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IRRE ()
(i) Context/background: This section should provide a brief description of
the sector/sub-sector, the national/state priority] strategy and policy
framework as well as a brief description of the existing situation.

(i) Problems to be addressed: This section should elaborate the
problems to be addressed through the project/scheme at the
local/regional/state level, as the case may be. Evidence regarding the
nature and magnitude of the problems shouid be presented, supported by
baseline data/surveys/reports. Clear evidence should be available
regarding the nature and magnitude of the problems to be addressed.

(iii) Project Objectives: This section should indicate the Development
Objectives proposed to be achieved, ranked in order of importance. The
deliverables/outputs for each Development Objective should be spelt out
clearly. This section should also provide a general description of the
project.

(vi) Target beneficiaries: There should be clear identification of target
beneficiaries. Stakeholder analysis should be undertaken, including
consultation with stakeholder at the time of project formulation. Options
regarding cost sharing and beneficiary participation should be explored
and incorporated in the project. Impact of the project on weaker sections of
society, positive or negative, should be assessed and remedial steps
suggested in case of adverse impact. ' :

(v) Project strategy: This section should present an analysis of
alternatives strategies available to achieve the development Objectives.
Reason for selecting the proposed strategy should be brought out.

Basis for prioritization of locations should be indicated (where
relevant). Options and opportunity for leveraging government funds

through public-private partnership must be given priority and explored in
depth.

(vi) Legal Framework: This sector should present the legal framework
within which the project will be implemented and strengths and weakness
of the legal framework in so far as it impacts on achievement of project
objectives. '

(viil) Environmental impact assessment: Environmental impact
assessment should be undertaken, wherever required and measures
identified to mitigate adverse impact, if any. issues relating to land
acquisition, diversion of forest land, rehabilitation and resettlement should
be addressed in this section.

(11)




{viii) On-going initiatives: This section should provide a description of
ongoing initiatives and the manner in which duplication will be avoided and
synergy created through the proposed project.

(ix}) Technology issues: This section should elaborate n technology
choices, if any, evaluation of options, as well as the basis for choice of
technology for the proposed project.

(x) Management arrangements: Responsibilities of different agencies for
project management and implementation should be elaborated. The
organization structure at various levels as well as monitoring and
coordination arrangements should be spelt out.

(xi) Means of Finance and Project Budget: This section focus on means
of finance, evaluation of options, project budget, cost estimates and
phasing of expenditure. Gptions for cost sharing and cost recovery {(user
charges) should be considered and built into the total project cost.
Infrastructure projects may be assessed on the basis of the cost of debt
finance and the tenor of debt. Options for raising funds through private
sector participation should also be considered and built into the project
cost.

(xii) Time frame: This section should indicate the proposed ‘Zero’ date for
commencement and also provide a PERT/CPM chart, wherever relevant.

(xiii) Risk analysis: This section should focus on identification and
assessment of project risks and how these are proposed to be mitigated.
Risk analysis could include legal/contractual risks, environmental risks,
revenue risks, project management risks, regulatory risks, etc.

(xiv) Evaluation: This section should focus on lessons learnt from
evaluation of similar projects implemented in the past Evaluation
arrangements for the project, whether concurrent, mid-term of post-project
should be spelt out. It may be noted that continuation of projects/schemes
from one Plan period to another will not be permissible without an
independent, in depth evaluatiyn being undertaken.

(xv) Success criteria: Success criteria to assess whether the
Development Objectives have been achieved should be spelt out in
measurable terms. Base-line data should be available against which
success of the project will be assessed at the end of the p.oject (Impact
assessment). In this regard, it is essential that base-line surveys be
undertaken in case of large, beneficiary-oriented projects.

(12)




Success criteria for each Deliverable/output of the project shouid

also be specified in measurable terms to assess achievement against
proximate goals.

(xvi) Financial and economic analysis: Financial and economic analysis
of the project may be undertaken where the financial returns are
quantifiable. This analysis would generally be required for investment and
infrastructure projects, but may not always be feasible for social sector
projects where the benefits cannot be easily quantified.

(xvii) Sustainability: Issues relating to sustainability, including
stakeholder commitment, operation and maintenance of assets after

project completion, and other related issues should be addressed in this
section.

(13)
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Annexure -

S.No. [Item |
1. General

1.1 Name of the Project

1.2 = | Location (State/District/Town)

1.3 Administrative Department -

1.4 Name of Sponsoring Authority

1.5

Name of the Agency which prepared the feasibility

report/ detailled project report/Detailed Cost
Estimate.

1.6 Does the implementing agency have the legal right
to enter into an agreement

1.7 Has consent for the project from other concerned
department/s been obtained

1.8 Status of land acquisition

2. Project Description

2.1 Brief description of the project

2.1.1 | Project Objectives _

2.1.2 | Problems to be addressed by Project

2.1.3_ | Target beneficiaries

2.1.4 | Project strategy

2.2 Justification for the project

2.3 Have the necessary technical studies been done
(attach separate sheet if necessary) .

2.4 Possible alternatives for the project, if any

2.5 Estimated Capital & operating costs with break-up
under major heads of expenditure. Also indicative
the basis cost estimation

26 Phasing of investment

2.7 Project Implementation Schedule(PIS)

2.8 Have consuitations been done with stakeholders

2.9 Benefits to stakeholders

210 | Need for taking the project in the Public sector
rather then in Private sector or PPP mode.

2.11 Base price for cost estimates

2.12 | Basis of cost estimate

4. Financing Arrangements

4.1 Sources of financing (equity, debt, mezzanine
capital etc.)

4.2 Indicate the revenue streams of the Projects
(annual flows over project life). Also indicate the
underlying assumptions.

4.3 Indicate the NPV of revenue streams with 12%
discounting

4.4 Who will fix the tariff/user charges? Please specify
in detail.

45 Have any Fls been approached? If yes, their

response may be indicated.

~ C:\Deocurnents and Settings\Adrninistrator\Desk top\ENGLISH G.OVAnnexure. doc
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iRR

1 Economic IRR (if computed)

5.2 Financial IRR, indicating various assumptions
(attach separate sheet if necessary)

5.3 Sensitivity analysis on key variables

6. Social Sector Projects :

8.1 In case of social sector project please indicate
expected social benefits

8.2 indicate expected gains in terms of cost saving
{economy) _

6.3 Indicate expected gains in terms of (efficiency)
improved service delivery

6.4 Indicate gains in terms better reach & access

6.5 Have output based spedifications/performance
parameters been identified

6.6 What will be the monitoring arrangements of
output/performance

7. Clearances

7.1 Status of environmental clearances

7.2 Clearance required from the State Government and
other local bodies.

7.3 Other support required from the State Government

7.4 Responsibility of obtaining remaining clearances

8. GOI Support

9.1 [ Viability Gap Funding; if required ]

9. GoUK Support
9.1 What is the expected financial support from State
Government

9.2 Any Non-financial support from State Government
9.3 Viability Gap Funding, if required

10. Others :
10.1 | Other Remarks, if any
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SECTION-11

, (Additional information in the case of
. firmed up or revised cost eétirnates)
Date of approveil of original cost or firmed up cost

Original or firmed up approved cost -

Present cost

e

Major variation in the capacity or the project concept, if any, from the

earlier approved proposal

change in pattern of funding ,if any
Earlier Project completion schedule
Revised Project completion schedule

Brief reasons for time overrun in clear terms

oo 3o

Variance analysis* of cost increase under:
(a) Escalation
(b)Exchange rate variation
+ (¢) Change in Scope
(d) Statutory levies
(e) Addition /Deletion
{f) Under estimation
(g) Other(specify)
10. Qualification of increase in cost in account of time overrun.
~11. Present status of Physical progress of the project.
12. Expenditure incurred and clommitments made so far. .
13. Effect of revisions in capital cost estimates on cost of production and

profitability with reference to earlier approved capital cost of the project
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Annexure —[[

Format of PIB Memorandum

1) Statement of proposal:

a)

b)

reasons and justifications for proposal, indicating historical
background, circumstances 1N WHICH THE NEED HAVE ARISEN,
WHETHER OTHER ALTERNATIVES have been considered and
what detailed studies have been made in regard to the proposal
for establishing its need, it economics and other relevant aspects.
Has the proposal been included in the Plan and what is the
provision? Is any modification proposed?

What is the estimated yield from the Project and what are the
economic implications including Financial and Economic IRR

and social benefits if any.

Have other concerned departments and planning department been
consulted and if so, with what result?
Has the proposal or its variant been gone into by any Committee,

Departmental etc, and if so with what result and what decisions
have been taken.

2) Programme Schedule

a)

b)

Has the project /scheme been worked out and scrutinized in all its
details?

what is the schedule for construction , indicating the position
Separately relating to plant and machinery and civil works, raw
materials, manpower, etc. together with year wise phasing?

What is the target date for completion and when will the expected

benefits commence?
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3) Expenditure involved

a) What is the total expenditure (non-recurring and recurring)
indicating the position year wise and also whether any budget
provis',ion has been made and if not, how it i; proposed to be arranged?
Has any expenditure been incurred already?

b) Statements showing:-
1) The number of posts required and the pay scales, together with
basic adopted for staffing, both in current year of future years;

11} Expenditure on building and other works and its basis of phasing;
and

1i1) Expenditure on stores and equipment.

4) Supplementary information, if any.

5) Points on which decisions/sanctions are required.
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