap praisal)

1 Assegsment of Performance
I_S.N:a. ] Paramerters Target Achievemients
1 2 3 4
1 Energy Efficiency Audits of Machines and Equipmeats
2 Servicing and Maintenance af Machizery and
Equipments
3| Survey reporis of Maching / Equipment Sanetioned
4 | Audit of Running log baok af Machines'Vehicles
(25 % of tota] Machinesﬁ.-’ehic]eﬁ}
5 Audit of profit & loss of MachinesVehicles
(25 % of total Maehines/Vehicles)
6 Building units eleetrifieation
7 Building Units Service Conneetion Done
& | Hazard Prevention Rowtine Checking in Building Units
2. Exceptionally good works done, if any, apart from routige duties during the period of appraisal (Max,
1Y) Wards)
L
3. Difficulties faced in Performing the assigned ‘Tasks/Duties® (Max. 100 Words)
-

\5’"’




4. Details of Submission of Enquiry Reports tg Engincer jin Chjef PWD,

i 5. No. |' Name of work for whish Date of Time Limit | Date of Cause of delay if any
’ Engutiry was setup Commencement | for Enquiry stbmissiog of
of Enguiry Enquiry report to
Engineer in Chief
Office
1 ( ) 4 5 6
2 ( T
3 J S
a I

‘Note :- If the officer does not submit the Enquiry Report to Engineer in Chief within preseribed
time, upto 10 marks wili be deducted as given on part il {Self—Appraisal}, except under
exceptional circunistances. Thig deduction will be decideq at Engineer in Chief Jeve].

3. Administrative Audit of Divisions |
r 5.No. Name of Division in the Cirele Number of Date of Submisston of Andit reports of
Audity Divisions o Chief Engineer
Conducted
1 2 } 3 4
i

Note :- If the officer does not submit the Admiasstrative Ands report of all Divisions uader his Jurisdiction tp
Chief Engineer with in fiaancial year, upta 10 marks will be deducted 4s given on pare II {Self-éppraisal],
€Xcept under exce ptional circumstanees, Thig deduction will be decideq at Cbief Engineer level,

&  Action an Administrative Maiters and Palicy Imnlementatiun

Rescriptioa Aetion Taken

Computerization of the Divisioa, Cirele Units,

Implementation of Software based MI5 §
electroniz tendering and other systemns.

Grievance Redressa) Meztings with varions

Thions
.

ysiams,

Note :- If the afficer dops not submit {he Report to Chief Engineer from fime to time, or the report
submitted is Unsatisfactory, upte 5 marks will he deducted as given ou part I fSelf—&ppraisaIJ.
This deduction will be decided at Chief Engineer leve] '

s e
e




7. Training Program.

¢

SNo. | Name of Training Program | Nominsted Attended Date of Submission of training
Man-Days Man-Days reports & copy of Certificate given
after Successful training |
1 2 3 4 3
1
2

l

L
Note- If the afficer does not atiead the fraj

t
Ding program as assigned (o bim /her, upto 5 marks will be deducied as

given on Part 11 (Sell-Appraisal) €xcept uader exceptional eircumstances, This deduction will be decided ai Chiel
Eagin cer level,

8 Prafit / Lass af Machine, Vehicles ete.

5.No. [ No. of Machines / Equipment | Totat Hire Charges | Hire charges received Expenditunc Profit / Loss
Earmed
1 2 3 4 5 b

Note :- If the officer does mot submit the report with in fivanciai year to Chiel Engineer, upto 10 marks will be
deducted as given o part IT (Self-Appraisal), except under exceptional circumstances. This deducting will
be decided at Chiefl Eagincer level,

9. Please indicate specific areas in which you feel the necd to upgrade your skills through
fraining programs (Enter trainiog madules as per Apnexuro A. Maximum 4 modules,)

S5.No,

Trainiag Tople

l

2

k|

4

The aforementioacd infarmatian is carrect, I am complctely responsible far the informatian furaished an
Part-1 (Basic Iefarmation) and Pare-II {Self - Appraisal).

Date:

Signature of officer reported upon

b




Part-IIT (Appraisal)

1. Please state whether you agre

€ with the responses relating ro the accomplishments of the work plan and
unforeseen tasks as filled out

in Secrion I, If not please furnish factual details,

2. Pleasc comment on the claim{if made) of exceptional confribution by the officer reported upon.

r

3. Has the officer reported

upon met with any significant failures in respect of his work? If yes, Please furnish
factual details. :

\‘5’




4(A). Assessment of work (Maximum Marks for this Section will be 80)
_!_5~ | Max, Marks Initial of Marks Inittal of
Ne. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
: Reporting Reviewing
|_ Authority Authority
1 2 3 4 s [i] 7
1 Energy Effictency Audits of Machines and 1o
Eguipments ’
2 Servicing and Maintenance of Machinery and 10
Eguiptnents
3 Survey reports 4f Machine / Equipmenr 10
Sancrioned
4 Audit of Bunning log book of MachinesVehicles 1o
{25 % of tara MachinesVehicles)
5 Audit of profli & foss of Machines'Vehicles 10
{25 % of wowal Machines Vehicles)
6 | Buiiding units slectrification 19
? Building Units Service Comnectica Doas 19
B Hazard Prevention Routine Checking in Building 10
|_ Units
i Totz] | B0

If there is a0 target mentiotted w.r.t. an

agaiast the total of 89

€. - if there Is no torget for "Survey Repart” and the marks obtained by the reported officer is 54/70 thea
it will be lixed as 54/70 x 80 = ¢1.7.

4 (B). Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

y af the ahove ftems then proportionate marks should be awarded

5. Max. Marksy Initial of Marks Initial of
Na. Marks awarded | Reporting | awarded Reviewing
Paramcter by Autharity by Authorry
Reporting Revicwing
Authority Autharity
1 2 3 4 3 6 7
L Application of Technical Knowiedge 2
2 Knowledge of Rules/CodesManual/Procedures 2
3 Proaciiveness 2
* | Pubkic Retation 2
3 Interpersanal Skilly 2
6 Cost Consciousness pi
! Decisian making ability 2
§ sensz 8f Respansibility 2
2 | Intelligence and Understanding 2
| o | Management of Subordinate Staff 2
Totaj 20




4 {C).

8. { Max. Marks | Initialof | Marks | Initial of
Nao, Deduetion | deduction | Reperting | deduction Reviewing
Paramerar by Authority by Anthority
Reporting Reviewing
Authority Authotity
I 2 3 4 5 [ 7
1 Details of submission of Enquiry reports to HOD 10
within prescribed time with appropriate quality,
Note:- If the officer does nat submit the Enquiry Report to Chief Engincer within prescribed time, upta 10

marks will be dedueted as given

in Part IT (Self-Appraisal),

except under exceptianal circumetances. This

deductioo will be decided at Chief Engineer [evel,
4 (D).
I s Max. Marks | Initialof | Marks | Initial af
AL Deduction | deductiou | Reporting | deduction Beviewing
Farameter by Authority by Autharity
Reporting Reviewing
Authority Authority
1 2 3 4 5 6 7
! Details of submission of Profit / Loss of Machine,
Vehicles etc. to Chief Engine within preseribed 10
time.

Note:-

If the afficer does not submit the Profit/Loss Report to Chief En
10 marks will be dedncted as given i

n Part 1T {Seif.

This deduction will be decided at Chief Engineer level,

gineer within prescribed time, upto
Appraisal}, except under exceptional circumstances,

4 (E).
S, [ Action 00 Admintstrative Matters and Max, Marks initial of Marks Tuitial of
Mo, Pulicy Implementation Deducrion | deduction by Reparting | deduction by | Reviewin 4
Reporting | Authority Reviewing | Authority
Authority Autharity
1 2 3 4 5 6 7
1 Computerization af the Division, Cirele 2
Units.
2 ( Implkmentation of Software based MIS 2
Systems, electronie tendering and other
SYSIEmS,
3 Grisvance Redressal Meetings with 1
various Unians
Total S
Note:- If tbe afficer does nat submit the Report ta Chief Engineer from tine

-suhmitted is unsatisfactary,

upta 3 marks will he

deduction will be decided at Chjef Eagincer level,

ta time, or the report
deducted as piven an Pare-IT {Self-Appraisal}. This

b




4(F).

3. Max. Marks [ Initialof | Marks | Initial of
No. Deduction | deduction | Reporting | deduction Reviewmg
Farameter by Authprity by Authority
Reporting Reviewing
Authority Authority
| 2 3 4 5 & 7
| Submission of Training report & cerfifoae for 5
successful completion of raing

Note- If the officer does not attend the training program as assigned to him fMer, upto

3 mors will be dedocted as

given on Part XI (SeH-Appraisal) except under exceptional eircumstances. This deduction will be decided at Chief

Engineer level.
4 (G
[, Max, Marks [ Iniialof | Marks | Taitial of
No, Deduction | dedoction Reporting | deduction | Reviewing
Parameter by Authority by Authorty
Reporting Beviewing
Aothority Authority
1 2 3 4 5 ] ?
! Sobmission of Audit Report of Divisipas to Chief 10
Enginser.

Neote :- If the afficer does not submit the Administrative Andit

feport of all Bivisions under bis Jurisdiction to

Chief Eagineer with in financial year, upto 10 marks will be deducted gs given nn port II (Self-A ppratsal),

except under exceptianol cireumstances, This eduction will

be decided at Chjef Engineer level,

\%3




5. Summary of Marks awarded

Reference Tabie for Grading
I

Grading Quistanding |~ Very Good Good Satisfuctery Uinzatisfactory
L METks _ >30.0 [ >60.0 upto 80.0_| »400 epio 60,9 | =200 upto £0.0 =200
(7S, Max. | Marks awarded Tnitial of Marks Tnitial of
Me, Paramete Marks | by Reporting Reporting awarded by | Reviewing
rameter Authority Anthority Reviewing | Authotity
. Authority
P . 2 3 4 5 [ 7
] Agstssment of work &0
2 Assessment of personel attribues 2
Deducﬁon -
3 Submission of Enquiry Teports W | uplo
. Erginser in Chief PWD. {10
’ | Profit Loss of Machize, Veicies et Y
F 5 | Acton on Administrauve maners & | upto
L Palicy implemeatatinn {5
- 6 Submission of Audit Report of upto
Drvisiens to Chief Eogineer. -1 Ep
7 Submissien nf Training feport & o
ceriificate for suceesa fil completion of upt
A (-3
| training
Tatat
|

&. Integrity Certificate:
2. The general reputation ofSri.st...,.......,.,....,......,,......,,.....,1,..,...,....f‘orhonesty is good and
[ eertify histher integrity,

b. The generol reputation of SE/Ms. ... for honesty is not good and
I withhold his/her integrity on account of the following reasons:

Date:

Signature of the Reporting Autharity

Designation

b



Part-IV (Assessment by the Accepting Authority)

L. Do you agree with the remarks of the reporting/reviewing authanily?

| Yes | No ]
2. Incase of differenee af opinion details and reasons for the same may be given.
Reference Tabig for Grading
Crrading | Cuistanding Very Good Good Satistactory Unsatisfactory
Marks | >80.0 >60.0 upio 80.0 | >40.0 uplo 60.6 | »20.0 upte 40.0 <200
3. Owerall Grade& Marks (On a score of 1-] 0
L Grade Marks

Date;
Signature of the Acceptiog Authority

10
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Annexure A: Training Topics

S.No. | Training Topics
I
Technical Topics
1 Electrical Design of Multi Storied Buildings
2 | Road Construction Bquipment Technology
3 Heavy Barthmovers and thejr maintenance
4 Energy Efficient Buildings
5 Fire Detection/Fire Eydrant for Buildings
6 Security Aspects of Buildings
7 Building Air Conditioning Automation
Managerial Topics
8 [| Public Relations Managemenr
9 | Change Managemen:
10 | Planming and Budget M ement
11 | Departmental Procedures and Manuais
/7 Behavioral Topics
[ 12 Building Positive Attioads
13 | Organizational Behavior
14 Employee Motivation and Morale Development
15 | Inter-personal Relationship Skilis
16 | Inter-personal Communicatinn Skills
Infarmation Technnlogy Tapics
17 | MS Office (Excel, Word, Power Point, email commumication)
18 | M5 Project
19

¥

E-procursiment and e-payment

|20

Utility Software PWIMS, FMIS, RAMMS, MIS

11
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR EXECUTIVE ENGINEER (E&M)

Name of the Officer Reported Upon

Dasignation

e

Period of Appraisal

PART-1 {Basic Information)

I.  During the Appraisal Period-
L1 Place af Posting.........veve e
L2 DIVISION ..o oo
B3 GOl s T

3. Educatienal Qualification:
3.1 Atthe time of joining in the department. ..o
3.2 Qualification acquired during service in the department..... ... "

4. Membership of any professional erganization...................oo.oooe v

5. Reporting, Reviewing and Accepting Autherities

Officer Name Designation Period
Reporiing
Authenty
Eeviewing
Authority
Accepling
Authority !

6. Leave {other than Casusl Leave) or peried of absence
Period Type

On Leave
Period of Absence |

7. _Appreciation/Honors during the period of appraisal from the department
S.Neo. | Type of Appreciation/Honers Brief Details
7.1

72
1.3

8.  Deuails of Performance Appraisals of suberdinates not written for the previous year
§.Ne. | Name of Sub-Ordinate with Designation Perind | Reason
8.1

82
8.3

9. Date of Filing Property Return for the Calendar Year .............

' 'L:JJAAAHPL,.



. Part-TI (Sel-Appraisal)
1. Assessment of Performance

8.No. | Paramcters | Target Achievements

Energy Efficiency Audits of Machines and Equipeneo

2 | Servicing and Maintenance of Machinery and
Equipmeats

3 Survey reports of Machine / Equipment Sanctioned

4 Audits of Running log book of Machines / Vehicles
{50% of total Machines / Vehiclss

£ Audits of Profit & Loss of Maehines / Vehieles
{50% of total Machines / Vehjcles

§ | Building units electrification

7 | Building Units Service Connestion Done

8 Hazard Prevention Routine Checking in Building Units

2 Exceptionally good works done, if afly, apart from routina duties during the period of appraisal (Max.
i00 Wards)

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)

9&'%1 v




L4 Andit Para

Audit Para Total Numbers Number of ] Number of Paras
HReplies omitted by A.G.
Submied Office
ZA
2B

Nate :- If the officer does not submii the Audit Para to Superintending Engineer within prescribed time,
upte 5 marks will be dedueted as given on part II (Seli-Appraisal), except under exceptional eircumstanees.
This deduction will he deeided at Superintending Engineer level,

5, Technical Sanction af Estimates

Works Estimate Sanctianed (Self) Submitted for T.5. ta Higher
Sanctinned Authorities
Target Achievement | Torgeit Achievement
Electrical
Mechanical

Note :- If the nfficer does nnt get the technieal sanetion af the wark timely in addition to other actiom, upio
3 marks will be deducted as given on part IT (Self-Appraisal), except under exceptional circumstances, This
deduction will be decided at Superintending Eogineer level,

&, Status of Timely Submission of Forms

S, No. Parameter | Submitted/ Not Submitied Timely Submission _|
(Y¥/N) (Date)

1 Status of Latest Due T&P form 15

2 Sratns of Census Report (E/M & Civil Divisions)

3 Momhly Performance Report of Machines

4 Monthly Progress Report of Electrical Works,

5 Status of DTR,

Note :- If the officer does not submit the Brms of il Divisinns under his Jurisdiction to Superintending
Engineer with in prescribed time, upto 10 marks wiil be deducted as given on part I (Self-Appraisal), except
under exceptional ¢ircumstances, This deducting will be deeided at Superintending Engineer level.

7. Action on Administrative Matters and Pnlicy Imglemé:ntaﬁun

{ Descriptinn { Action Taken

Computerizatioo nf the Divisian,

Implementating of Software based MIS Systems,
electronic tendering and other systems,
Grievance Redressal Meetiogs with varinns
Uolons

Status of Miscellaneous Advance {eleared during
[ the F.Y.}

Note :- If the offieer does not submit fhe Report tn Superintending Engincer from time to time, or
the repnrt submitted is unsatisfaetory, upto 5 marks will be deducted as given on part I1 (Sel-
Appraisal). This deduction will be deeided at Superintending Engineer level.

3 Eﬁ,hﬂmn;;,




3. Training Program,

[ 9Na. Nawe of Trainiog Program Nominated | Attended Date of Submission of training
[ Man-Days Mao-Days _tepons & eopy of Certificate given
. after Successful traiming
1 2 3 4 ' 5
i
2

Nate- If the afficer does not attend the training
given nn Part Il (Self-Appraisal)
Superintending Engineer level,

pragram s assigned to bim /her, upin 3 marks will be deducted as
Except uuder exceptiamal circumstances. This dednction wili be decided at

9, Prafit / Loss af Machine, Vehicles eic.
S5.Na. | N, of Machines / Equipment | Totsl Hire Charges [ Hire charges receivad | Expenditure Prafit ! Loss
Rarned
1 2 3 4 5 6

1

L

Note- If the officer dnes nnt submit the report with in financial year to Superiniending Engincer, upto 10 marks will

Be dedueted as miven nn Part IT {Self-Appraizal), except under exceptinaal cireumstapees, This deduetivn wili be
decided ot Superintending Engiueer level,

1. Please indicate specific areas in which you feel the need ta

upgrade ynur skilis through
training pragrams (Euter fraining modules as

per Anmexure A. Maximum 4 modules.)
SN0, Trainiag Topic
]
2
3
< !

The aforementinned infarmation is carrect. I am campletely responsible far the informatisn furpished an
Part.I (Basie Informatian) and Part-IF (Self Appraisal).

Drate: Signature af officer reparted upon

S ty.




#(A). Assessment 6f work (Maximum Marks for this Sectiog will be 80}

S i | Max. Marks | Initialof | Marks | Iitial of
No. Marks awarded | Reporting | awarded | Reviewing
Paramater by Authority by Authority
Reporting Eeviewing
Authority Authoriry
1 2 3 4 5 & 7
1 Energy Efficiency Audits of Machines and 19
Equipment
Z Servicing and Maintenance of Machinery and 19
Equipmenis
3 { Survey reports of Machine / Equipraent 10
Sanctinned
4 | Audits of Running log book of Machines /
Vehicles LG
{30% of toial Machines / Vehicles
5 Audits of Profit & Loss of Machines / Vehicles 10
{50% of toral Machines / Vehicles
o Buslding vaits electrification 10
7 | Building Units Service Connection Dane 10
8 | Hazard Prevention Routine Checking in Building 10
Unitg
Total B0

Il there is mo target mentioned w.r.1. any of the above items then proeportionate marks shounld be awarded
against the total of 80

€.gi - if there is no target for "Survey Report™

it will be fixed as 54/70 x 80 = 61.7,
4 (B). Assessment of Personal Attributes (Maximum Marks for this Ssction will be 20}

aad the marks obtaioed by the reported officer is 54770 then

B Max. Marks initial of Marks Initial of
No. Marks awarded | Reporting | awarded | Reviewing
Parameter by Authority by Authority
Reportiag Reviewing
Authority Authority
1 2 4 5 (i 7
! Application of Technical Knowledge
Z Knowledge of Rules/Codes/Manual/Procediges 2
3 Proacriveness 2
4| Public Relation 2
3 Interpersonal Skillg 2
6 Cost Consciousmess 2
7 Decisian making sbility 2
B Sense of Responsibiliry z
9 Intelligence and Understanding 2
'O Managemem of Subordinate Staff y
Total | 20

&

G Sy




. 4(C).

5 Max. Marks Initial of | Marks nitial of
Ne. Deduction | deduction | Reporting | deduétion | Reviewing
Paramerer by Aunthority by Authority
Reporting Reviewing
| Authority Autherity
i ] 3 4 5 3 7
1 Details of submission of Audit Para Reply and 5
) thereafter omitted by A.G. ! |
Nate:- If the afficer does nat submit the repart to Superintending Engineer within prescribed time, upto 5

marks will be deducted as given in Part 11 (Self-Appraisal), except under exceptianal circumstances. This
deductian will be decided at Superintending Engineer lcvel.

4D). Teebnical Sanctinn of Estitates

| s Max. Marks | Initialaf | Marks | Initiel of
i N, Deduction | deductian | Reparting | deduction | Reviewing
Porameter by Authority by Authoriry
Reporting Revicwing
Authoriry Authority
I p 3 4 3 6 7
|_ 1| Technica: Sanction of Estimates 5

Nate :« I the afficer does not issue the technical sanetian of all the works, upto 5 marks will he deducred as
given an part II (Self-Appraisal), except under exceptional circumstances. This deduction will be decided at
Superintending Engineer level.

41 (E).
8. Max. [ Marks [ Initialof | Marks | Initial of |
No. Deduction | deduction | Reporting | deduction | Reviewing
Farameter by Authority by Authority
Reporting Reviewing
Authority Authority
1 1 3 d 5 fi 7
1 Details of submission of Profit/ Loss of Mactiine,
vehicle ete. to Superineending Engineer within 10 .
preseribed tme. |
Nate:- If the affieer does nat submit the

time, upto 10 marks will be deduct
circumstances. This d edactiaz wil) be

Profit/ Loss Report to Superintending Engineer within prescribed
ed as given in Part 11 (Self-Appraisal), except under exceptional
decided at Superintending Engineer level.

4 (F}.
5. | Aetion &n Administrative Marters and Max. Marks Initial of Marks Initial af
No. Policy Implementatian Deduction | deduction by | Reporting | deducrion by Reviewing
Reportiag Authority | Reviewing | Authorty
Authority Authority
1 ] 3 4 X ] 7
1 Computerizasion af the Division, Cirelc 1
Units,
2 Implemeatation of Software based MiS 1
Systems, electranic teadering and other
. systems.
3 Grevance Redressal Meetings with 1
verious Uoions
4 Stanyg of Miscellansous Advanee | 2
Taotal | 5
7 4 -{ﬂ/UHH_,.-f



Note:- If tbe officer does not submit the Report to Superintending Engineer from time to time, or the
‘report submitted is unsatisfactory, upto 5 marks will be deducted as gives on Part-I (Self-Appraisal),
This deduction will be decided at Superintending Engineer level.

4 (G).
5. Max. Marks | nitialof | Marks | Initisl of
No. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority
Raporting Reviewing
Authority Authority
1 2 2 4 5 6 7
1| Submission of Training report & certificate for 5
suecessful completion of training, i

Note- If the uffieer docs nol ottend tbe training program as assigned to him Ater, upto 5 marks will be dedueted as
given on Part Il (SelFAppraisal) except under eaceptioaal circumstances. This deduction will be decided at -
Superintending Engineer level

4 (H).
P8, Details of timely submission of Max. Marks Initial of Marks Initial of
| mo. Forms / Reports to higher officer Deduction | deduction | Reporting | deduction | Reviewing
: by Authority by Aluthority
Reporting Reviewing
Authority Authority
1 2 3 4 5 ] 7
1 l Starus of Latest Due T&P form 15
2 | Status of Census Report (E/M & Civil Divisiens) 7
3 Monthly Performsnce Report of Machines 5
4 | Monthly Progress Report of Eleetrieot Wors. -
5 | Stans of TR 7
Torta| 10

Note :- If tbe officer does not submit the Forms ond Reports within prescrihed time to Superintending
Engineer, upto 10 marks will be deducted as given oo part II (Self- Appraisal), exeept nnder exeeptional
circomstaaces. This deduction will be decided at Superintending Engioeer level,

4 AﬁMIL




5. Summary of Marks awarded

Reference Table for Grading

Greding Quistanding |  Very Good Good Satisfacry Unsstisfactory
Marks =80.0 | >60.0 upto $0.0 ! >40.0 upto 68.0 | >20.0 upto 40.0 < 20.0
;8. Max. | Marks awarded Initial of Marks Initial of
Mo P erer Marks | by Reportmg Reporing Awarded by | Reviewing
Authority Authority Raviewing Authority
. Authority
| I 2 3 3
: L | Assessment of work 80
! 2 Assessment of personal atiribunes 20
I Deduction :-
3 Detzils of submission of Audit Para | upto
Reply and thereafter omitted by A G, {15
4 Teehntical Sanctian of Estirmates - ’["F;tg
3 Profit / Loss of Machine, Vehieles et ('ff tf:]
IG Action on Administrative matters & | upto
Paticy implementation (-35
7o Starus of Submission of Forms/Reports {1.1};: 'ﬁj
B Submission of Training report &
; certificate for successful completion of ?PH.J '
training Eh
Taotal
6. Integrity Certificate:

4. The general reputation of Sri/Ms

I certify his'her integrity.

b The general reputation of Sri/hMs

1 withhold his/her integrity on acconnt of the following reascns:

for honesty is good and

for honesty is not good and

Date:

Signature of the Reporting Authority

9
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1.

3

3.

Date:

Designation

Do you agree with the remarks of the reporting/reviewing authority?

| No

_

Part-IV (Assessment by the Aeeepting Authority)

In case of difference of opinion details and reasons for the ssme may be given.

Heference Table for Grading

Grading Quistanding Very Good Good Satisfaciory Unsatisfactory
Marks 800 . 0upto B0 | >~43.0upio 600 | =20.0 upo 40.0 =200
Overall Graded Marks (On a score of 1-100}
Grade Marks

Signature of the Acceptiog Authority

10
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND _
PERFORMANCE APPRAISAL REPORT FOR EXECUTIVE ENGINEER (CIVIL)
(Posted at PWD Head Office/Project Office)

Name of the Officer Reported Upon |

Designation

Period of Appraisal

4,
3

PART-1 (Basic Informgation)

During the Appraisal Period- :
L1 Plaga 0f POSHNZ. ...ccvtiverr ittt e et

Date of BIrth. ... oo e

Educational Qualification:
3.1 At the time of joining in the department. ... v
3.2 Qualification scquired during service in the department...... .........cocccovervvives

Membership of any professional GrganZation. .............oeeeuveir i oeenes oo ST
Reporting, Reviewing and Accepting Authorities

Officer Name Pesignation Period

Reporting

Authority

Authority

Reviewing

Accepting

Authority i . ;

6

. Leave {other than Casual Leave) or period of absence

Period | Type

On Leave

Period of Absence

l : |

7.

Appreciation/Honors during the period of appraisal from the department

SNo. | Type of Appreciation/Honors Brief Details

7.1

7.2

7.3

3

Details of Performance Appraisals of subordinates not written for the previous year

8. Mo. | Name of Sub-Ordinate with Designation Perind Reason

3.1

3.2

83

9 .

Date of Filing Property Return for the Calendar Year .._.............ooiiiiiieiiini oo




Part-II (Self-Appraisal)

1. Assessment of Performance

Assigned Tasks

EXECUTIVE ENGINEER (Planning)

& Mo

Parameter

Status of Progress

2

3

To prepare and put up progress report of works under varioys
schemes to SE.

To prepare the information for varjous meetings cailed by
higher officers & to put up to SE.

W] b3 e —

To put up reply of questions asked in Lok Sabha/Rajya
Sabha/State Assembly/Assembly Yachika/Ashvasan
{Questions related to variovs rules to SE..

i

Toput up reply of PAC Para/Draft Para to SE.

R

Checking of proposal for renewal on roads for next financial
vear upts 7™ December of current year and checking of
proposal for SRMDYSDRF of current financial year and to put
up to SE.

To check and put vp reimbursement ¢iaims/PCR of wark funded
by WABARD 1o SE.,

To dispose off the issnes related to Hon'ble CM Helpline.

(OR}

EXECUTIVE ENGINEER (Establishment)

8. No

Parameter

Status of Progress

2

3

To prepare and put up proposal for promotion, seniority and
transfer of Emplovees to SE.

To prepare put up proposal for direer recruitient to SE.

To prepare and put up cases related to court ¢ases and other
lepal matters to SE, '

To prepare and put up cases of retirerent benefits/Pension cases
of Employess to SE.

To check & puot up charge sheeis of different emplovees
involved in different enquiries to SE.

To put up to SE varions cases received i HOD office after
exanining .

=1 o A ot e |—

To examine and put up cases agenda points to SE for Grievance
redressal of Employees belonging to varioys organizations o
SE.

To make necessary arangement to hssi various worlshops
related to latestinnovative techniques at Head Quarter

2 4 ;J]MHH,“




(OR)

EXECUTIVE ENGINEER (Quality Control)

5. No Parameter Status of Progress
1 p] 3
1 To examine the reports of Quality Assurance received

from various Inspecting officers and put up to SE with
comments ta take appropriate action if any.

2 To put up the list of the works to SE for inspection to
Chief Engineers & Superintending Engineers for
Quality Assurance at regular intervals and also put up a
record of Quality Assurance Inspection done by Chief
Engineers & Superintending Engineers,

3 To assist SE to take proactive astion to establish the
different Quality Control Laboratories at Zonal Head
Quarters and also get them, activated for sample testing,

4 To assist SE in inspectinn the roads as per instructinns
nf HOD
5 To assist SE in monthly mspection  of Distt,

Laboratnries. (60% but other than those Laboratoriss
which have not been checked by Chief Engineer in the
financial year.)

Note :- Strike out the portion which is not applicable to EE (Planning)/EE (Establishment)/EE
{Quality Cantrni).

2. Exceptionally good works done, if any, apart from routine duties during the period of
appraisal (Max. 100 Words) '

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)

l

3 *;Jalj\i.x‘-n!rd_



4,  Action on Administrative Matters and Policy Iaplementation

EXECUTIVE ENGINEER (Planning)

Description

Actlon Taken

Computerization of the Division, Circle Units and

Regional Chief Engineer office as decided by
Govt./HOD.

(o8]

[ Implementation of Software based MIS Systems,

i electronic tendering and other systems,

| Incorporatinn of Digital traffic intensity on
[ various important roads,

(OR)

EXECUTIVE ENGINEER (Establishment)

Description

Action Taken

Submission of propasal for regular Transfers of
funior Engineers, Ministeriaj Staff etc. to SE.

Coordination with SE for Grievance Redressal
Meetings with Govt. approved Unions,

—

Put up dated reports of various Enquires, to SE

Govt. every months.

set up by Govt, leve] ang report to be submitted 1o

(OR)

EXECUTIVE ENGINEER (Quslity Control)

Déscription

Actioo Taken

| To prepate and put wp draft policy to SE for
testing of specimen so that reliability and
confidentiality is maintajned and also revise the
testing charges if needed

To assist SE in Sample Testing in Distt,
Laboratories in hisfher presence and Arnual
inspection of Distt. Laboratories.(60% No. with
the approval of C.E. Quality Control)

L

Note :- 1. Strike out the portion which is ont applicable to EF, (Planning)\AEE

(Estah]ishment)!EE (Quality Control),

2. If the officer dnes pot Submit the Report to his cnrtrelling officer from
i or the report submitted is unsatisfactory, upto 10 marks
given on part II (Se]f-Appraisai). This deductioo will

will be deducted as

be decided at SE Level.

4 AAM{H-L,_




3. Training Program

Name of Trainiag Program

Nominated Man Days

—
i
|

Attended Man-Days

l

|

Nate- If the offieer daes hnt attend the t

deducted as given on Pare IT (Selr-
be decided at SE level,

6. Submissjon of Reports

Appraisal) except

raining program as assigmed to bim /her, upte 10 marks will be
udder exceptional circumstances. This deduction wil}

S.NO.
-

Deseriptian

Actian Taken

|

Superintending Engincer.

Submission of Enquiry reports by Executive
Eagineer Establishment/Qunlitv Control Treports by
Executive Engineer, Quality Cantrol/Secteal
reports by Executive Engineer Planning to

Note- If the afficer daes mat submit the
Superintending Enginezr,

7. Please indicate specific areas in which
through training programs (Enter tra

Maximum 4 mod ules.)

uptn 20 marks will be deducted
under exceptienal elreumstances, This deduction will be decid

reparts to Superiotending Engineer as per direetiag of

as given ou Part II (Self-Appraisal) except
ed at SE level

you feel the need o upgrade vour skills
ining modules as per Annexure A,

5. No.

Training Topic

1

2

3

[ 4

The aforeracntioned Informntion is ¢
Part-I (Basic Information) and Pare.

Date:

arrecl. I am compl
I (Self Appraisal).

etely responsible far the information furnished nu

Signature of officer reparted upon

5 Ly J'm:lrbﬁ
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Part-ITI (Appraisal)

1. Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section 1 If not please fumish factua] details,

2. Please comment on the elaim(if made) of exceptional contributinn by the officer réporied upon.
|

|
|

3. Has the officer reported upon met with any significant failures in respect nf his work? If yes, Please furnish
factual details,




4(a). Assessment of work (Maximum Marks for this Section will be 80)
EXECUTIVE ENGINEER (Planging)

5. Max. Marks Inidal of Marks Initial o
2 i awarded b Reviewir
No Parameter (Detail of Assigned Tasks) Marks aﬁ;ﬂi&? iﬁ;ﬁ R""'fe"'“i”g ﬁ“';"‘*ﬂ*-
Authority Anthauity
T 2 3 4 5 6 7
1 | Toputup progress veport of works under varians 10
schemes to 3E.
2 | Toprepare the informarion for varions meetings called 10
by higher officers & to put up to SE.
3 | Toputupreply of questions asked in Lok Babha/Rajya 10
Sabha/State Assembly/Assembly Yachika/Ashvasan
AQuestions related to various rules to S5
4 | Taputup reply of PAC Pars/Draft Para to SE, 10
& | Checking of proposal for reaewal og mads for next 20
financial year upto 7 December of current year and
checking of proposal for SRMD/SDRF of current
financial year and 10 put up 1o SE
To prepare and put up reimbursement claims/POR of 10
work funded by NABARD to SE
| To dispose off the fssues related to Han bie Chi 10
Heipline,
| Total 80
(OR)
EXECUTIVE ENGINEER (Establishment)
LS. Max. Marks Initial of Marks Initial of
N . . Marks | awarded b orting | @warded by | Reviewing
v Parameter (Detail of Assignied Tasks) Rep ortfngy iipmurity Reviewing | Autharity
Authaority Authority
1 2 3 4 b & 7
1 ([ Io prepare and put up proposal for promotion, 10
seniority and transfer of Emplovees to SE.
2 | To prepare and put up proposal for direct recrutment 10
1o SE.
3 | Toprenare and put up cases related to court cases and 10
other Izgal matters to SE. :
4 | Toexamine cases of retirement benefits/Pension cases 10
of Employees and put up to SE,
§ | To check charge sheets of different employess 10
involved in different enquiries and put up tor SE.
& | To examine various cases received in HoD Office aod 10
put up 5E with eomments,
7 | Toexamine and put up cases for Grievance redressal of 10
Employeea belonging to varfous organizations to SE,
8 | To assist SE to make neeessary drrangement o host 10
varigls  workshops  relatsd 1o latest/inmovative
techniques at Head Cuarter.
| Total 80
(OR)



(OR)

EXECUTIVE ENGINE;ER {Quality Coutrol)

'8 Max, Marks Imitial of Marksb Initjal
. . : i awarded Reviewi
| Na | Parameter {Detail or Assigned Tazks) Marks a:;:::hbgy iﬂupﬂ?;tmn;ﬁ Rl:\ficwm;r Authri
| Authority Authority
1| 2 3 4 5 6 7
1 | To examine the reports af Quality Assorance received 16
from various Inspecting officers and pnt up to SE with
comments to tale appropriate action i any.
2 | To pwrup the list 2f the works tg SE for inspection to 16
Chiel Engineers & Superintending Engineers for Quality
Assurance at regular intervals and also Pt up a record of
Quality Assurance Inspection done by Chief Engineers &
Supermtending Engingers.
3 | To assist SE to take proactive action to establish the 16
different Quality Control Laboratories at Zona]l Head
Quarters and also get them. activated for sample testing.
4 | To assist SE for inspection of the roads as per 15
mstructions of HOD
To assist SE in monthly jnspection of Disg. Laboratories, 16
(605 but other than thoze Labaratories which have no
been checked by Chief Engineer in the financial year. )
Total 80
Note :- Strike out the pertion which is nat applicahle to EE(Planning)/FE (Estahlishment)/EF.

(Quality Control).

4 (B). Assessment of Personal Aftributes (Maxinum Marks for this Section will be 20)

8. Max. Marks Initial of | Marks Injtial of ]
No. Marks | awarded by Reporting | awarded Reviewing
Parametar Reporting | Authority by Authority
Autheriry Reviewing
Authority
1 2 3 4 5 1]
L Application of Technical Knowladge 2
¢ | Knowledge of Rules/Codet/Manual/Procedures 2
3 Proactiveaess 2
4 Pubdic Relation 2
3 Interpersonal Skills p,
6 Cost Coasciousness 2
7| Decision making abiticy 2
8 | Sense of Respoasibility 2
? Intelligence and Understanding 2
16 Management of Subordinate Staff 2
Tatal
; 0
L 2 i N
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4 (). Action on Administrative Matters and Policy Im lementation
] EXECUTIVE ENGINEER (Planning)
8. Description Max, Marks Initial of Merks Initial of
2 Deduction | deduction Reporting | deductica | Reviewin
by Authority by B
Reporting Reviewing | Authority
Authority Authoriry
1 3 4 & 7
1 | Computerization of the Division, Circle Units and 3
Regional Chief Engincer office as decided by
Govt./HOD,
2 | Implementation of Softwars based MIS Systems, 3
clectronic tendering and other systems,
3 | Incorporation of Digital traffic intensity on 4
Various important roads.
i Ti
(OR)
EXECUTIVE ENGINEER (Establishment)
S. Description [ Max Marks Initial of Marks Tnitial af
No. Deduction | deduction Reporting | deduction | Reviewin
by Aunthority by B
‘ Reporting Reviewing | Authority
F Anthority Authoriry
| 1 2 3 4 L] 7
1 | Submission of proposal fer regular Transfers of 3
Junior Engineers, Ministerial Staff etc. 10 SE.
2 | Coordination with SE For Grievance Redregsal 3
Meotings with Govt. approved Unians,
3 | Submission of updated reports of various 4
Enquirics, set up by Gowt. leve] and report to be
submitted in SE every months.
Total 10
(OR)
EXECUTIVE ENGINEER {Quality Control)
S Description Max., Marks Marks initial of
Mo. Deduction | deducrign deduction | Reviewing
by by Authority
Reponing Rediewing
Authority Authotity
| 2 4 [ ] 7
1 Toptepareadraﬁpolic}r for testing of specimen so 5
that reliability and confidentiality is maintained and
also revise the testing charges if needed
2 | Assistance in Sample Testing in Distt. Laboratories m 5
! hisher presence and Annuat inspection of Djsit.
| Laboratories.{60% No. with the approval of C.E,
[ Quality Control) _
L Tnta) 10

Note :- Strike nut the portion which is not applicable to EE (Planning)/EE (Establishment)/EE

(Quality Contrn)).

o
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4 (D).

S. Max, [ Marks | Trinalof | Wamis Initial of
No. Marks deduction Reporting | deduction Reviewing
Parameter Deduction by Authority by Authority
Reporting Reviewing
}7 J Authority Authority
I I 2 3 4 s 6
! Submission of Enquiry  reports/ Quality
Control  reports/ Sectoral  Reports  to 20 |
Superinfending Engineer. :

Note:- If the officer does 0ot submit the Enquiry Re?gr_ts! Quality Coatrol reporvis/Sectoral
Reports to Superintending Engineer as per directi

on of Superintending Engineer, upto 20marks
will be dedueted ag given in Part IT (Self Appraisal

» Exeept aader exeeptional circamstanees. This
deduction will be decided a¢ Superintending Engineer leve),
4 (E). |
8. M, Marks | itialof | Marks | Iniial o |
No. Deduction | deduction Reporting | deduction Reviewng |
Parameter by Authority by Authority
Reporting Reviewing
Authority ' Auvihority
1 2 3 4 ! 5 | [
1 Submission of iraj ing  report and
certificate of traiming to Superintending 10
Engineer.
Note:- If the officer does not submit the Traj

afbmig

14



5. Summary of Marks awarded
Reference Table for Gradi:m

| Grading Outstanding [~ Very Grod Good | Scotisfactory ] Unsatisfactory
Marks =50.0 | >60.8 upto 80.0 | >40.0 upto 68.0 | >20.0 upto 40.0 | < 20.0
5 Max. | Marks awarded [ Initia] af Marks Initial of
No. Paramneter Merks | by Repm:ﬁng Reporting awm:dec!b}r Raviewfng
Authority Authority Reviewing | Autharity
Authority
1 2 3 3
! Assessment of work 20
2 Assessment of personal attributes 20
Deductioa :-
3 Submission of Enguiry report/Quality ¢
Control  report/Sectoral  report 1o {"PE%
|| Superintending Engineer, )
4 Action on Administrative marters & Uupo
Paiicy implementation (-} 19
5 Submissian of training report and | opio
| certificate to Superintending Engineer {-118
Tolal
L I
6. Integrity Certificate:
2. The genarai reputation af SIMS. oo far hanesty is good and
I certify his/her integrity.
b. The general reputation of STUMS. o far honesty is not good and

I withhold hisher integrity on aceount af the follawing reasans:

Date:

Signatuare af the Reporting Antharity

Designation

11 "4 ADJMU.&-




Fart-IV (Asscssment by the Accepting Authority)

1. Do you agree with the remarks of the reporting/reviewing authority?

| Yes [ No ]
2. In case of difference of opinion details and reasons for the same may be given.
Reference Table for Grading
Grading Cuistanding Very Good | Good Satisfactory Unsatisfactory
Marks B0 >60.0 upto 30.0 | >40.0 upto 60.0 | >20.0 upto 40.0 < 204

3 Overall Grade& Marks (On a score of 1-100)

Grade Marks

Date:
Sigaature of the Accepting Authority

12
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Annexure A: Training Topics

[S.Na__TTraining Tapics

Technical Tapics

Geometric Design of Roads

Road Safety

Survey, Invesiigatian and material testing

Pavement Design

Cancrete Tachnal

Higitway Maintenance

Bridpe Maintenance

Bridge Canstruction

Project Management Techniques

Cantract Administrarion

Construction af Flexible ang Rigid Pavement

Design and Construetian af Hill Roads

Guality Assurance and Quality Conmrol

Envirgnment Management Plan

Construction Mansgement and Supervicion

{16 Disaster Management
P17 | Design and Constructin nf Earthquake Resistant Structures
. 18 ' Use of Lates| Surveying Instruments and Technjgues
. 19 | Traffic Studies and Imerpretatian of Trafie Data
| 20 | Basic Structural Design and Coral Pravisions
| 21 | DPR Preparatian
[ 22 | Public Private Partnership
23 | Construction Equipment and Latest Constructian Technolagies
|24 | Any Other.. ...
Leadership Tapics
25 | Leadership and Mentoring Skills far Nurturing Talent
26 [ Team Bujlding
Managerial Topics
| 27 | Public Relations Management
28 Change Management
I 29 Planning and Budgetin
[ 30 Financial Management/ Taxatian angd Accaunting Principles

Depanmental Procedures and Mannuals

|_31

Behaviaral Topics

Building Positive Anituda

32

[ 33 Organizational Beha vior

34 Empioyec Motivatian and Morale Developmen;

35 Inter-personal Relationship Skills

36 inter-personal Cammunication Skills

Legal Tnpies

37 Road Side Land Controd At

38 Forest Act

EjH Labor Laws

40 Arhitration and Conciliation

41 Judicial Procedures
[ Infirmation Technology Topics
| 42 | MS Office (Excel, Word, PowerPoiat, emaii communication)
| 43 I M3 Projec:
|T4 | e-procuretnent and c-payment
[ 45 | Utility Saftware PWIiMS, FMIS, RAMMS, MIS
L 36 | Specialized SaRtware (please Speeify)
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR EXECUTIVE ENGINEER (CIVIL)

Name &fthe Officer Reported Upan

Designation

Period of Appraisal

.

FART-] (Basie Informatien)
I. During the Appraisal Period-

LI Place BFPosting. ......ccoooomeveie e
2 Dateomeh

3. Educational Qualification:
3.1 At the time of joining in the Department.... ...

3-2 Qualification acquired during service in the Department................. .. ...
4. Membership nf any professinnal OFFARIZAON. ...ees e
5. Reparting, Reviewing and Accepting Authorities
Officer Name Designation Perind

Reporting

Autherity

Reviewing

Antharity

Aecepting
| Authority [
6. Leave (other than Casun! Leave) or period of absence

Perind Type
On Leave
Period af Abzence |

7. Appreciation/Honors during the petiod of appraise! from the department

SNa, | Typeaf Appreciation/Honnors Brief Detajls

7.1

7.2

172

8. Details of Performance Appraisals of subordinates nos written fiir the previous year

3. Mo. | Name of Sub-Ordinate with Designation Period Reason

B.i

8.2

E3

I i

9. Date of Filing Property Return for the Calendar Year

1 {:.;,Lﬂmnﬂ---




Civil Wor|

Part-1I (Seif-Appraisal)
Agsessment of Performanee

Nao. l

Civil Works

8 Target Targat
Mo, | Parameter Achieved

! H 2 3
' New Construction (Hill Side Cutting/ Earth Work) complete and opon to raffic km ke
2| Bituminous Work over WEM/WMM surface (PC, P1&P2, BM&; SDBC) ‘o km
3 | Reconstruction and Imptovertent of Existing Roads (geometric improvement, ke

pavement strengthening) km

4 Major Bridges/ Cross Drainage Structures {open to traffic) No, No.
3 Villages Connested .. No. Mo,
6 Contract Finalization Na, No.
? Routine Road Maintenance and Renewal lm km
8| Annpal Inspection of bridges more than 30 m and up to 60 m spam Mo,

Exceptionally govd works done, if aity, apart from routine duties during the period of appraisal

{Max. 00 Words)

3.

Diffienlties faced in performing the assigued ‘Tosks/Duties” (Max, 109 Words)

Lt ifbwm-r




4. Details of Submissign Sf ekarce sheets to Suggria!gndjng Enginger

8. No. | Name 8f work for which charge [ Target Date of Actual Dgte of ] Cause of defay if any
shect was required submizsion of submission of
| charge sheet charge sheet 1o
| . / Supcrintending

Engineer Office

|

|

Fll 2 3 4 5
-

J

Nate :- ¥ the officer does aot submit the eharge sheet ta Superintending Engineer within
prescribed time, uptn 05 marks will be dedueted g5 given on part X1 (Self-Appraisal), except
under exceptinnal eireumstances, This deduction wilt be decided at Superintending Engtnecr
level, '

S(a) Details uf Teehrical sanetin aeelrded an Detajled Project Report
_'_'_————-—-—-—_____________L_L_EO_

8No. !  Noaf Techmical sanctiag to be [ Na. of Technical sanction | Number of Technical
accorded ap DER accorded on DPR [ sanetion not accorded and the
| } speci fic rezsons if any
1 I 2 3 II 4
|| f |

Nute:- If the nfficer does not acedrd the Teehnical sanetion time to time On DPR upto
05 marks will be dedueted a5 givem an part II (Self-Appraizsa)), except under
eXeeptiinal cireumstanees. This deductian will be decided nt Superintending Engineer

S8.No. | Noof DPR i be submitted 10 SE | Wo of DFR submimed to 5E | "No of DPR not submitted to
for Technical sanclion for Technical samction SE for Technical sapetan
end the specific regsong
thereof
1 2 3 4

Nate: If the sffieer does 86t submit the DPR to Superintending Engineer withig prescribed
tine, upta 08 marks Will be dedueted as given nn part I (Self-A ppraisal), except nnder
£xceptinnal circomstances, This deduetion will be decided st Superiatending Ea gineer Jevel,

Galmy. -




£ ualj surance of differeat Works in pr ress during eurrent financial ear

$.NA. | No of works I progress in current L No. of Works inspected by the Number of works not _I
[ I financial vear officer and issued inspection inspected out of mentioned in
node and eopy senit ta higher colurnn {2} and reasops
i ] anthorities thereof
N 2 3 5
- |
| (
| } _

Nate :- If the affieer does aat submit the Tospection Repart to Superinteading Enginecer in regular way
every manth, upta 05 marks will pe dedacted as givea on part IT (Sell-Appraisal), except under
exeeptional eircumstanees. This deduction wili be decided at Superintending Engiueer level,

8. Reply of audit paraa of AG

- l SNo. | No.ar paras Pendiag in | Number of paras Date of Submission l No. of paras mat replied to_w
! the divigion replied to SE i reply of AG paras | SE& the reasoms

i to SE
5
|

t 2 | i 4 5

Nate :- If the officer daes not submit the eeply of Audijt paras of the Division under his Jurisdiction 1o
Superintending Englnzer withly stipulated time, upto 05 marks will be dedueted ag givea on pare 1

{Self-Appraisal), except uUnder exceptionai circumstaaces. This deductioa will he deeided gt
Superintendiag Engineer level, :

7. Action oa Administrative Matters and Policy Implem eatation

| Desc fptiag Action Taken

Computerization af the Divisian,.

[ implementation A Software based MIZ
Systems, electronic tendering and ather
Syslems. -
Gricvance Redressal Meetings with various ]
Unions inthe division i

Note :- Ifthe affieer does not submit the Report to Superintending Engineer from time ta time,
or the repart submitted Is uosatisfactory, upto 05 marks will be dedueted as given on part I¥
(Self-Appraisal), except uader exeeptional circumstances. This deduction will be deeided a¢
Superinteading Engineer level.

g,:ﬂmw



2. Training Progratn

[T s¥a | Name of Training Program | Nowmmated | Attended Date of 8ubmissian of training
' Man-Crays Man-Days repoets & copy of Centificaie given
after Successiul waining
1 2 E] 4 ' 5

|
S
|

|_ .
| |

2

'E
i
1
|

|
I_I
|
|
|

I
Note- 1f the officer does pot attead the training Program as assigned to him /er, uplo &5 marks will be deducted
es given aa Part I1 (Srlf-Appraisal) except under exceptional circumstances. Thiy deduction will be decided at
Superiatending Engincer level,
9, Preparing ayd Uploading of Forest land trannfer cases
|_ 8Ns, No. of Forest land transfer No. of Forest Na. af torest Reasans of not preparing/uplaading
| preposal pending in the land transfer proposal uplaaded forest tand transfer proposai
I division pProposai
L prepared L
! 1 2 3 ; 4 5

)

Nate- ¥f the officer does pat Prcpare and upload the forest [and transfer proposal in time, upto 05 marks will be
deducted as given on Part 11 {Self-Appraisan execpt under exceptionsi circumstapces, This deduetian will be
decided at Superintending Engineer 1ovel,

1. Please indicate specific areas in which you feel the need to o ur skills theoy
trawiing programs {Enter traiming modules as per Anaexure A. Maximum 4 modules. )
| S.Na, Tratning Tople
1
2
3
| 4

The aforcimentioned informatiog is correct. 1 om compretely responsibre fox the informution furnished
oy part -1 (Basic information) antd part-Iy (seif appraisal)

Date: Signature of pificer reported
upan
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Part-1I1 (Appraisal)

1. Please state whather you agree with the responses relating to the Accomplishments of the work plan and
unforeseen tasks as filled out in Section 11. If not please furnjsh fectual detajis.

| -

2. Please comment on the claim{if made) of exceptional contribution by the officer reported upon.

|
!
:
|

L.

3. Has the officer reported Ypon met with any significant failnres in respect of his work? If yes, Please
furnish factual details.

6 L) .{,.Dmlllb-




4(A). Assessment of work (Maximum Marks for this Section will be 80}

Civi] Works
g | Max. | Marks Initisf of | Marks Injtial
Na. Marks awarded | Reporting | awarded of
by Autherity by Reviewi
Parameter Reporting Reviewing ng
Autharity Authority | Aurkar
ty
I 2 3 4 b 6
| New Construetion (Hill Side Cutting/ Earth Work) 10
eotplele and open to traffic
2 Bituminous Work over WEM Whih surface (P, 10
P1&P2, BM4: SDBC)
i 3 Recanstruction and Improvemont of Existing
Roads (geametric IMprovement, paverent 10
Slrmggening!
4 Major Bridges' Cross Drainage Structures (open ta 10
Lrafiic) )
3 Villages Cotnecled 10
i ® | Contact Finatization 10
' 7 | Rewtine Road Maintenance and Renowa) 10
'_3 Annual Inspection of B dges more than 30 m and 10
i . up o 60 m span
[_Tntal | 80 ]

Ifthere is no target mea tioned w.r.t. any of the above items then propartiongte marks should be
awarded against the total of 0

€.2; - if there Is no turget far "villages eonnected” und the marks ahtained by the reparted afficer is
34/70 then it will be fixed as 5d/70 x 50 = 61.7.

d(B). Assessment of Peracnal Attributes (Maximum Marks for this Section will be 20()

——

s. Iax. Marks initlx] of Marks Initiat
o, Marks awarded | Reporiing | owarded of
by Authgricy by Review
Perameter Reparting Feviewing g
Autherity Authority | Authod
Ly
1 2 3 4 5 6
1 Appiication af Technical Knowiedge a
z Knowledye of Rules/Codes/Manual Procedures 2
3 Proactiveness a
4 Public Relation 2
5| terpersonal Skifls 2
& Cost Cotisciousness | 2
7 Decision making sbilitv P
B Sense af Responsibility 2
9 ntetligence and Understanding 2
10 Management of Subordinate Staff 2
T Toal 20 |

%Aﬂmuﬁf




4 {C),

= Max, Marks Initial of Dfarks Initial
[ Deduction | deduction Reporting | dedustion af |
i . by Authority by Review |
P cler ' R.eporting Reviewing ing
Aunthoriyy Althority | Authort
ty
1 2 3 4 * 5 &
I Details of submission of charge sheets to SE
office within preseribed time with appropriate 05
I quaity.

Nute:- If the officer does nat submit the Enquiry Repart to Superintending Engineer within prescribed
time, upte 05 marks will be deducted as given in Part 11 (Self-Appraisal), except under exeeptional
circumatances, This deduction will he decided at Superintending Engincer level.

4 (D).
5 Max. Mark s Initisd of |  Marks Initial of
i, Deduction | deduction | Reporting | deductioe | Review: ,
Parameter by Authority by Hg
Reporting Reviewing | Auwthori
Althority Authatrity ¥
1 2 3 4 ) 6
1 Quality Assurance of different Works in 05
progress during current fingncizl year.

Naote:- If the officer daes nat suhmit the Inspection Report to Superintending Eagineer in regular way
every mooth, upto 05 marks will he deducted as given in Part 1N (Self-A ppraisal), exeept under
exeeptional cirenmsiances. This deduetian will be decided at Superintending Engineer level,

4 {E),
| s l Action on Administrative Motters sad Max, Marks Initial of Barks Initig! aof
MNa. Policy 'mpiementatian, Deductian | deduction by | Reporting | deduction by [ Reviewing
Eeporting Autharity | Reviewing Authority
Authority Authority
1 P 3 4 5 & T
1 Computerizatian of the Divigion, 2
2 Implementation of S&ftware based MIS p.
Systeins, electroric tendering and other
s_.ysiems.
3 Grievance Redressal Meetings with 1
vartous Unions in division.
Tatal 5

Nate;- If the afficer dees ngt submit the Report to Superiniending Engineer fram time to time, or the |

repart submitted is nnsatisfaztory, upto 05 marks will he deducted as given an Part-IT (Self- ;
Appraisal). This deduetian will he decided at Superintendiog Enginecr level,

o g




4 (F).

g | Parameter Max. Marks Initial of Marks [nitial of
Wa, Deduction | deduetion by Reporting | deduetion by Reviewing
Reparting Authority Reviewing Authority
l_ Authority Autharity
' i 1 2 3 4 5 6
1 ! Submission of audit para replies of 05

_

division to Superintending Engineer
offiee,

Euperintending Engineer level.

Note:- If the nfflcer dres not submit the replies of Aydit
way er the repliez submitted is unsatisfactory,
(Self-Appraisal), exeept under ex{eptinnal cirenm

Pari ta Superintending Engineer in regular

upio 05 marks will be dedueted as given no Part-I
stances.. This deduction will ha decided at

4 (G
CH Parameter Max, Marks Initin] of Marks Imitial of
No, | Deduction | deduction by Reporting | deduction by | Reviewing
Reperting | Authority Reviewing | Authority
Authoricy A uthority
1 2 3 4 5 6
1 Submisgion of training report and 03

i

certificate for suceessiul complotion of
fraining

Note:- If the rfficer dres not submie the train

ing report nnd eertifi

cate to Superintending Engineer,

upto (5 marks will be deducted gs givert on Part-IT (Sell-Appraisal). except under exeeptional
eircumstances.. This dednetion will be deeided at Superintending Engineer Jevel.
4 (H).
| 5. Fxrameter Max, Marks Initial of Markes Initiel of
o Deduction | deduction by Reporting | deduction by | Reviewing
l i Reponing | Auwthority { Reviewing Authority
: i Authority Authority
[ I 2 3 4 5 6
1 Preparrion and uploading of forest land %
‘ transier proposal

Nate:- If the officer does no prepare 3ad upload the forest lznd
be deducted as given on Pare It {5ell-Appraisal) except under

decided at Superintending Engineer tevel,

transfer proposat in time, upro 05 marks wiil
exceptionnl circumstan ces. This deduction will be

4D

E. Pocamoter Mhiax, Marks Initio of Morks Initial of
Na. Deduction | deducion by Reporting | deduction by Reviewing

Reporting | Avthority Reviewing | Authosdly
| Autharigy Authority
1 2 3 4 5 &
1 Mo. of technie sl sanctionad accorded on 1a
DPR and ne. of DPR suzbmitted to SE.

Note-1 ;- If the offi

2- If the sfficer does nnt suhmig the DPR to Su
Upio 05 marks will be dedneted as given pn par
e¢ircumstances, This dednction will

eer does nnt aceord the technics] sangtisn On
dedacted as given on part IT (Self- Appraisal), exeept
deductian will he decided at Superintending Engineer

Ly AﬂMlliLf

DPR npto 05 marks will be

under exceptioual circumstances. This
level.

perintend (ng Eungineer within prescribed time,
tII {Self-Appraisa), exeept ufider exeeptipnal
be decided at Superintending Engineer level,




5. Summary of Marks awarded
Reference Table for Geadin g

Grading | Cutstanding Very Good | Good [ Sutlsfoctory Unsatigfaciomy
L Marky | =800 Z60.0 upto 300 | =400 upto Gopy [ =200 upto 40,0 =< 204}
[ 5 Mac | Marks awarded | nmlalof ] M Initial af
No. | Parameter Merks | by Reporting Reparting awarded by | Reviewing
| Authority Authority Reviewing | Authority
[ | Authority
; | 1 2 3 a
T IF Assessment of worig 30
2 | Assessment af personal altribunes 20
Deduoction .-
2 Submission of charge sheets 1o SE | upto T
{ffice, {105
4 Quality Assurance of  works i upito
progress {193
5 Action on Administrative matters & | upto
Potiey implementation {-} 05
6 Reply of Audit poras 1o SE Oifice, [li %‘;
7 Submission of Training repon &
eertificato for sucucasfyl completidn of u';;c;
[ | raining {
t 8 | Preparation and uploading of forest T upto
1_land transfer proposai | (-1
s Technical sanction accorded on DPR upto
L . 2nd submission of DPR 1o SE (-] 10
I' ‘Total
B, Integrity Certificate:
* The general reputation of SAMs.................. for honeety s
gnod and I certify his‘her integrity.
b. The general reputation uf‘Sn.Msf‘nr honesty is not
2ood and I withhold his/her integrity on acconat of the fotlewing reasons:
L : N
Dave;

Signature of the Reporting A utharity _

10

Desigaation _

y g




Part-TV (Assessment by the Aecepiing Anthority)

Do you agree with the remarks of the reporting/reviewing authority?

Yeg [ No _J
2 In ease of difference of opinion details and reasons for the same may be given.
| B
L _|
Referencc Table for Gradi ng
Grading Ousianding | Very Gogg i Good Satisfactory [ Ungatisfagtory ]
l_ Marks =800 [ >60.0upto 300" | >30.0 upto 600 =20.0 upto 40.0 | <20.0 ]

3 Overall Grade® Marks (On & score of 1- 10{0)

Grade f Marks /

T

Date:

Signature of the Aceepting Autha ity

LJ leMIﬂ{f
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Annexure A: Training Topics

| 5. No. | Trainieg Topics

Technieal Topics
1 _Geometric Design of Roads
2 Road Safety
3 Survey, Investication and material testing
4 Pavorment Design
|5 Concrete Technalagy
[ﬁ_ | Highway Maintena nes
7 Bridge Maintenence
] Bridge Construction
] Project Managemen: Techniques
10 1 Contrast Adminisiration
11 Canstruction af Flexible and Rigid Pavemnent
2 Desiga and Construction of Hul Roads
13 Qualjty Assurunce and Quality Controg
|14 Environment Management Pran
15 [ Construction Management and Supervision
| I8 ) Disaster Management
17 1 Design and Construction of Eanhquake Resistant Sruciures
i_Is | L'se of Latest Surveying Instruments ang Technigues
i9 , Traffle Studies and $nterpresation of Trafhc Diaia
|20 | Basic Struciural Design and Coral Provisions
21 | DPR. Preparsticn
| 22 , Publie Privale Parinership
Iﬂ | Construction Equipment’s and Latest Construction Technologies
24 | Any Dther... ...
| Leadership Tagics
| 25 | Leadership and Mentoring Skills for Murturing Talent
| 26 | Team Building
P Manggeriol Tapics
27 |_Public Reiations Manegemont :

28 | Change Management
29 Planning and Budgetin
33

Fingnelal Management! Taxatian and Acrounting Principies

R Departmentai Procedures and Manuals
Behavioral Tapies

EE | Buiiding Positive Afitude
|33 . Organirationss Behavior
| 34 | Employee Mativation and Moraic Devefopment

35 | Inter-personal Relationship Skiiis

36 Inter-personal Comeunication Skills
' Legal Topies
(37 T Foadside Land Comrai A
' 33 [ Forest Ay
l39 Labor Laws
| 40 i Arbilration and Concifiation
1] [ Judicial Procedures
| loformation Technolozy Tapics
| 42 MS Dice (Excel, Word, PowerPoint, email COmTAunicatian )
'13 MS Project

H e-precurement and e-payment

45 Liility Sofbware PWIMS, FMIS, RAMMS, MIS

45 Specialized Software (please specify)

L3 r\ﬂ.MulL___.
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR ASSISTANT ENGINEER (E&M)

‘ Name af the Dfficer Reported Upon |

[ Designation

[' Period of Appraisal

4.
3.

PART-1 (Basic Information)
Duning the Appraizal Period-

LI Plaee of Posting. ..o
L2 DVISION oo s e

Educationai Qualification:

3.1 Atthe time of joining in the department .................................
4.2 Qualification acquired during service in the department.........................

Reporting, Reviewing and Accepting Aunthorities

............

...................................

...................................

...................................

...................................

..................................

....................................

....................................

Officer : Name Desigagtion

Reporting
| Authaority

Reviewing
Authonty

Accepting
Authority

6.

Leave (other than Casual Leave) ar period of shsence

Periad Type

n Leave

Period of Absence

7.

Appreciation/Honors during the perjod of appraisal from the department

SNo. | Type of Appreciatinn/Honnrs Brief Details

7.1

7.2

7.3

i Details of Performance Appraisals nf subordinates not written for the previbus year

S.No. | Name of Sub-Ordinate with Designating Penod Reason

g1

8.2

8.3

9. Date of Filing Property Return for the Calendar Year . R

1 “ aﬂu 1)



Far¢-IL (Self-Appraisal)

Assessment af Perfarmanee

5N,

Parameters

Target

Achigvements

Energy Efficiency Check of Machines and Equipmrent

Servicing and Maintenance of Machinary and
Equipimnnis

Survey reports af Machine / Equipment Submitted for
Sanction

Upto date Abstract of Running Log baoks .

Submission of Profir & Loss Report af Machimes,

Building units eler . ~fication dene

Building Uniws Service Connection Doae

-] ‘-II'U\ l = L | ) R

Hazard Prevention Routine Checking in Building Units

Ezecptionnlly good works done, if any, apart from toutine duties during the period of appraisal (Max.

100 Wards)

L

3. Diffieulties faced in performing the nssigned ‘Tasks/Duties’ {Max. 100 Words)

—

e



4, Preparation of Estimate / Justifications for Technieal Sanction

T Works Estimate Submitted for T.8. to higher office. Estimate Sanctioned by Higher
Sanctioned Authority
Target Achievement Target Achievement
Electrical
I_ Mechanical l
|

Note :- If the officer does not get the technical sanction of all the electrical and mecbanical work from the

Competent Authority, upte 10 marks will be deducted as given on part IT (Self-A ppraisal), will be decided
at Executive Foginser level. :

3. Binas of Timely Submission of Forms

S, Na, Parameter Submitted’ Not Sabmitted Timely Sobmissian
(Y/N) (Date)
! Statys of Latest Dus TE&P form 15
2 Stetus of Census Repart (E/M & Civil Divisions)
3 Monthiy Performance Repert of Machines
4 Monthly Progress Repott of Electrical Works,
5 Status of DTR,
6 Actisn t5ken 1o clear the Miscellaneous Advance
i {Dretails of Adjustment Voucher)

Nste :- If the officer does not sulimit the fsrms sf an Divisisns under bis Jurisdictisn to Executive Engineer
with in time, upto 10 marks will be deducted as given cn part II {Self-Appraisal), exespt under exceptinnal
¢lreumstaaces, This deduction will e decided at Exeentive Engineer level,

6.  Work Execution

Deseription Tetal Déne _ Done in his‘her presemes

Sorvicing of Machines / Vehicles
in his presence

Esrthing work in the building in
his presence

Conduiting werk in the building in
his presence

Note - IT the officer does not get the servicing, earthing and conduiting iu his presence, upto
5 marks will he deducted as given on part I (Self-Appraisal). This deduction will he deeided at
Execntive Engineer level

7. Traisiap Program.

S.Ne.  Name st Training Program Nominated Abended Dare ef Submissisn of training
Man-Diays Man-Days reports & eopy sf Certificats given
after Suecessfil raining
1 2 3 4 5
1
2
= J.JH/M i,




Note- IT the officer daes not attend the traiging program as sssigned to him fher, upte 5 marks wiil be deducted as

given on Part IT (Seif-Appraissi) exeept under exceptioaal cirewmstanees, This deduetian wil! be decided at Executive
Englaeer levei.

8, Profit / Loss of Machine, Vehicles ete.

[5.Na. Na. of Machines / Total Hire Hire Charged |  Hire charges Expenditure | Prant/ Loss
Equipnmient Charges raised upto regeived
| Earced

[ 2 3 4 5 3 7

|

Note- If the officer does not submil the repart with in finaneial year to Eageutive Engiacer, upto 10 marks will be
dedrezed ag given oa Part I (Self-Appraisal), excep: uoder exceptional circumstances, This deduc. o2 will be decided
et Executive Engineer level,

9. Please indicate specific areas in which you feel the need to upgrade your skills through
traiving programs (Enter training modules as PET Anoexure A, Masimum 4 modules,)

SN Training Tepic
i
2
3
4

The aforementionel informatien is correct. I am completely respensible for the informatioo furnisbed no
Part-I (Basic Informatitn) and Part-IT {Self Appraisai).

Dale: : Signature of officer reported upon

0 S




Part-T11 (Appraisal)

1. Please state whether you agree with the res

ponses relating to the accomplishmenrs of the work plan and
unforeseen tasks as filled cut in Section IL If not please fumish factual details.

2. Please comment on the claim{if made) of exceptional contribution by the officer reported upon.

3. Has the officer reported upon met with any significant failures

i respect of his work? If ves, Please furnish
_factual details.

G




4{A). Assessment of work (Maximum Marks for this Sectiag will be 80}

8. | Max. Marks | Initialaf | Marks | Initial of
Na. Marks awarded | Reporting | awarded Reviewing
Parameter by Autharity =Y Authotity
Reparting Reviewing f
i _Authagity Authagty
1 2 3 4 5 6 7
I Buergy Efficiancy Check of Machines and 10
Equipment
2 | Servicing and Maintenance af Machinery and 10
Equiprnears
3 | Survey reports uf Machine / Equipment Submitted 10
for Sanction
4 | Upto date Absiract af Running Log baaks 10
S | Submissinn af Peofit & Loss Repart af Machines. 10 ]
6 | Building units electrification dane 10
7 | Building Units Service Connection Dage 10
8 | Hazard Prevention Routine Checking in Euilding 10
Units
Total 30

I there is na farget mentioned w.r.t. an

against the tatal of §0

e.£; - if there iz 0o target far "Survey Report"

it will be fixed as 54/70 x 80 = 61.7.
4 (B). Assessment of Personal Attributes (Maximam Marks for this Section will be 20}

¥ af the abave items then propertionate marks abould be awarded

and the marks obtained by the reported afficer is 54/70 then

5 Mlax. Marks initiai of Marks Initial af
Ma, Marks awarded | Reporting | awarded | Reviewing
Pargmneter by Authority by Autharity
Beporting Reviewing
Authority Authoriy
1 2 3 4 5 £ 7
1 Applicatioa of Technical Knawledge
2| knawledge of RutesiCades/Manual/Procedures 2
3 Proactiveness 2
4 Puhlic Relation 2
> | mterpersonal Skills 2
6 Cost Cansciousaess 2
¥ Decision making ability 2
g Sensc of Regponsibility 2
5 Intelligeace and Understanding 2
1 | Management of Subordinate Staff 2
Tatal 20

\ﬂlﬂMnﬂf



4(C). Preparation of Estimate / Justifications for Technical Saection

3 Max. Marks | Initislef | Marks | IniGalof
to. Deduction | deduction | Reperting | deduction Fevigwing
Parameter - by Authority by Authority
Reporiing Reviewing
Authorcy Authority
i 2 3 4 a5 6 7
1 | Preparation of Estimate / Justifications for 0
Technical Sanction ' 1

Note :- If the cfficer does not get the techmical sanction of all the electrical aod meehacical work from the
Competent Authority, upto 10 marks will be deducted-ns givea on part T1 (Self-Appraisal), will &, deeiged
at Execntive vgioeer level,

4 {.
E. Mz, Marks Intitiaf of Marks Initial of
No. Deduction | deduction | Reporting | deducticn Reviewing
Paratnerer by Autherity by Authority
Reporting Reviewing
Authority Authority
1 F] 3 4 5 -] 7
I | Details of submissicn of Profit / Loss of Machine,
Vehicle ate. 10 Exeeutive Engineer within (T
t prescribad time.

Note:- If the officer does eot suhmit the Profit / Loss Report to Executive Engineer within prescribed time,
upto 10 marks will he dedueted as given io Part I (Self-Appraisal), eacept umder exceptiopal
circamstances. This deduction will be decided at Executive Engineer level,

4(E). Work Execution

Description

Total Dene

Done in his/her presence

Servicing of Machines / Vehicles
in his presence '

Earthing work in the building in
his presence

Ceaduiting work in the building in
his presence

Note :- If tbe nfficer does not ges the servieing, earthiog and eonduiting in his presence, upto 5 marks will
be dedueted as given on part I (Seif-Appraisal). This deduction will he decided at Executive Enginser

fevel.

4 (Fj. Training

& Blax. biarks Initial of B arles Initia! of
Mn. Deduction | deduction | Reporting | deduction | Reviewing
Parameter by Authority by Authority

Reporting Reviewing

Authority Authority

1 2 3 4 5 6 7
1 | Submission of Training report & certificate for 5
snecessiitl completion of raining. !

b A.nmnl-{,_




Note- If the officer daes aat attend the
deducted as given ao Part I1 (Self-A

he-decided at Executive Engineer level.

traiming program as assigned ts him /her, upto
ppraisal) except under exce

5 muorks

will he

ptizcal circumstances. This deduction will

4{G).
5. Detnils of timely submission of Max. | Marks | Initalof | Marks | Toiialof
Mo, Forms / Reports to higher officer Deductiou | deductan Reporiing | deduction Reviewing
by Aunthority by Authority
Reporting Reviewing
Authority Anthority
I 2 3 4 5 & 7
I Ststus of Latest Due T&P form 15 2
2 | Status of Census Report (E/M & Civi] Divisiong) 2
5 Munthly Performance Report nf hMachine :
4 | Manthly Progress Report of Electrical Works, ]
5 St&tus_ of OTR. - 9
& | Aetion takeo to clear the Miscellaneous Advance 2
{Details of Adjustment Voueher)
Total 10

Note :- If the afficer does nat submit the Fu

rms and Reports within prescribed time

to Executive Engineer,

upte 10 marks will be deducted as given on part II {Self-Appraisal), except under exceptiomal
circumstances. This deductian will be decided at Executive Engineer level.
5. Summary af Marks awarded
Refarence Tahle for Grad ing
Grading Dutgianding | Verv Good Gpod Satisfactory | Unsatisfactory |
Marks +80.0 | >63.0upto 800 | ~40.0 wnio 60.0 | 5300 upta 40.0 | <20.0 |
[ 8. Max. | Marks awarded Iitial of Marks | Initial of
No. B - Marks | by Reporting Reporting awarded by | Reviewing
Siet Authority Author{ry Reviewing Authority
Authority
1 2 3 3
! Assessment of work g0
2 Assesament of personz] attributes 20
Deductiom :-
3 Techniczl Sanetien gﬁ%
o
4 Submission of Forms / Reports {?I o
ti
> | Work Execution e
& Submission of Traming report & upto
certificate for suceessful completion uf ()5
training
7 Prafit / Loss of Machine, Vehicles etc. upto

’ ‘jolﬂ,mru{f




‘ @10 ’ l

L Total | I

. Integrity Certificate:

2 The general reputation of Sri/Ms........................ .. for honesty is good and
I certify histher integrity.
b. The general reputation of StMSs. ........ovvooeuvoseee for honesty 15 not good and

Signature of the Reporting Authority

Designation

tﬂ,lﬂwu;?,.



Part-IV {Assessment by the Accepting Autharity)

1. Dayau agree with the remarks 8f the reparting/reviewing autharity?

| Yes : No !

2. To case of difference of opinion details and reasons for the same may be given,

Reference Table for Grading

Grading | Outstanding Very Good | Good Satisfactory . | Unsatisfactory |
Merks >800 >60.0upta 98.0 } >40.0 upto §0.0 | >20.0 upta 40.0 | <20.0 |

3. Overall Grade& Marks (On a score of 1-100)

| Grade Marks |

Date:
Signature of the Aeeepting Authority

) aUl/mﬂ K.

pIH




PUBLIC WORKS DEPAIUIMENT, UTTARAKITAND
PERFORMANCE APPRAISAL REPORT FOR ASSISTANT ENGINEER {CTVIL)
{Pasted a1 WD Head OffcefProject (Mfice)

2 ?\amr ot thrri“ll'ﬂm R epaonrtesd 1 ;vn

fmrmmmray
1 H
1
1

Deagmeton
b—- R, e
i Teriesd nf.'«ppmm!

PART-! (Dasie Information)

! Dhring the Apprasal Peried-
1.1 Place of Tosting. e rnraemme e e e rra e Cerraaenas

o Dae of Btk

i Edgoatanal Qualifesticn:
-1 Al the Hme of joining m'thcd!:pa.rtm!:nl .............. PP D T L LTI TIPS TITPPRPPN
3.2 Quelificgtion acquired during service in the depurtmﬂnt,,....i ............ P
4. Memberohip of any profosdonal arganbzation. . e ie e
5;__.!{1':‘1’)".1'1* Rtﬂcmw and Accenting Awhorincs
Lo Oheer __E_N_____ Name [desionation Period
rl:ﬂm"m" ;
L Authoriy . _

Aoy
Aoy
- Authariy

:

4
7 _'.‘—'— L BT
Eovicwing ]

1

i beave futhet than Casunl Leave} or period of absence
b | Perind Type
Pk Lease !
1

Veriad of Abmcnee i
T A;:E:cri::tip:;-'liu:]urs durinyg the period of appraisal frum the department
__E_:lu_,____l__];.p_:;}j-_!é;p;r‘:r:imiurﬁiiﬂﬂﬂn‘ Brief Details

g b
3 _“"|_" " - .
P :I - - -—

ko 1'"'“.”1‘ uf Fertorance Apprasals ot o1 subardinates ot written for th previous year
', : :“ - 1eang it Subef i dinaty with FJcsunat!:m Veriol ’ 1 Renson

: i gkt o ) Remwson .

i H

PR

L. - 3 T
l 5% ' ] - I

1% e .] -

9. [3le w1 Fiking Fropeny fetrn fur the Cabendas Yoar . B )

1
L -{na\d W
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[

(OR)

ASSISTANT ENGINEER (Quality Control)

———

Torameter

- _ ]

Status of Progress

2

3

Ta examine the reparts af Quality Assurance received
from variaus Inspecting officers and put up ta EE with
gamments In take appropriate acunn if any,

To pul up the list af the works tn EE far inspectian to
Chief Engineers & Superintending Engineers for
Cuality Assurance at regular intervals and also put up a
record af Quality Assurance Inspectian dane by Chief
Engineers & Superintending Enginesrs.

To assist EE to take praactive action to establish the
different Quality Control Laborateries at Zonel Head

Quarters and alsa get themn, activated for sample testing. |

Note :- Strike out the partion which is nat applicable to Assistant Engineer (Plannlng)/Assistant
Engineer (Estallishment) Assistant Engincer (Quality Control).

2. Exceptionally good works done, if any, apart from routine duties during the period of
appraisal (Mox.. 100 Words)

3.

Ditficulties faced in performing the assigned ‘Tasks/Duties’ (Mox. 100 Words)

Scanned with CamScanner




Part-1N (Appraisal)

1. Please stale whelher you agree wilh the responses selating 1o the oecomplishments of the work plan and
unforeseen 1asks as filled out in Seetiun §L [F nat please furnish Metual details.

2. Piease comment on the claim(if made) of cxceptional contribution by the officer reported upon.

3, Has the officer reported upon met with any significant failures in respect of his work? If ves, Please furnish
factual details.

5 L :lﬂmlll-l,,«
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ASSISTANT ENGINEER (Quality Control)
\ s, Max. Muorks Initial of hﬁrﬂ?h}r I.:lr.nitia:.l of
ing | awa eviewi
Neo Parameter (Detnil of Assigned Tasks) Marks n::;::;ln? iﬁﬁ;tﬁ Reviewing .«!uuthn'ri;E
Authority Authosity
1 2 3 4 5 5 7
] | Te examine the report of Quality Assurance rcc&i\-_'ﬂd 30
from vartous Inspecting officers and put up to Exeeutive
Engineer with commenis to take appropriate aetion if any.
9 | To put up the list of the works to Executive Engineer for | 34§
inspection  to Chief Engineets & Superiniending
Engineers for Quality Assurance at regular intervals and
alse put up a recerd of Quality Assurance Inspsction done
by Chief Engineets & Superintending Engineers.
3 | To assist Executive Enginéer to take proactive action to | 25
astablish the different Quality Control Laboratonez at
Zonal Head Quarters and zlso get them, activated for
sample testing.
Totzl 80

Note :- Strike out the portion which is not applieable to Assistant Engineer(Planning)/ Assistant
Engineer (Establishment)/ Assistant Engincer (Quality Control).

4 (B). Assessment of Personal Attributes {Maximum Marks for this Section will be 20)

8. Max. Marks Inilal of | Marks | Tnitis] of
No. Marks | awarded by | Reporting | awarded Reviewyig
Parameter Reporting | Authority by Authority
Autherlty Reviewing
Authority
1 3 4 5 (5]
1 Appiication of Teehnical Knowiedge k 2
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness z
4 | Public Relation 2
? Irterpersonal Skills 2
6 Cost Congeiousness 2
7 | Detision moking ability 2
8 Sense of Responsibility 2
§ InteNigence and Understanding 2
0 Management of Subordinate Staff 2

v lnin
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'f: 5. Summary af Marks awarded

Reference Table for Grading +
" Grading Cutstanding Yery Good (ood Satlsfactory Unsatisfactory
Il Tarks 0.0 600 uplo 80.0 1 >40.0 upto 60.0 | >20.0 upto 48.0 < 200
g, Max, | biarks awarded [nivial of Marks [aitial of
Ne. p Marks | by Reporting Reporting awarded by | Reviewing
arameter Authority Authority Reviewing | Authority
Authority
1 2 3 3
1 Assessment of work g0
: Aszessment of persona] atlributes 20
Deductian :-
3 Submissioe of Enquiry reperty Quality
Contrel report  Sectorai Repart to upto
Executive Engineer. ()23
4 Submission of triming report and | upto
certificate te Executive Engineer. (-} 15
Totzl
6. Integriiy Certificate:
0. The general ceputation 0f SrfMS... ..o e e e for honesty is goad and
I certify his/her integrity,
b. The gencral reputotion of SrifMs... ..o, for honesty is not good ond
- T withheld histher integrity on oceotnt of the following reosons:
Date:

Sigoature of the Reporting Authority

Desiguation

L ,\ﬂﬁ/\l”‘lrf
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Annexure A: Training Topics

~¥

1S, ﬁa. | Traintng Tepics Technical Topics

1 | Geometric Design of Roads
ad Safe -
,—i Ilil Rszwfy, mt:csﬁgaﬁun and magerial testing
2 | Pavement Desipn
5 Cancrete Technolagy
3 Highway Maintenance
7 Bridge Maintenance
] Bridge Canstructian
g Praject Managemant Techniques
10 Coniract Administration
Il Censtructian 8f Flexible and Rigid Pavement
12 Dresign and Construetien of Hill Roads
I3 Quality Assurance and Quality Cantral
14 Envimnment Matagement Plan
15 Constructian Manapement and Bupervisian
16 Disaster Management
i7 Design and Constructian of Earthquake Resistant Struetures
13 Use af Latest Surveying Instraments and Techiigquaes 4/
19 Traffie Studies and Interpretafian of Traffic Data
20 Basic Structural Design aad Coral Provisions 4’
2 PR Preparation
22 Pubiic Private Partnership
23 Canstructian Equipment and Laiess Canstuctian Technolagies
24 Any Diher.,..........
Leadership Topics
| 23 Leadership and Mentaring Skills for Nurturing Talent
26 Team Building
Manageriat Topics
27 Public Relatians Management
28 Chenge Management T
L Planning 2nd Budgeting T
30 Financial Manngemest/ Taxation and Accountiug Pringipiag
il Departmental Procadures and Manuals
Bchavioral Topics
32 Building Positive Attitude
33 Organirational Behavior
34 Erplayee Mativatian and Marale Develapment
3% Inter-persanal Relationship Skiils
| 36 Inter-personal Communication Skils )
Eepal Toptes ]
37 Road Side Land Contral Agt I
EL Forest Aat ]
39 Labor Laws - ]
|L Azbitratign and Conciliation ]
41 Judicial Pragedures ]
-— Infrmation Teclnolagy Tapics f
MS Office (Exec), Ward, PowerFaint, pmafl Communicatioa) 'I
_MS Project f
S-procurament uad ¢-payment J
Waility Software PWIMS, FMIS, RAMME Wi J
pecianized Saftware {please specily) !

11, H-Lﬂfl/au&,-
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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR JUNIOR ENGINEER/
ADDITIONAL ASSISTANT ENGINEER {Civil)

{Posted at PWD Head office / Zonal office/ Circle Office)

Name of the Official Reported Upon ]

Designation

Period of Appraisal

PART-I (Basic Information)

I During the Appraisal Periog-
L.1 Place of Posting
1.2 Circle............

......................................................................................
.............................................................................................

................................................................................................

2 Date OF Birth......ooevo

3. Educational Qualification:
3.1 At the time of joining in the
department............................
3.2 Qualification acquired during service in the
dEPAMMENt ..ol

......................

....................................

3. _Reporting, Reviewing and Accepting Authorities

Official Name Designation Period

Reporting
Authority

Reviewing
Authority

Accepting
Authority l

6. Leave (other than Casual Leave) or period of absence

Period Type

On Leave

Period of Absence

7.___Appreciation/Honours during the period of appraisal from the department

S.No. _| Type of Appreciation/Honours Brief Details

7.1

1.2

1.3

3. _Details of Performance Appraisals of subordinates not writien for the previous year

8. No. | Name of Sub-Ordipate with Designation Period Reason

£l

B2

8.3

B4

8.5

9. Date of Filing Property Retom for the Colendar Year

...................................................................




Part 1T (Self-Appraisal)

1. Assessment of Performance
- Assicned Weorks
Junijor Enginger/ Additional Assistant Engineer (Civil)
‘ S. Parameter | ___ Stats of Progress ]
Na, 1 2
l I | To prepate report / information

for various meetmgs called by higher ‘
officers & put upte AF/ EE/ SE/ CE/ E-in-C

. _
2. Exceptionally good works done,

if any, apart from routine duties during the period of appraisal (Max.
100 Words)

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)
4. Training Program
8.No. Name of Training Program l Nominated Attended Date of Submission of raming
Man-Days Man-Days Teponts & copy of Certificate given
after Successiil training

1 2 3 £ 5

1

2

3 —

I I .
Nate- If the appratsee does oot attend the traiajng Program ac assigoed ¢g him /her, upto 10 marks will be dedweted
as givea oo Part If (Self-Appraisal) cacept under exceptiinal eircumstances, This deduction wiil he decided xt
Reportiag Officer’s Level,

\ | =




5. Prepargtion and submission af Report

5.No. Description Action Taken
1 2 3
|| Preparation and Submisssion of report / information

timg to AE/ EE / SE/CE/E-in-C

for various meetings in

| —

Note: If the official does not submit the re
marks will be deducted as given on p
circumstances. This deduction will be decid

—
port / information in time to higher officer, upto 34
art II (Self-Appraisal), ¢xcept under exceptional

ed at Reporting Officer's level,
6, Please indicate specific areas in which you feel the need to uperade vour skills through training

programs (Enter training modules as per Annexure A, Maximum 4 modules,} L

S.No. | Training Topic ]
1
2
3
4

The aforementioged information is correct. I

part -1 (Basic information) and Part-I1 (self appraisal)

Date:

am completely responsible for the i

Signature of apprajse reported npon

sfurmation furnished an




Part-HI {Appraisal)

-- Please state whether you agree with the responses relating to the accomplishments of the work plan and
unforeseen tasks as filled out in Section 1. If not please Furnish factual details,

2. Please comment on the claim(if made) of exceptional cootribution by the official reported upon.

3. Has the appraisec reported u

pon mel with any significant failures in respect of his work? If ves, Pleage fumish
factual details.




4(A). Asseszgment of work (Maximum Marks for this Section will be £0)
Junior Engineer/ Additional Assistant Engineer (Civil)
5. | "Max | Marks Initiai of |  Moarks Initisl of
No Marks | awarded Reporting | awarded Reviewing
Purameter by Authority by Authority
Reporting Reviewing
Anthority Authority
| 2 k) i 5 &
1 | To preparc report / information for vatous meetings
calied by higher officers & put up in time to AE/FE {1 Bo
SE/ CE/ E-in-CC
Taotal 80
4 (B). Assessment of Personal Attributes {Maximum Marks for this Section wiil be 20}
5. Max. Marks Enitial of Marks Initial of
N Marks | awarded Reportinig | awarded | Reviewinp
Parsmetst by Autharity by Anthority
Reporting Reviewing
Authority Authority
] 3 i 5 3
! Appiteation of Technical Knowiedge 2
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proacliveness 2
4 Public Relalipn 2
3 laterpersonai Skllis 2
6 Cost Consciousngss 2
7 Decision making ability 2
K Sense of Responsibility 2
9 Intelligenee and Understanding 2
10 Matiagement of Subordinate Staff 2
Tota] 20 |
4(C) Dedaction of Marks
8. Max. Marks | Initialof | Maks | Imnalof
Na, Deduction | deduction Reporting | deduction | Reviewin
Parameter by Amhority by e
Reporting Reviewing | Authority
Authority Authority
I b 3 i 5 &
1 | Submission  of reportfinformation  far
various meetings in time to AE/ EE/ SE/ 30
CE/ E-m-CC office,
2 | Submission 0f Troining report & certifigars, 10

Nate :- If the appraisee does oot submj
marks will be deducted by Reporting O

circumstances,

4

{ibe Reports to AR/ EE /SE/ CE/ E-in-
fBcer as giveo anm purt 0 (Self-

-3,

C as per directioo, up to 49
Appraisal), except under exeeptiooal




5. Summary af Marks awarded
Reference Table Tor Grading

Grading Outsranding Wery Good Good Satisfactory Unsutistactory
Marks =>R.0 >60.0 upte 8.0 | >40.0upto 60.0 | =20.0 upta 480 <208
s Max. | Marks awarded Inigis of Marks Initial of
Na. Parameter Marks [ by Reparting Reporting awarded by | Reviewing
Authority Authority Reviewing | Autherity
Authority
I 2 3 3

i Assessment af wark B0
2 | Assessment of personal azribures 0

Deductian .
3 - : LD

Submission of Report/Information )30
4 | Submission af Training report & | upto

certifivare, -}10

Tautal
b. Integrity Certificate:
3. The gencral reputatian af SrifMs ... ... fiar hanesty is good
and 1 certify histher integrity,
b. The generol reputatian of StifMs..............co.ooo Tar hanesty is nal goad
and I withhald his/her inlegrity on account of the following reasons:

Date;

Signature af the Reporting Auatharity

Designatiag




Date:

Part-IV (Assessmeng by the Aetepting Authority)

Do you agree with the remarks of the reportingfreviewing authority?

[ ¥es

I Na

.

-

In case of difference of opinion details and reasons for the same may be given,

-

Reference Takle for Grading
Grading Ohtstanding Very Good Good Satisfactory Unsatisfactary
varks =800 =500 uptg 80,0 =400 upte 600 | =200 Upto H).0 < 204)
Overall Grade& Marks {On a score of 1-100}
Grade Moarks

&

Signature of the Accepﬁng Authority

P




Annexure A: Training Topies

[ 5.No, | Trainiag Topics
Technical Topics
i Geometric Design of Roads
2 Road Safety
3 Swrvey, Investigation and marerial Testing
4 Pavement Design
5 Concrete Technniopy
6 Highway Maintenance
7 Bridge Maintenance
8 Bridze Construction
9 Project Management Techniques
14 Contract Administratipa
1l Constructinn of Flexible and Rigid Pavement
12 Design and Construction of Hill Roads
13 Quality Assurance and Quality Contro]
14 Environment Management Pian
13 Construction Management and Supervision
16 Disaster Management
17 Design and Construction of Earthquake Resistant Strucrures
| 18 Lse of Latest Surveying [nstruments ang Techniques
(9 Traffic Studies and Interpretation of Traffic Data
20 Basic Structural Design and Coral Provisions
21 DPR Preparation
22 Pubiic Private Farmership
3 Construction Equipment’s and Latest Consruenon Technologies
24 Any Other...........
Leadership Topics
23 | Leadership and Mentoring Skills for Nutturing Talent
26 [ Team Building
Manageriai Topics
27 Public Relatinns Manazement
28 Change Management
28 Plarning and Budgeting
38 Financial Managemcnt’ Taxation and Accounting Pringipics
3 Departmental Procedures and Manuals
Behavieral Topics
32 Buiiding Positive Attinudg
33 Organizational Behavipr
34 Emplaoyez Motvation and Moraie Develaprent
i3 Inter-personal Reistinnship Skills
36 Inter-personal Cammunicatian Skills
Legal Topics
37 Road Side Land Contrel Ac
38 Forest Aet :
39 Labor Laws
48 Arbitration and Conciliation
|41 [ Judicial Procedures
Ioformation Technolozy Topics
] MS Office (Excel, Word, PowerPoint, email communicatioa)
43 MS Project
44 g-procurcrncnt and e-payment
45 Liility Software PWIMS, FMIS, RAMMS, MIS
46 Specialized Software (please specify)

N
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